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I. Message to Shareholders 

Dear Shareholders: 

In 2022, Senao International Co., Ltd. reported consolidated operating 
revenue of NT$31.158 billion, net income of NT$657 million, net profit 
attributable to owners of the parent of NT$658 million and earnings per share 
of NT$2.55. In comparison to 2021, the operating revenue increased by 0.39% 
and the net income grew by 10.21%. 

While vaccine is popularized and the reopening policy has been 
implemented, the era of living with COVID-19 is coming, despite the fact that 
the number of confirmed cases has reached a new high in recent years. More 
people start to care about health and healthcare because of the pandemic these 
years. Small health wearables are particularly popular. Health conditions can 
be recorded by wearables to extend health monitoring from personal to family 
needs. Throughout 5G development, wearables will be closely linked to the 
medical ecosystem in future. Besides the existing data recording function, 
there’s a chance to perform monitoring, reminding and effective prevention in 
time. In addition, to offer a solution for personal and family health to the 
public, Senao has become the distributor of “Sakuyo,” a Japanese health 
supplements brand, which focuses on family health. Sakuyo launched a series 
of products based on age group and health supplements need. Besides selling 
these products in Sakuyo’s channel, they are sold on other e-commerce 
platforms and retail channels. 

Since the 5G era, all manufacturers have been committed to the 
development of smart home appliances such as AIoT, Smart Home and Smart 
Office. More equipment can be connected now but they are not compatible 
with each other. Users must download different apps based on the brand and 
device. To resolve this problem, the cross-platform standard Matter was 
launched at the end of 2022. In future, products with Matter logo, even from 
different brands, can be controlled together. We take one step further to the 
true smart home IoT. 

The parent company works with Senao to provide complete, diverse 
communication and information products and home appliances to users of 
Chunghwa Telecom through telecommunication mobile phone number 
subscription service and fixed network business. They continue to provide 
services at up to 244 retail stores in 17 counties and cities and offshore islands 
in Taiwan, and strengthen operation of commercial district in the community. 
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Besides continuing to work on the core business, Senao regularly 
prepares the sustainability report every year to show the public Senao’s 
commitment and action to corporate social responsibility and sustainable 
environment and Senao continues to head toward the ESG standard. For a 
return to society, Senao will ceaselessly promote all kinds of social welfare 
events through the Senao Technical and Cultural Education Foundation. First, 
numerous “Love Learning” courses have been held. “Love Learning” is a free 
learning seminar for all ages, including smart living, technology application, 
healthy life and kids story house. In addition to new knowledge of 
professional technology and application teaching, more correct concepts of 
life and healthcare are provided to the public. Second, to care about local area 
and work on environmental sustainability, Senao technical and cultural 
education foundation has been holding Hometown Exploration since 2002. 
Through the Hometown exploration documentary film contest, everyone can 
record the wonder of the land in Taiwan, conservation of humanity and 
affection and meaning of traditional cultural inheritance in the simplest way 
and everyone who lives on this land can learn about the beauty of their 
hometown. 

In 2023, COVID-19 pandemic gradually slows down and life returns to 
normal bit by bit. Senao International will continue to operate our core 
business steadily, strengthen operation of commercial district in the 
community, interact with members of Senao International and develop 
cross-industry alliance. The management team will continue to uphold the 
ethical operation, build an omnichannel brand and fulfill the corporate social 
responsibility. 

 

Finally, we wish all shareholders 

good health and success 

Chairman: Jung-Tzu Lin 

 

President Pao-Yung Lin 
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1. 2022 Operating Result 

(1) Operating Result and financial expenditure: 
Annual consolidated operating income reached NT$31.158 

billion; profit before tax was NT$793 million; net income was NT$657 
million; net income attributable to owners of parent was NT$658 
million; earnings per share was NT$2.55. 

(2) Budget execution: the financial forecast for 2022 was not disclosed, 
hence it is unknown that whether or not the budget has been achieved. 

(3) Profitability Analysis: 
Profitability Analysis 

Year
Item 

Year 2022 Year 2021 

Return on Assets (%) 6.16 5.66 
Return on Equity (%) 10.54 9.87 
Net Profit Margin (%) 2.10 1.92 
Earnings per Share (NT$) 2.55 2.31 

Note: Amounts in the table are data from the consolidated financial statements of 
the Company and its subsidiaries. 

(4) Research and Development: 
The weak market demand affects the depletion of mobile phone 

inventory with the upstream suppliers affected as well due to the 
sluggish global economic growth, inflation, unstable supply chains and 
rapid interest rate increase of the US dollar in 2022. The two 
smartphone groups: Apple and Android have weak shipment 
momentum, and the depletion of phone inventory is expected to reach 
the normal turnover range by the second half of 2023. Regarding the 
“smartphone” global sales data for the year of 2022, the top five global 
brands are Samsung (21.6%), Apple (18.8%), Xiaomi (12.7%), OPPO 
(8.6%), and vivo (8.2%), which all experienced a decline in sales 
comparing to the previous period. Inflation has affected the willingness 
of consumers in consumption since mobile phones are not a necessity 
to consumers; also, the mobile phone replacement cycle is as high as 
40 months currently, the market prospect is pessimistic with a mere 
2.3% growth expected, a total of 1.2 billion units, in the year of 2023. 

 Development Trend of Smartphones: 
In terms of hardware specification, there are several main items described 
below: 
(1) CPU: 5G has become a basic function of flagship phone. In 2022 the 

processors of flagship phone are primarily Snapdragon 8 Gen 1 and 
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Snapdragon 8 Plus Gen 1 from Qualcomm and Dimensity 9000 + from 
MediaTek. Snapdragon 8 Gen 2 from Qualcomm is the new flagship 
CPU released in 2022. Samsung Galaxy S23 becomes the first phone 
with this CPU, built with TSMC's 4nm process. It is more power 
saving than the previous generation and has better computing 
performance. Penetration of 5G phone in 2023 may reach 60%. 

(2) Monitor: In the past few years, all brands aim for smaller frame of the 
phone screen and bigger screen-to-body ratio. They have pushed this 
trend to the limits. To use limited monitor space more effectively, a 
foldable monitor with high technical threshold has been developed. 
Samsung, the leader of Android phones, continues toroll out Galaxy Z, 
the foldable flagship phone, in 2022 to claim that it determines to lead 
the phone industry into the era of foldable phone. After Samsung’s 
foldable phone gets ahead, all major manufacturers are motivated to 
invest into development of foldable monitor technology more actively. 
OPPO from China launched N2 Flip, a new smart foldable phone, in 
2023. The market penetration of foldable phone may reach 1.8%. 

(3) Display: In recent years, consumers start to pursue for smooth screen 
scrolling, implying that 120Hz refresh rate has become a standard for 
all flagship phones. Some gaming phones specialized in gaming level 
have reached 165Hz refresh rate and they are equipped with Samsung 
AMOLED screen. They allow no latency and smoother visual display 
for HDR videos or 3D games, providing more superior video 
experience for users. 

(4) Battery: The function of the phone becomes more powerful while the 
system has been upgraded to 5G. People nowadays are more attached 
to their phones. The battery capacity must be increased. 5000mAh 
battery has become more common since 2022. Currently all models are 
between 4000 and 5000mAh. In addition to battery capacity, fast 
charging technology is also one of the functions requested in the year 
of 2022. Xiaomi’s wired fast charge reached 120W and wireless fast 
charge reached 50W. Flagship models have wireless charging and 
reverse charging functions in addition to fast charging, which help 
make the overall upgrade more appreciated by consumers. The issue of 
heating under high power consumption will gradually become the 
challenge of continuous development as time goes by. 

(5) Camera: Throughout technology advancement, studies by TrendForce 
pointed out that the shipment of smartphone camera module will reach 
5.22 billion modules, increased by 5% per year. In 2022, most 
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smartphones are three-camera ones. As for the camera element, it is the 
first time that some Xiaomi 12T Pro have 200 million pixels. Samsung 
Galaxy S23 also has three cameras and 200 million pixels. The camera 
function has been fully upgraded. Ultra Bright Night shows clear, 
sharp moving and still images. The selfie camera is enhanced from 
30fps to 60fps. 

(6) RAM and ROM: While the network speed becomes faster, the demand 
for phone memory increases as well. Nowadays most of the 5G phones 
have 8GB RAM. The flagship phone even has 12GB and 16GB RAM, 
to meet more complicated needs. Network traffic and data spike in the 
5G era. However 8GB RAM might still be enough nowadays. 
However, daemon usage increases, resolution of phone screen 
increases, some large games or applications require a certain RAM 
size. Phone RAM is bound to increase. For size, 256G becomes 
normal. Most of mid-range Android phones support 256G. Flagship 
phones are mostly 512GB. The flagship phone released in 2023, 
Samsung Galaxy S23 Ultra, is the first Android phone with 1TB ROM. 

 Wearable development trend: 
The sales of smart wearable accessories continued to grow in 2022 

with the technology gradually becoming matured and stabilized. These 
will be explained in categories below: 
(1) Truewireless bluetooth earphones: Lots of people work from home 

due to epidemic these years. The demand for Truewireless bluetooth 
earphones increases and the shipment soars. Sales volume of the 
truewireless bluetooth earphone still grows steadily despite that the 
world has entered the post-pandemic era in an attempt to co-exist with 
the virus. Technological innovation and advancement further 
optimizes product performance. Comparing to the previous generation, 
Bluetooth connection, ANC, sound quality and battery life of Apple 
AirPods Pro2 and Samsung Galaxy Buds2 Pro have been enhanced. 
The revenue of truewireless bluetooth earphone is high. Furthermore, 
all brands gradually develop diverse possibilities and applications to 
satisfy the needs of more consumers. For instance, SONY WF-L900 
has open circular design of transparency effect. It even provides 
real-time translation, good sleep mode and voice assistant. We 
anticipate that there will be a new, more eye-catching design. 

(2) Smartwatches and smart bracelets: Taiwan has gradually transitioned 
to a post-pandemic era in an attempt to co-exist with the virus after 
experiencing the raging COVID-19 pandemic in the last two years. 



I. Message to Shareholders 

－6－ 
 

The wearable device market has grown rapidly because of the 
pandemic in the last two years, with the technology gradually 
becoming matured and stabilized. With innovative material, low cost 
and continuous improvement, both of battery life and monitoring data 
accuracy have been enhanced. The monitoring function becomes more 
complete, offering complete health data, and health evaluation and 
advice when necessary. The pandemic is about to end and consumers 
are starting to go outdoors, hence brands strengthen outdoor sports 
detection. The revenue of Apple Watch Ultra and Samsung Galaxy 
Watch5 Pro is great this year. Other functions such as car crash 
detection and sleep analysis bring more surprises to consumers. 

(3) AR and VR products: The 5G era is coming and 5G becomes common. 
5G infrastructure becomes complete. Major technology brands in 
different countries begin to put massive resources into AR/VR product 
and application. Numerous relevant products emerge. Quick 
development of supply chain enhances product experience even more. 
Supporting manufacturers increase rapidly. Either for product, 
platform or application aspect, the supply chain becomes more mature, 
hence product experience is enhanced. Consumers are more willing to 
accept VR. Comparing to home edition of VIVE Focus Explore 
Edition in the previous generation, the sales volume of HTC VIVE 
Flow increases three times. Lightweight design is more convenient for 
use in smart life. 

(4) Charging products: Phone performance enhances rapidly these years. 
Massive computing leads to higher power consumption for the phone. 
Mobile phone makers introduce the quick charging technology 
actively to extend battery life. For example, major phone 
manufacturers such as Samsung, OPPO and vivo include wired 
Type-C fast charging as a standard. Their phones support new quick 
charging technologies such as USB PD to satisfy consumer needs. 
MEGA KING, a private brand of Senao, rolled out a high-powered 
travel charger to support quick charging for new APPLE iPhone and 
Samsung Galaxy Z and S and charging for the notebook, tablet and 
mobile phone. Wireless charging is popular in recent years. Energy is 
transferred to the power device via coil induction. It’s popular because 
it’s convenient. MEGA KING rolled out a series of wireless charger 
stands and the wireless mobile devices supporting MagSafe magnet 
function, highly popular among consumers. 

 Development trend of smart appliances: 
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In 2022 New York Times included smart phone into the four major 
technology trends. People care more about smart home appliance industry 
development because of IoT technology enhancement. Smart home 
appliance industry becomes a popular global industry. A report by a 
British research institute indicated that CAGR of global smart home 
market from 2020 to 2025 reached 24.1%. The scope of the market 
reaches NT$ 5.3 trillion in 2025. A German market research agency stated 
that smart home field is almost unharmed during the pandemic and even 
catches more attention. It is because that more people want to use smart 
home appliances and hope that pandemic prevention and health function 
can be added to the smart home appliances. 

Panasonic, a Japanese famous brand, recently promoted the IoT 
smart health home appliances to keep track of the condition of the home 
appliance via smart voice control and remote control, and controls the 
home appliance freely. People’s lives become convenient and people can 
ensure health condition. For instance, there’s one function of the smart 
washing machine that if the user cannot hang clothes to dry immediately, 
he can activate the “hanging clothes to dry later” function. The washing 
machine releases nanoe™ for deodorization and flips the washed clothes 
regularly to prevent odor due to clothes being covered in the washing 
machine. 

Before launch of CES in 2023, Samsung released the new 
refrigerator along with the new version of Family Hub. After Samsung 
TV Plus integrated with Google Photos, the platform is also used as the 
digital picture frame for sharing and displaying photos. Thanks to the 
large screen and the new PIP function of Samsung TV Plus. Users can 
watch dramas and monitor the condition of other kitchen appliances and 
closely keep track of the condition of the dish being cooked currently at 
the same time. 

Smart home appliance is a factor for forming a smart family. 
Different smart home appliances must be able to connect with each other 
to form a complete smart family system. The electrical appliance brands 
and models supported by different smart family ecosystems vary. 
Therefore, the signal transmission methods between smart home 
appliances are different. These appliances cannot be connected. Amazon, 
Google and Zigbee have created a smart home device interconnection 
plan together. CHIP was renamed to Matter in 2021. They aim to create 
an environment that all smart family platforms are compatible and 
connected with each other. They also want to provide a safer smart home 
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system, diverse products and higher compatibility. Over 350 suppliers 
have joined the plan and it is expected that more smart family products 
supporting Matter will be rolled out in 2023. In CES 2022, Samsung 
announced that it formed Home Connectivity Alliance with Arçelik A.Ş., 
Electrolux Group, Haier, GE Appliances and Trane Technologies to 
strengthen connection compatibility among smart home appliances from 
different brands. 

 Development trend of dietary supplements: 
The year of 2022 is the third year that people live in pandemic times. 

People’s lives gradually returned to peace but care more about health and 
body care now than before. Nielsen survey pointed out that 80% of the 
respondents still cared about food health after the pandemic. A market 
search by Go Survey indicated that over 90% of the consumers purchase 
health supplements. The top four health supplements consumers 
purchased were probiotics, Vitamin B, lutein and vitamin C. Consumption 
for all of them exceeds 40%. It is generally believed that probiotics and 
vitamins can boost immunity. Nutritionists indicate that the intestine is the 
largest immunity organ. Healthy intestines can block bacteria and virus. If 
the intestine is damaged and causes inflammation, immunity will be 
reduced. Therefore, the number of probiotics in the intestine is a key to 
immunity. Consumers have learned more about products and more 
probiotics products continue to emerge. People only talked about single 
bacterial strain and bacterial count. Probiotics products are gradually 
categorized by function. 

Nowadays Senao has become the distributor of “Sakuyo,” a Japanese 
health supplements brand, which focuses on family health. Sakuyo 
developed three types of probiotics based on the group, bifidobacterium + 
gynolactose probiotics for adult healthcare, weight control B3 probiotics 
for women and allergy probiotics for kids. Different functional bacterial 
strains provide diverse options for consumers. There are several trends 
responding to post-pandemic era and era of informatization: 
(1) Eye care: throughout network technology development, electronic 

products have been integrated into daily life and become essential, but 
they damage eyes more easily. Everyone including children, students, 
office workers and elders might face short sightedness, eye fatigue 
and dry eye syndrome. Eyesight failure has become a disease of 
civilization and eye care is now a public, important, mainstream issue. 

(2) Sleep care: people sleep about one-third of the day. A survey by the 
Taiwan Society of Sleep Medicine indicates that one out of five 
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people in Taiwan have sleeping disorder and the age of the people 
with sleeping disorder has become younger. Insomnia might affect 
memory, concentration, obesity and the chance of getting chronic 
diseases. To improve this problem, sleep aid devices and sleep aid 
supplements have been rolled out. 

(3) Women’s healthcare: CAGR of women’s food supplements from 2011 
to 2020 is over 9%, second only to immunity products. Since 2021, 
the trend has changed and women have raised awareness on health 
and nutrition, women’s need for supplements has increased. Statistics 
shows that 70% of the market is dominated by women, spending about 
twice more than men, expecting an increase of sales in market share. 
Nutricosmetics and weight management supplements in the market 
have been rolled out continuously. 

 
(4) Elderly healthcare: An aging society is one of the most severe 

challenges for Taiwanese society. In 2020, it was the first time death 
cross appears for the Taiwan population. In 2021, about 3.8 million 
people were over 65 years old. It is estimated that 4.33 million people 
will be over 65 years old in 2023. Potential market size of 
senior-friendly food is about NT$ 46.9 billion. Latest statistics from 
the National Development Council estimated that Taiwan will become 
a super-aged society in 2025. One out of five people will be over 65 
years old. Ten years later, 2.7 young adults will support one senior. 
The burden on young adults will be heavier gradually, hence 
cardiovascular and joint care are healthcare areas worth attention. 

The health awareness of the public is growing along with the 
post-pandemic era and the increase of the aging population. Nearly 55% of the 
population will buy more nutritional and health products to protect their health 
and their families. Senao has become the distributor of “Sakuyo,” a Japanese 
health supplements brand, since the year of 2019. Senao with the intention of 
caring for family health has introduced a series of health supplements products 
for market launch, including seasonal gift boxes or related product 
combinations in response to seasonal current affairs and various festivals. In 
addition, Senao continues to introduce high-quality health supplements 
products from manufacturers through the sales channels of online/offline/O2O 
business models in order to reverse the stereotypical image of Senao to 
consumers. In addition to the impression of telecom 3C, Senao can also 
protect the health of the entire family with the ultimate goal of providing 
preventive healthcare, connecting information flow and offering health 
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promotion and preventive healthcare services. 
 Development trend of pet dietary supplements: 

Statistics from the Council of Agriculture indicates that the number of 
registered cats and dogs every year increases continuously and has reached 
229 thousand in 2021, even higher than the 150 thousand infants, a new high. 
Take an overview of the companion animal industry. It can be divided into 
three parts, pet food, pet supplies and pet service (medication). Pet food has 
the largest market scale, about NT$ 20 billion. 

In the past few years, people around the world raised 
awareness on pet health. Report of the MIC new-generation 
pet consumption and feeding survey of 2021 pointed out that 
over 50% of the owners bought pet supplements. Thus it is 
clear that pet food supplement has gradually become a trend. 
The top three sold dog care products for oral and dental care, 
fur care and bone and joint care. The top three sold cat care 
products for hairball remedy/relief, multivitamins and trace 
element supplements and oral and dental care. 
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2. 2023 Business Plan 
(1) Business Policy 

(1) By analyzing Senao members’ buying behavior using the digital 
service and providing tailor-made packages and promotion kits to 
reinforce customers loyalty and adhesiveness, Senao aims to 
achieve goals of member base expansion, precise marketing and 
customer experience optimization. 

(2) Enhance the scale of retail stores and develop new types of 
stores. Operate community marketing and localized operations 
simultaneously, provide different services for customers in 
different commercial districts and expand the reach to 
non-Chunghwa Telecom consumers in the commercial districts. 

(3) Expand the service scope of the distribution channel through the 
B2B distribution platform and sell more new products with 
revenues increased through the sales platform. 

(4) Expand the channels of Chunghwa Telecom secondhand mobile 
phone recycling service and sell the refurbished units on the 
shelves to realize the good cycle and ESG standards with the old 
phones replaced by new ones. 

(2) Business Objectives: 
(1) Strive to secure the existing customers of Chunghwa Telecom, 

the parent company and let the retail stores become the 
indispensable neighbors and partners of the consumers in the 
commercial districts through the effort of the commercial district 
and the community and the diversified services and learning 
lectures provided. 

(2) Change the stereotypical image of the Senao brand to consumers 
through the transformation of the new retail stores, the 
combination with more consumer living scenarios and networked 
device applications. The stores provide various products and 
activities to expand different groups of customers with their 
needs fulfilled. 

(3) Combine with Senao Life Online Platform to effectively utilize 
the O2O shopping service process and the social media operation 
in order to let consumers enjoy a fast and convenient shopping 
experience at any time and any place. 

(4) Optimize and improve the Company’s internal processes and 
operating systems, avoid unnecessary waste and maintain 
environmental resources in order to comply with ESG standards. 
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(3) Production and Sales Policy 
(1) In terms of communication product agency: strive to become an 

distributor for competitive products of the well-known brands in 
the market and continue to look for secondary or other new 
brands with great potential, high cost-performance ratio, and 
novelty; also, bundle the agency products with Chunghwa 
Telecom’s billing process for sales in the channels of Chunghwa 
Telecom . 

(2) In terms of home appliances: Continue to introduce seasonal and 
popular products of the well-known home appliance brands; also, 
introduce products that meet the “Matter” standard to fulfill 
consumers’ demand for more internet smart products in the 
future and to respond to the post-pandemic era with health 
products introduced synchronously. 

(3) In terms of health supplements products: consumers have begun 
to appreciate the importance of physical healthcare more after the 
pandemic. They will continue to focus on the Japanese “Sakuyo” 
brand for health supplements products represented by Senao. 
Senao aims to develop more product lines for different ethnic 
groups (adults/children) and to meet the needs of individuals and 
families. 

(4) Centralize the product sales on consumers. In addition to the 
main brand products of communications, information, home 
appliances, and health supplements, Senao introduces daily 
necessities and beauty products for the choices and convenient 
consumption of consumers through Senao Life Online Platform. 
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3. The Company’s Future Development Strategy 

The 6G services and Wi-Fi 7 will be officially released this year in 
response to the rapid development of information. In the era when everything 
can be quickly connected to the internet, consumers’ demand for device 
applications connected to the internet will gradually increase. The physical 
stores will be arranged with a focus on providing the application and 
experience that connects personal needs to the family needs, and combined 
with the all-year-round outlets of Senao Life Online to provide “full-time, 
all-commodity, full-service, all-channel” comprehensive product sales and 
services. 

The Company is actively cultivating community operation in commercial 
districts and continues to promote various public welfare activities, science 
and technology, healthcare knowledge lectures, and environmental protection 
through Senao technical and cultural education foundation. Senao while 
fulfilling corporate social responsibility will be able to comply with ESG 
standards. It is the high hope of Senao to become the first choice in the mind 
of consumers at the time of buying and consuming digital products. 

 

4. Effect of External Competition, the Legal Environment and the 
Overall Business Environment 

The 2023 economic growth forecast released in November 2022 by the 
Directorate-General of Budget, Accounting and Statistics, Executive Yuan, 
R.O.C. (Taiwan) was 2.75%, a decline from the 3.06% of 2022, which was 
mainly due to the Russo-Ukrainian war, global inflation and interest rate 
increase. The macroeconomy will remain under its influence in the first half of 
2023; however, it will get better in the second half of the year since many 
countries have gradually opened up their borders for tourism. 

For the telecom industry in Taiwan, the National Communications 
Commission (NCC) has approved the two major mergers in January 2023. It is 
expected that the respective market share of the three major operators in 
Taiwan will be close and in balance after the said mergers, a true three-giant in 
the telecommunications industry; also, the strategy of price competition will 
be relatively rare in the future. The Company will continue to work closely 
with Chunghwa Telecom, the parent company, to promote Chunghwa 
Telecom’s mobile phone business and home fixed-line business; also, it will 
continue to provide diversified product selection and marketing strategies with 
multiple fee plans offered.
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II. Company Description 

1. Date of establishment 

Date of establishment: May 18, 1979. 

2. Company history 

1979 
 Senao Enterprise Development Company was incorporated in May 

with paid-in capital of NT$5 million. The major business was retail 
and installation of telephones and telecommunication devices. 

1994 
 The Company was renamed as Senao International Co., Ltd. in 

August. 
1995 
 The Company invested NT$80.5 million in All Oriented Services Int. 

Co., Ltd. in April. 
1996 
 The Company acquired the major assets and equipment of All 

Oriented Services Int. Co., Ltd. and Engenius Technologies Co., Ltd., 
Combined the manufacturing and sales functions of both company 
and introduced a lean management team in January. 

 The Taichung factory was established and two SMT production lines 
were purchased. 

 Taipei factory received the ISO 9002 certification from RWTUV 
Germany. 

 Securities and Exchange Commission approved the public offering in 
July. 

1997 
 The cordless telephone SN-525 was granted the Good Design Award 

by the Taiwan External Trade Development Council in May. 
 Taichung factory received the ISO 9002 certification from Bureau of 

Commodity Inspection & Quarantine in August. 
 The Company signed the sales distributor agreement with Chunghwa 

Telecom for its type I telecommunication service in November. 
1998 
 The Company was ranked the top 302nd enterprise in Taiwan by the 

CommonWealth Magazine in 1997. 
 Oracle ERP system was introduced in October. 



II. Company Description 

－15－ 
 

 The EnGenius SN-900 Ultra was awarded the “1999 Best of 
innovation” by the U.S. Consumer Electronics Association in 
November. 

 
1999 
 The U.S. subsidiary was established in order to enter the U.S. and 

Canadian markets. 
 The company received the ISO 9001 certification by RWTUV. 
 The Company was selected as the top 84th service enterprise of the 

year in Taiwan by the CommonWealth Magazine. 
 The Company was selected as the top 154th manufacturing enterprise 

of the year in Taiwan by the Business Weekly. 
2000 
 The EnGenius SN-920 Ultra was granted the “2000 Workstyle” 

award in the Wireless Category by the U.S. Consumer Electronics 
Association in January. 

 The new leading product development plan “Wireless PABX” was 
subsidized by the Industrial Development Bureau, MOEA. 

 The Company was selected as the top 75th service enterprise in 1999 
in Taiwan by the Business Weekly. 

 The Company’s public listing application was approved by the 
Taiwan Stock Exchange review committee and Securities and Futures 
Commission, Ministry of Finance in December. 

2001 
 The Company was granted Certificate of Completion for Important 

Technology Based Enterprise in March. 
 The Company’s shares were listed in May. 
 The Company was selected as the top 54th service enterprise in 2000 

in Taiwan by the Business Weekly. 
2002 
 The Company successfully received an order of 125,000 sets of 

Wireless LAN products from Korea Telecom in July. 
 Industrial Ethernet Switches EN-208D and Longest Range Cordless 

Phone EN/SN-436 were granted the “Taiwan Excellence Award” and 
the wireless device was awarded the “Good Design Award” and the 
“Taiwan Excellence Award.” 

2003 
 300MHz Cordless Telephone SN-458RU was recognized by the 
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“Good Design Product” award. 
 The Company signed the 2004 Strategic Alliance Agreement with 

Chunghwa Telecom Mobile Business Group in December. 
 
2004 
 In January, Senao International’s “Digital 4-line Wireless Phone 

System SR-436S, ” the first 2.4GHz high-frequency wireless phone 
system recognized by the Directorate General of Telecommunications 
in Taiwan, was chosen by the 2004 Taiwan Flower Expo. 

 Oracle 11i ERP system was introduced to the Company in January. 
 The Company was selected as the top 48th service enterprise in 

Taiwan by the Business Weekly. 
 SI-7800H SIP Phone received the Wi-Fi certification in July. 
 WTA-5002 Multimedia Video Adapter and SI-7800H Wireless SIP 

Phone received the “Good Design Award” in September 
2005 
 The Company was selected as the top 52th service enterprise in 

Taiwan by the Business Weekly. 
 Huaya Factory was put into operation in the second quarter. 
2006 
 The Company was ranked 62nd among the top 500 service 

enterprises by the CommonWealth Magazine. 
 The Company signed the “Chunghwa Telecom Agreement for Mobile 

Telephone Business Terminal Equipment Supply and Telephone 
Numbers Agency” in April. 

 The Shareholders’ Meeting passed separation of the wireless 
communication unit in June. 

 The wireless communication unit was separated and became the 
newly established Senao Networks, Inc. in October with paid-in 
capital of NT$175 million. 

 Chunghwa Telecom announced to buy 30% of Senao International’s 
shares through a public tender offer in December. 

 The total number of Chunghwa Telecom Authorized Stores reached 
82 stores nationwide. 

2007 
 Chunghwa Telecom completed the public tender offer and became 

the largest shareholder in January. 
 Senao became the exclusive dealer for Chunghwa Telecom mobile 
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phones in April. 
 The total number of Chunghwa Telecom Authorized Stores reached 

148 stores nationwide as at the end of December. 
2008 
 The Company renewed its corporate identity system in January. 
 The total number of Chunghwa Telecom Authorized Stores reached 

210 stores nationwide. 
 The Company was recognized by the SGS QualiCert Certification. 
2009 
 30th anniversary of the Company in January. 
 The total number of Authorized Stores reached 215 stores nationwide 

in March. 
 The Company was selected as the 10th among the “2009 Taiwan Top 

100 Technology Companies” by Business Next Magazine in June. 
 The Company launched the differentiated “Drop Off at One Location 

and Pick Up from Another” cellphone repair service in October to 
enhance customer satisfaction. 

 The Authorized Stores worked with Microsoft to hang the round 
shaped signboard of Windows 7 and Windows phones at all stores 
and set up the experience area for Windows 7 and Windows phone at 
10 most popular stores across northern, middle and southern Taiwan 
since November. 

 The subsidiary, Senao International (SAMOA) Holding LTD., was 
established in Samoa, and through which, the subsidiary, Senao 
International HK Limited, was established in Hong Kong in 
December. 

2010 
 The Company held the charity event, “Charity Farm Carnival.” 
 The total number of Authorized Stores reached 222 stores 

nationwide. 
2011 
 The Company held the charity event, “Charity Carnival- Formosa 

Taiwan” 
 The subsidiaries were established in Fujian, Shanghai and Jiangsu, 

China in January for the entry of Chinese Market. 
 The first WoSenao store in China was opened in Shanghai in May. 
 The first Senao digital convergence store was officially opened in 

Taipei in August. 
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 The annual consolidated operating revenue reached NT$27.5 billion, 
exceeding NT$20 billion for the first time. 

2012 
 The Company held the charity event, “Bravo Taiwan-Senao 

International Charity Carnival.” 
 The annual consolidated operating revenue reached NT$35 billion, 

hit the record high. 
 The Company launched the differentiated “24/7 cellphone repair 

service” in October to enhance customer satisfaction. 
2013 
 The Company held the charity carnival event “Book Sweet - Play and 

Read.” 
 The total number of Authorized Stores reached 274 stores 

nationwide. 
 The associate, Senao Networks, Inc. was publicly listed on the 

over-the-counter GreTai Securities Market. (TWSE #3558). 
2014 
 The Company held the charity carnival event, “Good Agriculture 

Practice in Taiwan, Sustainable Growth.” 
 The Company launched the Titanium Member Service. 
2015 
 The Company held the charity carnival event, “Good Luck with 

Senao - Young and New.” 
 The Company received the “Personal Information Management 

(BSI10012)” certification from the British Standards Institution 
(BSI), and was the first in the retail industry to receive such a 
certificate. 

 Investment in Appleuser Co., Ltd. was made in September. 
 Aval Technologies Co., Ltd. was established in October. 
 4 Apple Authorized Service Centers were opened in Taipei, Taoyuan, 

Taichung and Kaohsiung in December. 
2016 
 The Company held the charity carnival event, “Great Senao, Great 

Luck in the Year of Monkey.” 
 The Company collaborated with Chunghwa Telecom to launch the 

“Miracle Reappearance” cellphone/tablet protection service. 
2017 
 Senaonline was officially launched in January. 
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 The Company held the charity carnival event, “Good Prosperity with 
Senao - Have Fun with Peaches.” 

 Sen Yang Insurance Agency Co., Ltd. was established representing 
the official inclusion of property insurance business in November. 

2018 
 The Company issued its first “Corporate Social Responsibility 

Report” in November and received the SGS GRI Standard assurance 
statement. 

 The Company introduced the greenhouse gases inventory 
management system and received the SGS ISO14064-1 verification.  

2019 
 The Company celebrated the 40th anniversary. 
 The Company received the Bronze Award of the 2019 Taiwan 

Corporate Sustainability Awards (TCSA) for the First Category of 
Corporate Sustainability Report Section. 

 Senaoonline was officially renamed Senaonline in July. 
 Senao founded the subsidiary Wiin Technologies Co., Ltd. was 

established in September. 
 The subsidiary Senaolife Insurance Distributor Co., Ltd. was 

established in November representing the official inclusion of life 
insurance agency business.  

2020 
 The company was ranked top 6% to 20% among the listed companies 

for the 6th Corporate Governance Evaluation, the first time ever. 
2021 
 Promoted the capital-free startup platform of “much much” 
2022 
 Senao has officially expanded our business to the health field and 

become the distributor of “Sakuyo,” a Japanese health supplements 
brand, which focuses on family health. Sakuyo launched a series of 
products based on age group and healthcare need. Besides selling 
these products in Sakuyo’s channel, they are sold on other 
e-commerce platforms and retail channels. 
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III. Corporate Governance Report 

1. Organization 

(1) Organizational structure of the Company (As of December 31, 2022) 
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(2) Departments and responsibilities 
Department Functions and responsibilities
Chairman’s 

office/ 
President’s 

office 

 Implements resolutions of the Board of Directors’ meeting and oversees the 
Company’s operations 

 Responsible for the planning, execution, control and management of the 
Company’s annual objectives and business strategies.

Audit Office 

 Provide assistance to the Board of Directors and management department, 
responsible for the inspection and evaluation of the design and 
implementation of the internal control system, measurement of operational 
effectiveness and efficiency and providing timely suggestions for 
improvement, so as to ensure the Enadoline internal control system functions 
effectively and to assist the Board and management department in fulfilling 
their responsibilities

Operation 
Planning 

Office 

 In assistance of organizational planning. 
 Conducting feasibility test for new business opportunity; risk management 

and process improvement. 
Occupational 

Safety and 
Health Office 

 Responsible for the management of occupational safety and health 

New Product 
Strategy 
Center 

 Monitor and analyze new product trend 
 Integrating and planning of new product strategy 

Japanese 
Product 

Development 
Division 

 Development, planning and tracking management of Japanese product 

Office of 
Chief 

Financial 
Officer 

 Responsible for planning and managing financial and accounting system and 
objectives 

Financial 
Division 

 Responsible for the planning and management of funding, investment and 
foreign exchange 

 Responsible for various stock affairs and investor relationship maintenance 
 Implement risk management, enhance corporate governance and promote 

ESG 
Accounting 

Division 
 Responsible for the planning and managing financial accounting, taxes and 

operational accounting 
Human 

Resource 
Management 

Division 

 Responsible for managing human resource and planning training and career 
development 

 Coordinate employee relationship and plan welfare affairs 

Legal Affairs 
Department 

 Responsible for reviewing contracts, maintaining and managing patents and 
trademarks; investigating credit records and processing and managing legal 
matters. 

 Ethical operations dedicated unit
General 
Service 

Department 

 Responsible for maintaining work environment and making procurement of 
office equipment and supplies. 

Construction 
Department 

 Responsible for management and planning of retail store renovation projects 
and project quality control 
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Logistics 
Management 
Department 

 Responsible for the planning and execution of processing, storage, logistics 
and delivery of products 

Retail 
Department 

 Responsible for setting operating policies, operations management, planning 
of business activities, execution of promotional events and performance 
management for all retail stores including direct stores/ retail counters at 
telecom offices/ Chunghwa Telecom authorized stores. 

 Planning and executing marketing events and promotions; 
 Establish and adjust operational policies for retail stores, and reviewing the 

execution quality 
 Plan training of professional skills for the retail store personnel 

Channel 
Business 
Division 

 Responsible for promotions of dealership, system, cross industry 
collaboration, special projects, Chunghwa Telecom’s mobile numbers and 
customers development 

 Plan and execute annual marketing events and promotions 
Building distribution website, conducting business on the platform, planning 

strategies and developing business

E-commerce 
Channel 

Sales 
Department 

 Responsible for the strategic planning, business development and operation 
management of e-commerce; 

 Planning of digital marketing and business innovation development 
 Responsible for the e-commerce cash flows and logistics, 

planning/management/reconciliation for delivery and returns by suppliers, and 
analysis and handling of customer problems 

 Trading order of e-commerce platform/Management and operation of 
operating service support 

Service 
Center 

 Responsible for after-sales service and management of the service centers 
nationwide 

 Provide after-sales service for all products and implement management of the 
Apple and Samsung authorized service centers

Information 
Technology 

and 
Development 

Division 

 Responsible for the process planning and establishment of operating system 
 Assessment of information security, system stability and risk. 

Marketing 
Department 

 Responsible for business and overall channel marketing activity planning and 
coordination  

 Responsible for brand and advertising marketing event planning and 
coordination

Communication 
Products 

Department 

 Responsible for communication/Tablet products development and 
introduction, procurement, marketing communications and sales promotion 

Home 
Appliances and 

Information 
Products 

Department 

 Responsible for introduction, procurement, sales and marketing of home 
appliances 

 Responsible for introduction, procurement, sales and marketing of 
information products 

Life Products 
Department 

 Responsible for introduction, procurement, sales and marketing of accessory 
products. 

 Responsible for introduction, procurement, sales and marketing of life and 
health supplements products 

 Responsible for introduction, procurement, sales and marketing of alcohol 
products 
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Customer 
Service 
Division 

 Responsible for handling customer complaints, communicating with all units and reporting 
problems 
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2. Background information of Directors, President, Vice- Presidents, Assistant Vice-Presidents 
and heads of departments and branch offices 

(1) Background of Directors (As of March 31, 2022) 

Title 
Nationality 
or Place of 
registration

Name 
Gender 

Age 
On-Board 

Date 
Term of 
office 

Date first 
Elected

Shareholdings when elected Current Shareholdings 
Spouse’s and Minor’s 

Shareholdings 
Shareholdings through 

nominees Major Education and 
Experience 

Concurrent position held at 
the Company and Other 

Companies 

Who are Spouses or a Second-degree 
Relative of Consanguinity to Each 

Other
Remark 
(Note 

3) Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings 

Number of 
Shareholdings

Percentage of 
Shareholdings

Title Name Relation

Director R.O.C. 
Chunghwa 
Telecom 
Co., Ltd. 

 2022.06.15 2025.06.14 2007.01.15 71,773,155 27.79% 71,773,155 27.79% 0 0 0 0 － － － － － － 

Chairman 
(Note 1) 

R.O.C. 
Jung-Tzu 

Lin 

Male 
50–60 
years 
old 

2022.06.15 2025.06.14 2022.06.15 0 0 0 0 0 0 0 0 

CTO and Executive 
Vice-President, 
Chunghwa Telecom 
Ph.D. in Computer 
Science, National Yang 
Ming Chiao Tung 
University

Director, CHT Security 
Co., Ltd.; Director, 
Chunghwa SEA Holdings 

None None None None 

Director 
(Note 1) 

R.O.C. Tien-Tsai Su 

Male 
60–70 
years 
old 

2022.06.15 2025.06.14 2016.06.27 0 0 0 0 0 0 0 0 

President, Personal and 
Family Group, Chunghwa 
Telecom 
Master in Electrical 
Engineering, National 
Cheng Kung University 

President, Chunghwa 
Telecom Personal and 
Family Branch; Director, 
Honghwa IC International 
Technology Co., Ltd.; 
Chairman, Spring House 
Entertainment Technology 
Inc.; Director, Senao 
Networks, Inc.

None None None None 

Director 
(Note 1) 

R.O.C. 
Chih-Cheng 

Chien 

Male 
60–70 
years 
old 

2022.06.15 2025.06.14 2021.01.01 0 0 0 0 0 0 0 0 

President, Network 
Technology Group, 
Chunghwa Telecom Co., 
Ltd. 
Ph.D. in Electronic and 
Computer Engineering, 
National Taiwan 
University of Science and 
Technology 

President, Network 
Technology Group, 
Chunghwa Telecom Co., 
Ltd.; President, Chunghwa 
Telecom Singapore Pte., 
Ltd.; Chairman, Chunghwa 
Telecom Singapore Pte., 
Ltd.; Director, Chunghwa 
Telecom (China) Co., Ltd.; 
Director, Tatung 
Technology Inc.; Director, 
Senao Networks, Inc.

None None None None 

Director 
(Note 1) 

R.O.C. Li-Hsiu Wu 

Female 
60–70 
years 
old 

2022.06.15 2025.06.14 2019.06.14 0 0 0 0 0 0 0 0 

President, Enterprise 
Business Group, 
Chunghwa Telecom Co., 
Ltd. 
Master in Applied 
Mathematics, National 
Yang Ming Chiao Tung 
University

President, Enterprise 
Business Group, Chunghwa 
Telecom Co., Ltd.; 
Director, CHT Security 
Co., Ltd.; Director, Chief 
Telecom Inc. 
 

None None None None 

Director 
(Note 1) 

R.O.C. 
Chien-Chih 

Chen 

Male 
50–60 
years 
old 

2022.06.15 2025.06.14 2018.03.26 0 0 0 0 0 0 0 0 

Strayer University, 
Washington D.C., USA 
Master of Business 
Administration (MBA) 
Citibank Taiwan: Public 
Relations & Corporate 
Banking、 
Nike Taiwan Sports 
Marketing 
Nokia Taiwan  Product 
Line Management、 
HTC Global Product 
Marketing 
Acer: Regional Product 
Marketing and Business 
Development

Assistant Vice President, 
Corporate Communication 
Division, Chunghwa 
Telecom Co., Ltd. 

None None None None 

Director R.O.C. 
Cheng Kang 
Investment 
Co., Ltd. 

 2019.06.14 111.06. 13 2007.04.12 14,820,975 5.74% 14,820,975 5.74% 0 0 0 0 － － － － － － 
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Title 
Nationality 
or Place of 
registration

Name 
Gender 

Age 
On-Board 

Date 
Term of 
office 

Date first 
Elected

Shareholdings when elected Current Shareholdings 
Spouse’s and Minor’s 

Shareholdings 
Shareholdings through 

nominees Major Education and 
Experience 

Concurrent position held at 
the Company and Other 

Companies 

Who are Spouses or a Second-degree 
Relative of Consanguinity to Each 

Other
Remark 
(Note 

3) Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings 

Number of 
Shareholdings

Percentage of 
Shareholdings

Title Name Relation

Vice-Chairman
(Note 2) 

R.O.C. 
Pao-Yung 

Lin 

Male 
70–80 
years 
old 

2022.06.15 2025.06.14 1994.06.20 6,532,345 2.53% 8,343,345 3.23% 5,549,777 2.15% 0 0 

Chairman and President, 
Senao International Co., 
Ltd. 
Taichung Municipal 
Tung-Shin Junior High 
School

Director, Senao Networks, 
Inc.; Chairman, Engenius 
Technologies Co., Ltd.; 
Chairman, Cheng Feng 
Investment Company 

Director/ 
Special 

Assistant

Cheng-Feng 
Lin 

Father 
and son

None 

Director 
Cheng-Kang 

Lin 
Father 

and son

Director 
(Note 2) 

R.O.C. 
Cheng-Feng 

Lin 

Male 
40–50 
years 
old 

2022.06.15 2025.06.14 2013.05.22 153,420 0.06% 743,420 0.29% 0 0 0 0 

Special assistant,  
Senao International Co., 
Ltd. 
Master, International 
MBA English Program, 
National Chengchi 
University

Director, E-Life Mall 
Corporation; Director, 
Tsann Kuen Enterprise Co., 
Ltd. 

Vice-Chairman/ 
President

Pao-Yung 
Lin

Father 
and son

None 
Director 

Cheng-Kang 
Lin 

Brothers

Director 
(Note 2) 

R.O.C. 
Cheng-Kang 

Lin 

Male 
40–50 
years 
old 

2022.06.15 2025.06.14 2013.12.16 98,091 0.04%  238,091 0.09% 0 0 0 0 

Director, Business 
Management Office, Senao 
International Co., Ltd. 
IMBA, National Chengchi 
University, 
Japanese, the University 
of British Columbia

Director, E-Life Mall 
Corporation 

Vice-Chairman/ 
President

Pao-Yung 
Lin

Father 
and son

None Director/ 
Special 

Assistant 

Cheng-Feng 
Lin 

Brothers

Independent 
Director 

R.O.C. 
Kung-Liang 

Yeh 

Male 
70–80 
years 
old 

2022.06.15 2025.06.14 1998/05/10 0 0 0 0 162 0 0 0 

Chairman, 
Fubon Securities Co., Ltd.
EMBA, Finance, National 
Taiwan University 

Director, Fubon Securities 
Co., Ltd.; Director, Jihsun 
Financial Holding Co., 
Ltd.; Director, Jih Sun 
Securities Co., Ltd.; 
Member of Remuneration 
Committee, Senao 
International Co., Ltd.; 
Member of Audit 
Committee, Senao 
International Co., Ltd.

None None None None 

Independent 
Director 

R.O.C. 
Wen-Tsan 

Wu 

Male 
60–70 
years 
old 

2022.06.15 2025.06.14 1994.06.20 0 0 0 0 0 0 0 0 

President, Metanoia 
Communications Inc. 
Ph.D. In Electrical 
Engineering, University of 
Washington, U.S.A. 

Member of Remuneration 
Committee, Senao 
International Co., Ltd.; 
Member of Audit 
Committee, Senao 
International Co., Ltd.

None None None None 

Independent 
Director 

R.O.C. Fu-Hai Yeh 

Male 
60–70 
years 
old 

2022.06.15 2025.06.14 2014.06.18 0 0 0 0 0 0 0 0 

Vice Chairman, WPG 
Holdings 
Bachelor's degree in 
Electronic Engineering, 
Feng Chia University 

Vice-Chairman, WPG 
Holdings; Member of 
Remuneration Committee, 
Senao International Co., 
Ltd.; Member of Audit 
Committee, Senao 
International Co., Ltd.

None None None None 

Independent 
Director 

R.O.C. 
Min-Ching 

Cheng 

Male 
70–80 
years 
old 

2022.06.15 2025.06.14 2011.10.20 0 0 0 0 0 0 0 0 

Chairman, Honghwa IC 
International Technology 
Co., Ltd. 
Bachelor's degree in 
Electrical Engineering, 
National Kaohsiung 
University of Applied 
Sciences

Member of Remuneration 
Committee, Senao 
International Co., Ltd.; 
Member of Audit 
Committee, Senao 
International Co., Ltd. 

None None None None 

Independent 
Director 

R.O.C. 
Ai-Chun 

Pang 

Female 
40–50 
years 
old 

2022.06.15 2025.06.14 2020.11.20 0 0 0 0 0 0 0 0 

Associate Dean, College of 
Electrical Engineering and 
Computer Science, 
National Taiwan University
Ph.D. in Computer 
Science, National Yang 
Ming Chiao Tung 
University

Independent Director, Chief 
Telecom Inc.; Member of 
Remuneration Committee, 
Senao International Co., 
Ltd.; Member of Audit 
Committee, Senao 
International Co., Ltd. 

None None None None 

Note 1: The corporate shareholder representative of Chunghwa Telecom Co., Ltd. 
Note 2: The corporate shareholder representative of Cheng Kang Investment Co., Ltd. 
Note 3: Where the general manager or the person holding an equivalent position of the Company (the highest level of managers) and the Chairman, are the same person, spouses or first-degree relatives, 

the Company shall disclose relevant information, including the reasons, reasonableness, necessity and the response measures, etc. (such as increasing the number of independent directors and 
over half of the directors must not concurrently serve as the employee or manager). 
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(2) Corporate shareholder’s major owners 
Name of corporate 

shareholder 
Corporate shareholder’s major owners Percentage of 

Shareholdings

Chunghwa Telecom Co., 
Ltd. 

Ministry of Transportation and Communications 35.29% 

Shin Kong Life Insurance Co., Ltd. 6.36% 

CTBC Bank Trust Account - CHT Employee Stock Ownership Trust 
Plan

4.06% 

Cathay Life Insurance Co., Ltd. 3.27% 

JP Morgan Chase Bank, N.A., acting as depositary and representative 
of CHT ADRS

2.97% 

Labor Pension Fund of the New Labor Pension System, R.O.C. 1.87% 

Chunghwa Post Co., Ltd. 1.86% 

Labor Insurance Fund, R.O.C. 1.45% 

Taiwan Life Insurance Co., Ltd. 1.08% 

Fubon Life Insurance Co. Ltd 0.70% 

Cheng Kang Investment Co., 
Ltd. 

Global Solution Malaysia Co., Ltd. 83.92% 

Cheng Feng Investment Company 13.99% 

Cheng Feng Investment 
Company 

Pao-Yung Lin 57.66% 

Yung-Ming Liu 33.46% 

Cheng-Feng Lin 0.03% 

Cheng-Kang Lin 0.03% 

Note: Source of information was the 2021 annual report of the TWSE/TPEx listed company or the company registration 
information provided by the Ministry of Economic Affairs, Department of Commerce. 
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(3) Names of major shareholders of corporate shareholder’s major owners who are corporate shareholders 

Name of corporate shareholder Major shareholders of corporate shareholder 
Percentage of 
Shareholdings

Shin Kong Life Insurance Co., Ltd. Shin Kong Financial Holding Co., Ltd. 100.00% 

Cathay Life Insurance Co., Ltd. Cathay Financial Holdings Co., Ltd. 100.00% 

Chunghwa Post Co., Ltd. Ministry of Transportation and Communications 100.00% 

Taiwan Life Insurance Co., Ltd. CTBC Financial Holding Co., Ltd. 100.00% 

Fubon Life Insurance Co. Ltd Fubon Financial Holdings Co., Ltd. 100.00% 

Cheng Feng Investment Company

Pao-Yung Lin 57.66% 

Yung-Ming Liu 33.46% 

Cheng-Feng Lin 0.03% 

Cheng-Kang Lin 0.03% 

Global Solution Malaysia Co., Ltd. Global Solution Investment Co., Ltd. 100.00% 

Note: Source of information was the 2021 annual report of the TWSE/TPEx listed company or the company registration 
information provided by the Ministry of Economic Affairs, Department of Commerce. 
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(4) Background of Directors 

Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors 

Jung-Tzu 
Lin 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1)  Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and the director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: none

0 

Pao-Yung 
Lin 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: 
none 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and The director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: Yes

0 

Tien-Tsai Su

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and the director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: none

0 
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Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors

Chih-Cheng 
Chien 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and the director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: none

0 

Li-Hsiu Wu

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and the director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: none

0 

Chien-Chih 
Chen 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: 
none 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and the director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: none

0 
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Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors 

Cheng-Feng 
Lin 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and The director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: Yes

0 

Cheng-Kang 
Lin 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area 
needed by the 
Company. 

(1) Occurrence of incidents specified in 
Paragraph 3 and 4 of Article 26-3 of 
the Securities and Exchange Act: No 

(2) The director is not a spouse or 
relative within the second degree of 
kinship of other directors, the 
supervisor is not a spouse or relative 
within the second degree of kinship 
of other supervisors and The director 
is not a spouse or relative within the 
second degree of kinship of other 
supervisors: Yes

0 

Kung-Liang 
Yeh 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area of  
finance, 
accounting, or 
work 
experience. 
Doesn’t have 
any of the 
circumstances 
set forth in 

(1) Does this person, this person’s 
spouse, or this person’s relative 
within the second degree of kinship 
serve as the director, supervisor or 
employee of the Company or its 
affiliate: no 

(2) The number of the Company’s shares 
or weight held by this person, this 
person’s spouse, or this person’s 
relative within the second degree of 
kinship (or held through nominees): 
no 

(3) Does he serve as the director, 
supervisor or employee of the 
company that is in a specific 

0 
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Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors
Article 30 of 
the Company 
Act. 

relationship with the company: no 
(4) Amount of remuneration gained from 

the commerce, law, finance and 
accounting services provided by the 
Company or its affiliate in the last 
two years: no

Wen-Tsan 
Wu 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area of 
commerce, or 
work 
experience. 
Doesn’t have 
any of the 
circumstances 
set forth in 
Article 30 of 
the Company 
Act. 

(1) Does this person, this person’s 
spouse, or this person’s relative 
within the second degree of kinship 
serve as the director, supervisor or 
employee of the Company or its 
affiliate: no 

(2) The number of the Company’s shares 
or weight held by this person, this 
person’s spouse, or this person’s 
relative within the second degree of 
kinship (or held through nominees): 
no 

(3) Does he serve as the director, 
supervisor or employee of the 
company that is in a specific 
relationship with the company: no 

(4) Amount of remuneration gained from 
the commerce, law, finance and 
accounting services provided by the 
Company or its affiliate in the last 
two years: no

0 

Fu-Hai Yeh 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area of 
commerce, or 
work 
experience. 
Doesn’t have 

(1) Does this person, this person’s 
spouse, or this person’s relative 
within the second degree of kinship 
serve as the director, supervisor or 
employee of the Company or its 
affiliate: no 

(2) The number of the Company’s shares 
or weight held by this person, this 
person’s spouse, or this person’s 
relative within the second degree of 
kinship (or held through nominees): 

1 
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Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors 
any of the 
circumstances 
set forth in 
Article 30 of 
the Company 
Act. 

no 
(3) Does he serve as the director, 

supervisor or employee of the 
company that is in a specific 
relationship with the company: no 

(4) Amount of remuneration gained from 
the commerce, law, finance and 
accounting services provided by the 
Company or its affiliate in the last 
two years: no

Min-Ching 
Cheng 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area of 
commerce, or 
work 
experience. 
Doesn’t have 
any of the 
circumstances 
set forth in 
Article 30 of 
the Company 
Act. 

(1) Does this person, this person’s 
spouse, or this person’s relative 
within the second degree of kinship 
serve as the director, supervisor or 
employee of the Company or its 
affiliate: no 

(2) The number of the Company’s shares 
or weight held by this person, this 
person’s spouse, or this person’s 
relative within the second degree of 
kinship (or held through nominees): 
no 

(3) Does he serve as the director, 
supervisor or employee of the 
company that is in a specific 
relationship with the company: no 

(4) Amount of remuneration gained from 
the commerce, law, finance and 
accounting services provided by the 
Company or its affiliate in the last 
two years: no

0 

Ai-Chun 
Pang 

Have 
professional 
qualification 
and at least 
five years of 
experience in 
the area of 
commerce, or 

(1) Does this person, this person’s 
spouse, or this person’s relative 
within the second degree of kinship 
serve as the director, supervisor or 
employee of the Company or its 
affiliate: no 

(2) The number of the Company’s shares 
or weight held by this person, this 

1 
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Condition
 
 
Name 

Professional 
qualification 

and experience
(Note 1) 

Independence Status 
(Note 2.3) 

Number of 
public 

companies 
also serving 

as 
independent 

directors
other academic 
departments 
related to the 
business of the 
Company. 
Doesn’t have 
any of the 
circumstances 
set forth in 
Article 30 of 
the Company 
Act. 

person’s spouse, or this person’s 
relative within the second degree of 
kinship (or held through nominees): 
no 

(3) Does he serve as the director, 
supervisor or employee of the 
company that is in a specific 
relationship with the company: no 

(4) Amount of remuneration gained from 
the commerce, law, finance and 
accounting services provided by the 
Company or its affiliate in the last 
two years: no

Note 1: Professional qualification and experience: Describe the professional qualification and experience of individual 
director and supervisor. If the director or supervisor is a member of Audit Committee and has expertise in 
accounting or finance, the accounting or finance background and work experience shall be specified. It is also 
required to explain if the member has any of the circumstances set forth in Article 30 of the Company Act. Refer 
to the director information on p.24 for professional qualification and experience. 

Note 2: It is required to describe whether or not the independent director meets independence, including but not limited to 
whether or not this person, this person’s spouse, or this person’s relative within the second degree of kinship serve 
as the director, supervisor or employee of the Company or its affiliate; the number of the Company’s shares or 
weight held by this person, this person’s spouse, or this person’s relative within the second degree of kinship (or 
held through nominees); whether or not this person serves as the director, supervisor or employee of the company 
that is in a specific relationship with the company (refer to the paragraph 1, sub-paragraph 5 to 8 of Article 3 of 
the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public 
Companies); and the amount of remuneration gained from the commerce, law, finance and accounting services 
provided by the Company or its affiliate in the last two years. 

Note 3: As for whether or not the director is a spouse or relative within the second degree of kinship of other directors, the 
supervisor is a spouse or relative within the second degree of kinship of other supervisors, and the director is a 
spouse or relative within the second degree of kinship of other supervisors, please refer to page 27 for the 
relationships among top ten shareholders to see if one is a related party of another and if one is a spouse or relative 
within the second degree of kinship of another. 
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(5) Background of the Management Team (As of March 31, 2023) 

Title Nationality Name Gender 
On-Board 

Date 

Shareholdings 
Spouse’s and Minor’ 

Children's Shareholdings 
Shareholdings through 

nominees 
Major Education and Experience 

Current adjunct positions 
at other companies 

Managers Who are Spouses or a 
Second-degree Relative of 

Consanguinity to Each Other Remark 
Number of 

Shareholdings
Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings 

Title Name Relation

President R.O.C. 
Pao-Yung 

Lin 
Male 2007.04.12 8,343,345 3.23% 5,549,777 2.15% 0 0 

Chairman, Senao International Co., Ltd.
Graduated from Taichung Municipal 
Tung Shih Junior High School 

Director, Senao 
Networks, Inc.; 
Chairman, Engenius 
Technologies Co., Ltd.; 
Chairman, Cheng Feng 
Investment Company

Special 
Assistant

Cheng-Feng 
Lin 

Father 
and son

None 

Chief Strategy 
Officer 

R.O.C. 
Chih-Chung 

Chiu 
Male 2006.05.05 20,000 0.01% 0 0 0  0 

Head of Communication Department, 
AURORA Corp. 
Graduated from Mechanical 
Engineering, National Da-Hu 
Agricultural and Industrial Vocational 
High School

－ None None None None 

Chief 
Financial 
Officer 

R.O.C. 
Chien-Chi 

Liao 
Male 2021.05.01 0  0 0  0 0  0 

Vice-President and Chief Financial 
Officer, Chief Telecom Inc. 
Section chief, Taichung Operation 
Department, Branch of Chunghwa 
Telecom Mobile Business Group 
Bachelor's degree in Transportation and 
Logistics Management, National Yang 
Ming Chiao Tung University

－ None None None None 

Executive 
Vice-President

R.O.C. 
Chi-Hung 

Liao 
Male 2014.01.01 26,162 0.01% 0  0 0  0 

Sales Manager, Samsung Electronics 
Co., Ltd. 
EMBA, National Cheng Kung 
University

Director, Appleuser Co., 
Ltd.; Director, Sen Yang 
Insurance Agency Co., 
Ltd.

None None None None 

Vice-President R.O.C. 
Ching-Lang 

Chang 
Male 1985.03.16 104,591 0.04% 0  0 0  0 

Manager, Central Branch, Senao 
International Co., Ltd. 
MBA, National Taipei University

－ None None None None 

Vice-President 
(Accounting 

Manager) 
R.O.C. Tsai-Hung Yu Female 2014.08.05 77,546  0.03% 0  0 0  0 

Accounting Vice President, Senao 
International Co., Ltd. 
Master in Accounting, Soochow 
University

Supervisor, Appleuser 
Co., Ltd. 

None None None None 

Vice-President R.O.C. 
Chen-San 

Chou 
Male 2017.10.01 0 0 0  0 0  0 

Assistant Vice-President, Southern 
Branch, Senao International Co., Ltd. 
Master in Shipping & Transportation 
Management, National Taiwan Ocean 
University － None None None None 

Vice-President R.O.C. 
Chuan-Cheng 
Lin 

Male 2019.11.04 0 0 0 0 0 0 
Special Assistant to President, 
momo.com Inc. 
MBA, Anglia Ruskin University, U.K.

－ None None None None 

Assistant 
Vice-President

R.O.C. 
Sheng-Kai 

Chen 
Male 2008.01.01 0 0 0 0 0  0 

Product Service Manager, Siemens 
Telecommunication Systems Ltd. 
Bachelor's degree in Electronic and 
Computer Engineering, National Taiwan 
University of Science and Technology 

－ None None None None 

Assistant 
Vice-President

R.O.C. 
Chih-Hsiang 

Kuo 
Male 2014.01.01 0  0 0  0 0  0 

Manager, Tait Marketing and 
Distribution Co., Ltd. 
Associate Degree in Shipping 
Management, National Keelung 
Maritime Vocational High School

－ None None None None 

Assistant R.O.C. Wen-Kai Lai Male 2017.04.01 2,000 0.00% 0 0 0 0 Manager, Northern Direct Retail － None None None None 
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Title Nationality Name Gender 
On-Board 

Date 

Shareholdings 
Spouse’s and Minor’ 

Children's Shareholdings 
Shareholdings through 

nominees 
Major Education and Experience 

Current adjunct positions 
at other companies 

Managers Who are Spouses or a 
Second-degree Relative of 

Consanguinity to Each Other Remark 
Number of 

Shareholdings
Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings 

Title Name Relation

Vice-President Division, Senao International Co., Ltd.
IMBA, Chinese Culture University

Assistant 
Vice-President

R.O.C. An-Ting Tsao Male 2021.06.21 0 0 0 0 0 0 

Assistant Vice-President, Digital Service 
Operations Center, InQuartik 
Corporation 
Master in Computer Science, National 
Taiwan University

－ None None None None 

Assistant 
Vice-President

R.O.C. 
Chun-Chieh 

Chiu 
Male 2002.08.07 104,746 0% 12,000 0% 0 0 

Assistant Vice-President, Senao 
International Co., Ltd. 
Msc Food Economics and Marketing, 
University of Reading

－ None None None None 

Assistant 
Vice-President

R.O.C. Ya-Ling Yeh Female 2022.04.18 0 0 0 0 0 0 

Marketing director, UUPON INC. 
Bachelor’s degree in Insurance and 
Finance, Takming University of Science 
and Technology － None None None None 

Assistant 
Vice-President

R.O.C. 
Chen-Chun 
Chen 

Female 2022.09.19 0 0 0 0 0 0 

Manager, Far Eastone 
Telecommunications Co., Ltd. 
MBA, CUNY Brooklyn College 

－ None None None None 

Manager 
(Finance 
Department 
Manager and 
Corporate 
Governance 
Manager) 

R.O.C. 
Kuan-Heng 
Lai 

Male 2017.11.02 1,000 0.00% 0 0 0 0 

Manager, Senao International Co., Ltd.
Bachelor’s degree in Accounting, 
National Taiwan University 

Director, Appleuser Co., 
Ltd.; Director, Sen Yang 
Insurance Agency Co., 
Ltd.; Director, Senaolife 
Insurance Distributor Co., 
Ltd.; Director, NTU 
Innovation & Incubation 
Center

None None None None 

Special 
Assistant 

R.O.C. 
Cheng-Feng 

Lin 
Male 2013.06.01 743,420 0.29% 0 0 0 0 

Manager, Senao International Co., Ltd.
IMBA, National Chengchi University 

Director, E-Life Mall 
Corporation; Director, 
Tsann Kuen Enterprise 
Co., Ltd.

President
Pao-Yung 

Lin 
Father 

and son
None 
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(6) Remuneration paid to directors (including independent directors), President and Vice-Presidents during the 
most recent year 
1. Remuneration paid to directors 

Year 2022 Unit: thousand shares/ NT$ thousand/%

Title Name 

Directors’ remuneration The sum of A, B, C 
and D and a 

percentage of 
after-tax profit (%)

Compensation as company employee The sum of A, B, C, D, 
E, F, and G and a 

percentage of after-tax 
profit (%) 

Compensation 
from 

investments 
other than 

subsidiaries 
or parent 
company 

Return 
(A) 

Pension(B) 
Director 

Remuneration 
(C)

Fees for services 
rendered(D)(Note 6)

Salaries, bonuses, 
special allowances 
etc. (E) (Note 7) 

Pension(F) Employee remuneration(G)  

The 
Company 

All 
Companies 
included in 

the 
financial 

statements 

The 
Company 

All 
Companies 
included in 

the 
financial 

statements

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The 
Company

All 
Companies 
included in 

the 
financial 

statements 

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The Company 
All Companies included in 

the financial statements
The 

Company

All 
Companies 
included in 

the 
financial 

statements

Amount 
paid in 
cash 

Amount 
paid in 
shares

Amount paid 
in cash 

Amount paid 
in shares 

Chairman 
Chin-Lin Lai

(Note 1) 
(Note 3)

0 0 0 0 12,430 12,430 520 520 
12,950
(1.97%)

12,950
(1.97%)

14,515 14,515 0 0 2,420 0 2,420 0 
29,885 
(4.55%)

29,885
(4.55%)

28,642 

Chairman 
Jung-Tzu Lin

(Note 1) 
(Note 3)

Director 
Tien-Tsai Su

(Note 1)

Director 
Chih-Cheng 

Chien 
(Note 1)

Director 
Chien-Chih 

Chen 
(Note 1)

Director 

Wen-Chih 
Lin 

(Note 1) 
(Note 4)

Director 
Li-Hsiu Wu

(Note 1) 
(Note 4)

Vice-Chairman
Pao-Yung Lin

(Note 2)

Director 
Cheng-Feng 

Lin 
(Note 2)

Director 
Cheng-Kang 

Lin 
(Note 2)

Independent 
Director

Kung-Liang 
Yeh

4,019 4,019 0 0 0 0 270 270 
4,289 

(0.65%)
4,289 

(0.65%)
0 0 0 0 0 0 0 0 

4,289 
(0.65%)

4,289 
(0.65%)

None 

Independent 
Director

Wen-Tsan 
Wu

Independent 
Director

Yung-Lin Su
(Note 5)

Independent 
Director

Fu-Hai Yeh
(Note 5)

Independent 
Director 

Min-Ching 
Cheng 

(Note 5)

Independent 
Director 

Ai-Chun 
Pang 

(Note 5)

Note 1: The corporate shareholder representative of Chunghwa Telecom Co., Ltd. 
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Note 2: The corporate shareholder representative of Cheng Kang Investment Co., Ltd. 
Note 3: Chairman Chin-Lin Lai left off his post after full re-election of directors in the Shareholders’ Meeting on June 15, 2022. Chunghwa Telecom appointed Jung-Tzu Lin, a new director, as the 

Chairman. 
Note 4: Director Li-Hsiu Wu took over after full re-election of directors in the Shareholders’ Meeting on June 15, 2022. 
Note 5: Independent Director Yung-Lin Su left off his post after full re-election of directors in the Shareholders’ Meeting on June 15, 2022. Fu-Hai Yeh, Min-Ching Cheng and Ai-Chun Pang were 

elected. 
Note 6: The transportation fees for attending the board of directors’ meeting in 2022. 
Note 7: Salary, allowances, bonuses and benefits paid to director who concurrently works as company employee in 2022. 
Note 8: Remuneration paid to independent director was recognized in the board of directors’ meeting that includes fixed monthly compensation and transportation fees for each attendance of board of 

directors’ meeting. Independent directors are obligated to perform their duties as independent directors in a board of directors’ meeting evaluating and reviewing material decisions on corporate 
governance and shall be excluded from distributions of the earnings of the Company. 
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Remuneration brackets table 

Ranges of remuneration paid to the Company’s 
directors 

Name of director

Sum of the first 4 items (A + B + C + D) 
Sum of the first 7 items (A + B + C + 

D+ E + F + G)

The Company 
All Companies 
included in the 

financial statements 
The Company 

All Companies 
included in the 

financial 
statements 

Less than NT$1,000,000 

Chin-Lin Lai, 
Jung-Tzu Lin, 
Tien-Tsai Su, 

Chih-Cheng Chien, 
Chien-Chih Chen, 

Wen-Chih Lin, Li-Hsiu 
Wu, Pao-Yung Lin, 

Cheng-Feng Lin, 
Cheng-Kang Lin, 

Yung-Lin Su, Fu-Hai 
Yeh, Min-Ching 

Cheng, Ai-Chun Pang,

Chin-Lin Lai, Jung-Tzu 
Lin, Tien-Tsai Su, 
Chih-Cheng Chien, 
Chien-Chih Chen, 

Wen-Chih Lin, Li-Hsiu 
Wu, Pao-Yung Lin, 

Cheng-Feng Lin, 
Cheng-Kang Lin, 

Yung-Lin Su, Fu-Hai 
Yeh, Min-Ching 

Cheng, Ai-Chun Pang,

Jung-Tzu Lin, 
Tien-Tsai Su, 

Chih-Cheng Chien, 
Chien-Chih Chen, 

Wen-Chih Lin, 
Li-Hsiu Wu, 
Yung-Lin Su, 
Fu-Hai Yeh, 

Min-Ching Cheng, 
Ai-Chun Pang, 

Jung-Tzu Lin, 
Tien-Tsai Su, 
Chih-Cheng 

Chien, 
Chien-Chih 

Chen, Wen-Chih 
Lin, Li-Hsiu Wu, 

Yung-Lin Su, 
Fu-Hai Yeh, 
Min-Ching 

Cheng, Ai-Chun 
Pang,

NT$ 1,000,000 (inclusive) ~ NT$ 2,000,000 
(exclusive) 

Kung-Liang Yeh, 
Wen-Tsan Wu 

Kung-Liang Yeh, 
Wen-Tsan Wu 

Chin-Lin Lai, 
Cheng-Feng Lin, 
Cheng-Kang Lin, 
Kung-Liang Yeh, 

Wen-Tsan Wu

Chin-Lin Lai, 
Cheng-Feng Lin, 
Cheng-Kang Lin, 
Kung-Liang Yeh, 

Wen-Tsan Wu 
NT$ 2,000,000 (inclusive) ~ NT$ 3,500,000 
(exclusive)

0 0 0 0 

NT$ 3,500,000 (inclusive) ~ NT$ 5,000,000 
(exclusive)

0 0 0 0 

NT$ 5,000,000 (inclusive) ~ NT$ 10,000,000 
(exclusive)

Chunghwa Telecom Co., 
Ltd. 

Chunghwa Telecom Co., 
Ltd. 

Chunghwa Telecom Co., 
Ltd. 

Chunghwa Telecom 
Co., Ltd. 
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Cheng Kang Investment 
Co., Ltd.

Cheng Kang Investment 
Co., Ltd.

Cheng Kang Investment 
Co., Ltd.

Cheng Kang 
Investment Co., Ltd. 

NT$ 10,000,000 (inclusive) ~ NT$ 15,000,000 
(exclusive)

0 0 Pao-Yung Lin Pao-Yung Lin 

NT$ 15,000,000 (inclusive) ~ NT$ 30,000,000 
(exclusive)

0 0 0 0 

NT$ 30,000,000 (inclusive) ~ NT$ 50,000,000 
(exclusive)

0 0 0 0 

NT$ 50,000,000 (inclusive) ~ NT$ 100,000,000 
(exclusive)

0 0 0 0 

NT$ 100,000,000 and above 0 0 0 0
Total 18 18 18 18
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2. Remuneration paid to the President and Vice Presidents 
Year 2022 Unit: NT$thousand/ thousand shares/% 

Title Name 

Salary(A) 
(Note 4) 

Pension(B) 
Bonuses and special 
allowances etc. (E)

(Note 5)
Employee remuneration (D) 

The sum of A, B, C and D 
and a percentage of 
after-tax profit (%)

Compensation 
from 

investments 
other than 

subsidiaries 
or parent 
company 

The 
Company 

All Companies 
included in the 

financial 
statements 

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The 
Company

All 
Companies 
included in 

the 
financial 

statements

The Company 
All Companies included 

in the financial 
statements The  

Company

All 
Companies 
included in 
the financial 
statements

Amount 
paid in cash 

Amount 
paid in 
shares

Amount 
paid in cash

Amount 
paid in 
shares

President Pao-Yung Lin 

28,774 31,294 0 0 6,854 7,799 5,020 0 5,520 0 
40,648 
(6.18%) 

44,613 
(6.79%) 

4,023 

Chief Strategy 
Officer

Chih-Chung 
Chiu 

Business 
Group 

President

Shih-Hsiang 
Chen 

(Note 1) 
Chief 

Financial 
Officer

Chien-Chi 
Liao 

Executive 
Vice-President

Chi-Hung Liao 
(Note 2) 

Vice-President
Ching-Lang 

Chang 
Vice-President Tsai-Hung Yu 

Vice-President
Chen-San 

Chou 
(Note 2) 

Vice-President
Chuan-Cheng 

Lin 
(Note 2) 

Special 
Assistant to 
President

Yen-Yen 
Cheng 

(Note 3) 

Note 1: Shih-Hsiang Chen, Business Group President, resigned on March 31, 2022. 
Note 2: Chi-Hung Liao, Executive Vice-President, Chen-San Chou, President, and Chuan-Cheng Lin, Vice- President, were promoted on November 2, 2022. 
Note 3: Yen-Yen Cheng, Special Assistant to President, resigned on November 2, 2022. 
Note 4: It is the salary and allowances paid to President and Vice-Presidents in 2022.  
Note 5: It is the bonuses, allowances and other benefits paid to President and Vice-Presidents in 2022. 
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Remuneration brackets table 

Ranges of remuneration paid to the Company’s President and 
Vice-Presidents 

Name of President and Vice-Presidents 

The Company 
All Companies included in the financial 

statements

Less than NT$1,000,000 Yen-Yen Cheng 0 

NT$ 1,000,000 (inclusive) ~ NT$ 2,000,000 (exclusive) Shih-Hsiang Chen Shih-Hsiang Chen 

NT$ 2,000,000 (inclusive) ~ NT$ 3,500,000 (exclusive) 

Chien-Chi Liao, Tsai-Hung 
Yu 

Chen-San Chou, 
Chuan-Cheng Lin

Chien-Chi Liao, Tsai-Hung Yu 
Chen-San Chou, Chuan-Cheng Lin 

NT$ 3,500,000 (inclusive) ~ NT$ 5,000,000 (exclusive) 
Chi-Hung Liao, 

Ching-Lang Chang
Chi-Hung Liao, Ching-Lang Chang 

Yen-Yen Cheng

NT$ 5,000,000 (inclusive) ~ NT$ 10,000,000 (exclusive) Chih-Chung Chiu Chih-Chung Chiu 

NT$ 10,000,000 (inclusive) ~ NT$ 15,000,000 (exclusive) Pao-Yung Lin Pao-Yung Lin 

NT$ 15,000,000 (inclusive) ~ NT$ 30,000,000 (exclusive) 0 0 

NT$ 30,000,000 (inclusive) ~ NT$ 50,000,000 (exclusive) 0 0 

NT$ 50,000,000 (inclusive) ~ NT$ 100,000,000 (exclusive) 0 0 

NT$ 100,000,000 and above 0 0 

Total 10 10 

Less than NT$1,000,000 1 0 
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3. Names of managers entitled to employee remuneration and amount 
entitled: 

 
December 31, 2022 Unit: NT$ thousand 

 

Title Name 
Amount 
paid in 
shares 

Amount 
paid in 
cash 

Total 

Total as a 
percentage 
of after-tax 
profit (％)

M
anager 

President Pao-Yung Lin

0 6,710 6,710 1.02 

Chief Strategy 
Officer 

Chih-Chung Chiu

Chief 
Financial 
Officer 

Chien-Chi Liao

Executive 
Vice-President 

Chi-Hung Liao 

Vice-President 
Ching-Lang 

Chang
Vice-President 
(Accounting 

Manager) 
Tsai-Hung Yu 

Vice-President Chen-San Chou
Vice-President Chuan-Cheng Lin

Assistant 
Vice-President 

Chun-Chieh Chiu

Assistant 
Vice-President 

Chih-Hsiang Kuo

Assistant 
Vice-President 

Sheng-Kai Chen

Assistant 
Vice-President 

Wen-Kai Lai 

Assistant 
Vice-President 

An-Ting Tsao 

Assistant 
Vice-President 

Ya-Ling Yeh 

Assistant 
Vice-President 

Chen-Chun Chen

Special 
Assistant 

Cheng-Feng Lin

Manager 
(Finance 

Department 
Manager) 

Kuan-Heng Lai
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(7) Total remuneration, as a percentage of net income stated in the parent 
company only financial reports or individual financial reports, as paid 
by the Company and by all companies included in the consolidated 
financial statements during the past 2 fiscal years to directors, 
President and Vice-Presidents, and remuneration policies, standards 
and packages, the procedure for determining remuneration and its 
linkage to operating performance and future risk exposure. 

 Ratio of total 
remuneration paid to 

after-tax profit in 2022

Ratio of total 
remuneration paid to 

after-tax profit in 2021
The Company 9.52% 10.25% 

All Companies included in 
the financial 
statements 

10.12% 11.01% 

1. Remuneration paid to directors 
Our independent directors collect fixed monthly compensation 

and shall be excluded from distributions of the director’s 
compensation. Transportation fees for each attendance of board of 
directors’ meeting were recognized in the board of directors’ 
meeting. No other variable compensation has been disbursed. 

For the rest of the compensation for directors, besides 
transportation fees for each attendance of board of directors’ 
meeting, Article 27 of Articles of Incorporation specified that if the 
Company records a profit in a year, the Company shall appropriate 
no more than 3% of the profit for director’s compensation. 
Considering operating performance, financial position and duties of 
a director and connection with profit from business performance, the 
compensation for directors has been submitted to the Board of 
Directors’ meeting for resolution after review by the Remuneration 
Committee. 
 

2. Remuneration paid to the President and Vice Presidents 
Remuneration paid to the President and Vice- Presidents 

includes fixed salary and floating salary where fixed salary is paid in 
compliance with the Company’s “Rules for Remuneration and 
Benefits” with respect to employee’s responsibility and professional 
skills; floating salary includes year-end bonus. 

The annual bonus is calculated according to the profit status of 
the company and the individual performance evaluation result. KPI 
of manager (revenue completion, profit achievement rate, budget 
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control, leadership and subordinate on-job training) is also put into 
consideration. Article 27 of Articles of Incorporation specified that 
the Company appropriates no less than 3% of the profit for 
employee’s compensation. The total employee’s compensation is 
submitted to the Board of Directors’ meeting for resolution and 
distributed based on performance appraisal. Appropriation and 
issuance of employee’s compensation are connected to profit from 
operating performance of the Company, and submitted to the Board 
of Directors’ meeting for resolution after review by Remuneration 
Committee. 
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3. Information on the operations of corporate governance 

(1) Operation of the board of directors 
A total of seven board of director’s meetings were held in 2022 and the 
attendance records of directors and are listed below: 

Title 
Name 

(Note 1) 
Actual 

attendance
Proxy  

Attendance

Percentage of 
actual 

attendance (%)
(Note 2)

Remark 

Chairman 
Jung-Tzu Lin 
(Note 3) 

4 － 100% 
On-boarded on June 

15, 2022

Chairman 
Chin-Lin Lai 
(Note 3) 

3 － 100% 
Discharged on June 

15, 2022

Vice-Chairman 
Pao-Yung Lin 
(Note 4) 

7 － 100% 
－ 

Director 
Tien-Tsai Su 
(Note 3) 

7 － 100% 
－ 

Director 
Chih-Cheng 
Chien(Note 3) 

7 － 100% 
－ 

Director 
Li-Hsiu Wu 
(Note 3) 

4 － 100% 
On-boarded on June 

15, 2022

Director 
Wen-Chih Lin 
(Note 3) 

3 － 100% 
Discharged on June 

15, 2022

Director 
Chien-Chih 
Chen (Note 3) 

7 － 100% 
－ 

Director 
Cheng-Feng 
Lin (Note 4) 

7 － 100% 
－ 

Director 
Cheng-Kang 
Lin (Note 4) 

7 － 100% 
－ 

Independent 
Director 

Kung-Liang 
Yeh 

6 1 100% 
－ 

Independent 
Director 

Wen-Tsan Wu 6 1 100% 
－ 

Independent 
Director 

Yung-Lin Su 3 － 100% 
Discharged on June 

15, 2022
Independent 

Director 
Fu-Hai Yeh 4 － 100% 

On-boarded on June 
15, 2022

Independent 
Director 

Min-Ching 
Cheng

4 － 100% 
On-boarded on June 

15, 2022
Independent 

Director 
Ai-Chun Pang 4 － 100% 

On-boarded on June 
15, 2022

Other matters that shall be recorded: 
1. For board of directors meetings that meet conditions described in Article 14-3 of the Securities 

and Exchange Act or are subject to any other documented objections or qualified opinions 
raised by independent director against board resolution, the date, session, the agenda, 
independent directors’ opinions and how the company has responded to such opinions shall be 
stated: Refer to page 207. 

2. Disclosure regarding avoidance of interest-conflicting agendas, including the names of 
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directors concerned, the agenda, the nature of conflicting interests and the voting process: 
(1) The 1st interim meeting of the 11th board of directors on June 15, 2022, Discussion 

matters: Agenda 2: Assignment of the 5th Remuneration Committee members. Submitted 
for discussion. (Stakeholders Director Kung-Liang Yeh and Wen-Tsan Wu (independent 
director Kung-Liang Yeh attended as proxy for Wen-Tsan Wu), Director Fu-Hai Yeh had 
avoided the discussion and voting due to conflict of interests) Resolution: except for 
directors Kung-Liang Yeh, Wen-Tsan Wu (independent director Kung-Liang Yeh 
attended as proxy for Wen-Tsan Wu) and Fu-Hai Yeh had avoided the discussion and 
voting due to conflict of interests, the agenda was passed as proposed unanimously by the 
remaining directors present at the meeting. 

(2) The 2nd meeting of the 11th board of directors dated July 29, 2022 
Discussion matters: Agenda 3: Approval of the Chairman’s salary. Submitted for 
discussion. (Stakeholder Chairman Jung-Tzu Lin had avoided the discussion and voting 
due to conflict of interests) Resolution: except for Chairman Jung-Tzu Lin who avoided 
the discussion and voting due to conflict of interests, the agenda was passed as proposed 
unanimously by remaining directors present at the meeting. 
Discussion matter: Agenda 4: Managers’ and employees’ compensations disbursement in 
2021, please kindly discuss. (Vice-Chairman Pao-Yung Lin and directors Cheng-Feng Lin 
and Cheng-Kang Lin had avoided the discussion and voting due to conflict of interests.) 
Resolution: except for Vice-Chairman Pao-Yung Lin and directors  
Cheng-Feng Lin and Cheng-Kang Lin who avoided the discussion and voting due to 
conflict of interests, the agenda was passed as proposed unanimously by the remaining 
directors present at the meeting. 
Discussion matters: Agenda 5: Addition and assignment of the 5th Remuneration 
Committee members. Submitted for discussion. (Stakeholder Independent Director 
Min-Ching Cheng and Ai-Chun Pang had avoided the discussion and voting due to 
conflict of interests) Resolution: except for independent directors Min-Ching Cheng and 
Ai-Chun Pang who avoided the discussion and voting due to conflict of interests, the 
agenda was passed as proposed unanimously by the remaining directors present at the 
meeting. 

(3) In the 4th meeting of the 11th board of directors dated December 16, 2022, discussion 
matter: Agenda 3: 2022 Chairman’s and managers’ performance appraisal and year-end 
bonus disbursement, please kindly discuss. (Vice-Chairman Pao-Yung Lin and directors 
Cheng-Feng Lin and Cheng-Kang Lin avoided the discussion and voting due to conflict of 
interests.) Resolution: except Vice Chairman Pao-Yung Lin and directors Cheng-Feng Lin 
and Cheng-Kang Lin who avoided the discussion and voting due to conflict of interests, 
the agenda was passed as proposed unanimously by the remaining directors present at the 
meeting 

3. TWSE/GTSM-Listed Companies shall disclose evaluation cycles, evaluation periods, scope, 
method and content of self-evaluation of performance of board members (for themselves or 
peers) as follows: 
The Company’s Regulations Governing the Board Performance Evaluation was established 
and passed by the board of directors’ meeting on December 27, 2019, stipulating that the 
board’s evaluation shall cover evaluation of the board as a whole, individual directors, audit 
committee and remuneration committee at least once a year. External professional independent 
institutions or external expert and scholar teams evaluate the performance at least every three 
years. Internal performance evaluation of the Board of Directors of the year shall be conducted 
by the end of every year. Results of external performance evaluation of the Board of Directors 
shall be completed before the end of Q1 of the next year. 
Internal performance evaluation of the Board of Directors is described as follows: 
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The criteria for evaluating the performance of the board of directors include the following five 
aspects: 
1. Participation in the operations of the company. 
2. Improvement of the quality of the board of directors' decision making. 
3. Composition and structure of the board of directors. 
4. Election and continuing education of the directors. 
5. Internal control. 
The criteria for evaluating the performance of the board members should cover, at a minimum, 
the following six aspects: 
1. Alignment of the goals and missions of the company. 
2. Awareness of the duties of a director. 
3. Participation in the operations of the company. 
4. Management of internal relationship and communication. 
5. The director's professionalism and continuing education. 
6. Internal control. 
The criteria for evaluating the performance of functional committees should cover, at a 
minimum, the following five aspects: 
1. Participation in the operations of the company. 
2. Awareness of the duties of the functional committee. 
3. Improvement of quality of decisions made by the functional committee. 
4. Makeup of the functional committee and election of its members. 
5. Internal control. 
The administration unit shall conduct the board’s internal evaluation, collect relevant 
information about the board of directors, individual directors and functional committees by 
December 31 of every year, and distribute following surveys: 
1. “Self-assessment for the board’s (including functional committee) performance:” Individual 

director’s evaluation on the board of directors’ performance as a whole (including 
functional committee) 

2. “Self-assessment on individual board member’s performance”: Self-evaluation on each 
individual director’s performance. 

When administration unit calculates the evaluation results, it shall count the self-assessment 
score for the board of directors (including functional committee) and board members 
separately. The self-assessment score is the average of sum of scores from all items, and the 
average score represents evaluation results as follows: 
1. For average score equal or above 4, the evaluation result is “Excellent.” 
2. For average score less than 4 but above 3, the evaluation result is “Good.” 
3. For average score less than 3, the evaluation result is “To be improved.” 
External performance evaluation of the Board of Directors is described as follows: 
The external evaluation institution or external expert and scholar team appointed for 
performance evaluation of the board of directors shall meet the regulations below: 
1. The external evaluation institution or external expert and scholar team appointed for shall 

be professional and independent. 
2. The external evaluation institution is primarily the relevant institution or management 

consultant company holding the education training course and providing the enterprise 
corporate governance service. 

3. In the external expert and scholar teams, at least three experts or scholars in the Board of 
Directors or in the corporate governance field shall be assigned to evaluate performance 
evaluation of the Board of Directors and write the external evaluation analysis report. 

4. Measures taken to strengthen the functionality of the Board of Directors (e.g., Establishment of 
audit committee or improvement of transparency) for the present year and the most recent year 
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and assessment on the implementation: the independent directors were elected on June 14, 
2019 for the Company and on the same date, the Audit Committee was established. The 
number of independent directors is increased up to five on June 15, 2022. Please refer to page 
56, 3 (3) “3. Composition and duties of the board of directors” of this Chapter for the 
functionality of the board of directors and assessment on the implementation in 2022. 

Note 1: If the directors are corporations, the names of the corporate shareholders and the names of their representatives 
should be disclosed. 

Note 2: (1) The date of resignation is specified for Directors who had resigned prior to the close of the financial year. The 
percentage of actual attendance (%) is calculated based on the number of board of directors meetings held 
and the number of actual attendance during active duty. 

(2) If a re-election of Directors had taken place prior to the close of the financial year, Directors of both the 
previous and the current term are listed; in which case, the remarks column would specify the re-election date 
and whether or not the Director was elected in the previous term, the new term, or both. The percentage of 
actual attendance (%) is calculated based on the number of board of directors meetings held and the number 
of actual attendance during active duty. 

Note 3: The corporate shareholder representative of Chunghwa Telecom Co., Ltd. 
Note 4: The corporate shareholder representative of Cheng Kang Investment Co., Ltd.  
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Implementation of evaluation on the board of directors 
Evaluation 

cycles 
Evaluation 

periods 
Evaluation 

scope 
Evaluation 

method
Evaluation content 

Once 
every year 

The 
evaluation 

on the 
board’s 

performance 
from 

January 1, 
2022 to 

December 
31, 2022 

Performance 
evaluations 
of the board 
of directors 
as a whole, 
individual 
directors 

and 
functional 

committees 

Internal 
self-assessment 
of the board of 

directors, 
self-assessment 

of individual 
directors and 

self-assessment 
of functional 

committees or 
other proper 
method of 

performance 
evaluation. 

(1)  Performance evaluation of the board of 
directors: including participation in the 
operation of the company, improvement 
of the quality of the board of directors' 
decision making, composition and 
structure of the board of directors, 
election and continuing education of the 
directors, and internal control. 

(2) Performance evaluation of individual 
directors: including alignment of the 
goals and missions of the company, 
awareness of the duties of a director, 
participation in the operation of the 
company, management of internal 
relationship and communication, the 
director's professionalism and continuing 
education, and internal control. 

(3) Performance evaluation of functional 
committees: including participation in the 
operation of the company, awareness of 
the duties of the functional committee, 
quality of decisions made by the 
functional committee, makeup of the 
functional committee and election of its 
members, and internal control. 

Once 
every 
three 
years 

The 
evaluation 
on the 
board’s 
performance 
from 
January 1, 
2020 to 
December 
28, 2022 

Performance 
evaluation 

of the Board 
of Directors 

In October 
2022, the 
Company 

entrusted the 
external 

institution 
“Taiwan 

Association of 
Board 

Governance” 
to appoint 

three 
independent 
experts who 

has no business 
relation with 
the Company 

and signed 
declaration of 
independence 

and declaration 

(1) Evaluate the seven aspects and 70 
explicit indicators by survey and 
interview with the Chairman, President 
and two independent directors (including 
one convener of functional committee). 
The seven aspects are “Composition and 
structure of the board of directors,” 
“Election and continuing education of the 
directors,” “Participation in the 
operations of the company,” 
“Improvement of the quality of the board 
of directors' decision making,” “Internal 
control,” “Environmental, social and 
corporate governance” and “Value 
creation.” 

(2) Suggestion and the improvement made 
by the company: 

1. Suggestion: Regularly submit the issues 
reported by the shareholder and 
stakeholder to the Board of Directors. 
Provide the email on the company 
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of data 
protection and 

liability to 
conduct 

performance 
evaluation). 

The experts are 
Chou Chih 

Pang, President 
of Taiwan 

Association of 
Board 

Governance, 
Wang Tai 
Chang, 

Director of 
Independent 

Director 
Association 
Taiwan, and 
Chang Chu 

Hsuan, 
Associate 

Professor of 
the Department 
and Graduate 
Institute of 
Finance, 

National Taipei 
University of 

Business.

website for independent directors to send 
and receive the issues synchronously for 
whistleblowing. Improvement plan: 
Irregularly submit the issues reported by 
the shareholder and stakeholder to the 
Board of Directors. The company 
stakeholder’s email is set to forward the 
email to the independent director’s email 
synchronously for shareholder and 
stakeholder to report issue. 

2. Suggestion: over half of the directors are 
from Chunghwa Telecom, hence it is 
suggested that the Board of Directors 
must protect the rights and interests of 
company’s shareholders and employees 
while the Board of Directors makes 
various resolutions in the future. 

3. Suggestion: It is suggested that the 
Company may consider to establish the 
Information Security Management 
Committee, disclose the convener, 
member and operating method of the 
Committee and consider to enroll in 
information security protection insurance. 
Additional description: the Company 
reports the information security situation 
to the Audit Committee and the Board of 
Directors regularly. The benefit will be 
evaluated for the Information Security 
Committee and information security 
protection insurance. 

 
  



III. Corporate Governance Report 

－51－ 
 

 

The attendance records of independent directors for the board meetings held in 2022 are 
listed below: 

 
◎Attendance in person ☆Attendance by proxy－Not applicable 

  
2022.02.1

8 
2022.03.2

5 
2022.04.2

7
2022.06.1

5
2022.07.2

9
2022.11.0

2 
2022.12.1

6

  

The 18th 
meeting 
of the 
10th 

board of 
directors 

The 19th 
meeting 
of the 
10th 

board of 
directors

The 20th 
meeting 
of the 
10th 

board of 
directors

The 1st 
meeting 
of the 
11th 

board of 
directors

The 2nd 
meeting 
of the 
11th 

board of 
directors

The 3rd 
meeting 
of the 
11th 

board of 
directors 

The 4th 
meeting 
of the 
11th 

board of 
directors

Kung-Liang Yeh ◎ ◎ ◎ ◎ ◎ ◎ ☆ 

Wen-Tsan Wu ◎ ◎ ◎ ☆ ◎ ◎ ◎ 
Yung-Lin Su ◎ ◎ ◎ － － － －

Fu-Hai Yeh － － － ◎ ◎ ◎ ◎ 
Min-Ching 

Cheng 
－ － － ◎ ◎ ◎ ◎ 

Ai-Chun Pang － － － ◎ ◎ ◎ ◎
(2) Operations of Audit Committee: 

The Audit Committee of the Company consists of five 
independent directors. The operation of the Committee aim to 
supervise the following: 
1. Adequate expression of the financial statement of the Company 
2. Election and dismissal, independence and performance of external 

auditors 
3. Effective implementation of internal control 
4. Compliance to relevant regulations and rules 
5. Control of existing or potential risk 

The Audit Committee held six meetings in 2022. Its exercise of 
duties are as follows:  
1. Establish or amend the internal control system based on Article 

14-1 of the Securities and Exchange Act. 
2. Evaluate effectiveness of internal control system. 
3. Establish or amend the procedures governing the acquisition or 

disposal of assets, derivatives trading, loans to others, 
endorsements/guarantees made for others associated with major 
financial operations. 

4. Issues that directors have a stake in 
5. Major assets or derivatives trading 
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6. Major loans, endorsements and guarantees 
7. Offering, issuance and private placement of securities 
8.  The appointment, dismissal and remuneration of external auditors 
9. Appoint and dismiss financial, accounting or internal auditing 

officers. 
10. Annual and semiannual financial statements 
11. Material matters specified by other companies or competent 

authorities 
A total of six board of director’s meetings were held in 2022, and the 
attendance records of directors and are listed below: 

Title Name 
Actual 

attendance 
Proxy 

Attendance

Percentage of 
actual 

attendance 
(%)

Remark 

Independent 
Director 

Kung-Liang 
Yeh

5 1 83.33% 
－ 

Independent 
Director 

Wen-Tsan 
Wu 

6 － 100% 
－ 

Independent 
Director 

Yung-Lin Su 3 － 100% Discharged on June 15, 2022 

Independent 
Director 

Fu-Hai Yeh 3 － 100% 
On-boarded on June 15, 2022

Independent 
Director 

Min-Ching 
Cheng

3 － 100% 
On-boarded on June 15, 2022

Independent 
Director 

Ai-Chun 
Pang

3 － 100% 
On-boarded on June 15, 2022

Other matters that shall be recorded: 
1. For Audit Committee that meet conditions described in Article 14-5 of the Securities and Exchange Act 

or are subject to any other documented objections or qualified opinions raised by independent director 
against board resolution, the date, session, the agenda, independent directors’ opinions and how the 
company has responded to such opinions shall be stated: Refer to page 217. 

2. Disclosure regarding avoidance of interest-conflicting agendas, including the names of independent
directors concerned, the agendas, the nature of conflicting interests, and the voting process: none of the 
preceding condition occurred during this year. 

3. The communications between the independent directors, and the internal auditors: (that shall include 
material matters, methods and results regarding the Company’s financial status or business development)

Meeting date Major meeting agenda

2022/02/18 

● Report of the result of internal audit from January to the beginning of February, 
2022 to the independent directors by internal auditors, including audit items for 
stated period and the follow-up of corrective actions for the annual audit items: 

(1). Legal compliance audit 
(2). Financial derivatives audit from November to December, 2021 
(3). Loans to others and endorsements and guarantees for the fourth quarter of 2021 
● Independent directors did not raise any opinion on such matter 

2022/03/25 

● Report of the results of internal audit from February to the beginning of March, 
2022 to the independent directors by internal auditors, including audit items for 
stated period and the follow-up of corrective actions for the annual audit items: 

(1). Management for transaction of related party and monitoring and management of 
subsidiary 

(2).Audit of acquisition and disposal of assets



III. Corporate Governance Report 

－53－ 
 

(3). Financial derivatives audit from January to February, 2022  
● Independent directors did not raise any opinion on such matter 

2022/04/27 

● Report of the result of internal audit in April, 2022 to the independent directors by 
internal auditors, including audit items for stated period and the follow-up of 
corrective actions for the annual audit items: 

(1) Purchase and payment cycle - Type: Product 
(2) Financial derivatives audit for March 2022 
● Independent directors did not raise any opinion on such matter 

2022/07/29 

● Report of the result of internal audit from May to July, 2022 to the independent 
directors by internal auditors, including audit items for stated period and the 
follow-up of corrective actions for the annual audit items: 

(1) Financial statements cycle and management of application of International Financial 
Reporting Standards, procedures for professional accounting judgments, and 
processes for making changes in accounting policies and estimates. 

(2). Purchase and payment cycle - Type: Repair 
(3). Financial derivatives audit from April to June, 2022 
(4). Loans to others and endorsements and guarantees for the first quarter of 2022 
● Independent directors did not raise any opinion on such matter 

2022/11/02 

● Report of the result of internal audit from August to October, 2022 to the 
independent directors by internal auditors, including audit items for stated period 
and the follow-up of corrective actions for the annual audit items: 

(1) Information flow security inspection and information technology cycle 
(2) Sale and receipt cycle, inventory cycle ~ all channels 
(3) Audit of subsidiaries 
(4) Audit on compliance of Personal Information Protection Act 
(5) E-commerce cycle audit 
(6) Financial derivatives audit from July to September, 2022 
(7) Loans to others and endorsements and guarantees for the second quarter of 2022 
● Independent directors did not raise any opinion on such matter 

2022/12/16 

●Report of the results of internal audit from October to November, 2022 to the 
independent directors by internal auditors, including audit items for stated period 
and the follow-up of corrective actions for the annual audit items: 

(1). Meeting operation management of Audit Committee 
(2). Financial derivatives audit for October 2022 
(3). Loans to others and endorsements and guarantees for the third quarter of 2022 
●Independent directors did not raise any opinion on such matter

Monthly 

Prepare the monthly internal auditor’s report in accordance with the annual audit plan 
and submit to independent directors for review. For any questions regarding the report 
raised by independent directors, the internal audit manager shall make further 
explanation and communicate to independent directors for supervision with a clear 
understanding of the audit result and consequent control measures. 

4. The communications between the independent directors, and the independent auditors: (that shall include 
material matters, methods and results regarding the Company’s financial status or business development)

Meeting date Major meeting agenda

2022/11/02 

1. The CPAs made a presentation and explained the audit planning in 2022 to 
independent directors Kung-Liang Yeh, Wen-Tsan Wu, Fu-Hai Yeh, Min-Ching 
Cheng and Ai-Chun Pang. 

2. The CPAs discussed the questions from independent directors Kung-Liang Yeh, 
Wen-Tsan Wu, Fu-Hai Yeh, Min-Ching Cheng and Ai-Chun Pang and negotiated 
with each other. 

3. Independent directors did not have any opinions on such matter. 
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(4) Deviation and causes of deviation of the Company’s actual governance from the Corporate Governance 
Best-Practice Principles for TWSE/GTSM- Listed Companies 

Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

1. Does Company follow the 
“Corporate Governance 
Best Practice Principles 
for TWSE/TPEx Listed 
Companies” to establish 
and disclose its corporate 
governance practices? 

V  60 articles of the “Senao International Co., Ltd. Corporate 
Governance Best Practice Principles” were passed by the resolution of 
the board’s meeting, in accordance with the “Corporate Governance 
Best Practice Principles for TWSE/TPEx -Listed Companies” set by 
the TWSE and TPEx. The Principles were uploaded to the Company’s 
website on Internal Policies page of Investors Section for 
shareholders’ inquiry.

No major deviation 

2. The shareholding structure and shareholders’ equity of the Company
(1) Does the Company have 

the internal procedures 
regulated to handle 
shareholders’ proposals, 
doubts, disputes, and 
litigation matters; in 
addition, have the 
procedures been 
implemented accordingly? 

V  (1) The Company has appointed the spokesperson, acting spokesperson 
and share affairs unit for handling matters related to shareholders 
and the share affairs were handled in accordance with relevant 
internal procedures for share affairs. 

No major deviation 

(2) Is the Company 
constantly informed of the 
identities of its major 
shareholders and the 

V  (2) The Company is constantly informed of the shareholding of its 
directors, managers and major shareholders individually holding 
ten percent or more of the Company’s shares and makes monthly 
reports on the Market Observation Post System as required by the 

The major 
shareholder 
prescribed in article 
19 of the 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

ultimate controller? competent authority in accordance with Article 25 of the Securities 
and Exchange Act. 

Corporate 
Governance 
Best-Practice 
Principles for 
Securities Firms 
refers to those who 
owns 5 percent or 
more of the 
outstanding shares 
of the company or 
the shareholding 
stake thereof is on 
the top 10 list; The 
share register is 
available to the 
Company during 
the closure period 
and based on the 
register, the 
Company may be 
informed of the list 
of top shareholders. 

(3) Has the company V (3) The Company has adopted the “Accounting Guidelines for Related No major deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

established and 
implemented risk 
management practices and 
firewalls for companies it 
is affiliated with? 

Party Transactions,” built and implemented the risk management 
practices and firewalls for companies it is affiliated with. 

(4) Has the company 
established internal 
policies that prevent 
insiders from trading 
securities against 
non-public information? 

V  (4) The Company has adopted the “Procedures for Preventing Insider 
Trading and Handling Material Inside Information” and constantly 
organized annual information session of insider trading prevention 
and material insider information handling for the insiders 
(including notifying directors not to trade securities during the 
closing period 30/15 days before the financial statement is 
announced) to prevent insiders from trading securities against 
non-public information.

No major deviation 

3. Composition and duties of the board of directors:
(1) Has the Board of 

Directors formulated and 
executed policy on 
diversity and concrete 
management goal? 

V  (1) The Company has implemented the “Corporate Governance Best 
Practice Principles” that set forth the diversity among the board 
members in Article 20 (Abilities possessed by the board members). 
In addition to that directors concurrently serving as company 
officers shall not exceed one-third of the total number of the board 
members, an appropriate policy on diversity and management goal 
based on the company’s business operations, operating dynamics 
and development shall be formulated. 
Among current 13 directors on the 11th board of directors (there are 

No major deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

4 directors who hold position as employees, 30.77% out of all 
directors; 5 independent directors, 38.46% out of all directors (who 
has served as an independent director of the Company for less than 
three consecutive terms); two males and one female whose ages 
range from 30 to 50 years old, nine males older than 51 years old, 
one female older than 51 years old; 15.38% of the directors are 
females). These directors provided relevant opinions on the 
Company’s operation based on their professional background (e.g., 
law, accounting, industry, finance, marketing, technology), as well 
as their comprehensive abilities, such as ability to make operational 
judgments, ability to perform accounting and financial analysis, 
ability to conduct management administration, ability to conduct 
crisis management, knowledge of the industry, an international 
market perspective, ability to lead and ability to make policy 
decisions. 
Besides, the Company cares about gender equality of the 
composition of the Board of Directors. The goal is that at least 
one-third of the directors are females. It is expected to increase the 
number of female directors in the 12th board of directors to achieve 
the goal. 
The abilities possessed by the board members are as follows: 
Title Name Gender

Major Education and 
Experience

Audit 
Committee

Remuneration 
Committee

al 
back

opera
tional

acco
untind

m
ana

gem
e

uct 
crisis

ge of 
the

nal 
m

ark

A
bili

ty to 
l

d

m
ake 

polic

Chairman 
Jung-Tzu 

Lin
Male

CTO and Executive Vice 
President, Chunghwa 

  V V  V V V V V V
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

Telecom 
Ph.D. in Computer 
Science, National Yang 
Ming Chiao Tung 
University

Vice-Chairman
Pao-Yung 

Lin 
Male

Chairman and President, 
Senao International Co., 
Ltd. 
Tungshih High School

  V V V V V V V V

Director Tien-Tsai Su Male

President, Personal and 
Family Group, Chunghwa 
Telecom 
Master in Electrical 
Engineering, National 
Cheng Kung University

  V V V V V V V V

Director 
Chih-Cheng 

Chien 
Male

President, Network 
Technology Group, 
Chunghwa Telecom Co., 
Ltd. 
Ph.D. in Electronic and 
Computer Engineering, 
National Taiwan 
University of Science and 
Technology

  V V V V V V V V

Director Li-Hsiu Wu Female

CISO and Executive Vice 
President, Chunghwa 
Telecom 
Master in Applied 
Mathematics, National 
Yang Ming Chiao Tung 
University

  V V V V V V V V

Director 
Chien-Chih 

Chen 
Male

Assistant Vice President, 
Corporate Communication 
Division, Chunghwa 
Telecom Co., Ltd. 
Strayer University, 
Washing D.C., USA 
Master of Business 
Administration (MBA) 
Citibank Taiwan: Public 
Relations &Corporate 
Banking

  V V V V V V V V

Director 
Cheng-Feng 

Lin 
Male

Special assistant, Senao 
International Co., Ltd. 
EMBA, National Chengchi 
University

  V V V V V V V V
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

Director 
Cheng-Kang 

Lin 
Male

Project Manager, Senao 
International Co., Ltd. 
New Product Strategy 
Center 
IMBA, National Chengchi 
University 
Japanese, the University of 
British Columbia

  V V V V V V V V

Independent 
Director 

Kung-Liang 
Yeh 

Male

Chairman, Fubon 
Securities Co., Ltd. 
EMBA, Finance, National 
Taiwan University

V 
(Convener)

V 
(Convener)

V V V V V V V V V

Independent 
Director 

Wen-Tsan 
Wu 

Male

President, Metanoia 
Communications Inc. 
Master and Ph.D. In 
Electrical Engineering, 
University of Washington, 
U.S.A. 

V V V V V V V V V V

Independent 
Director 

Fu-Hai Yeh Male

Vice-Chairman, WPG 
Holdings 
Bachelor's degree in 
Electronic Engineering, 
Feng Chia University

V V V V V V V V V V

Independent 
Director 

Min-Ching 
Cheng 

Male

Chairman, Honghwa IC 
International Technology 
Co., Ltd. 
Bachelor's degree in 
Electrical Engineering, 
National Kaohsiung 
University of Applied 
Sciences

V V V V V V V V V V

Independent 
Director 

Ai-Chun 
Pang 

Female

Associate Dean, College of 
Electrical Engineering and 
Computer Science, 
National Taiwan 
University 
Ph.D. in Computer 
Science, National Yang 
Ming Chiao Tung 
University

V V V V V V V V V V
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

(2) Apart from the 
Remuneration Committee 
and Audit Committee, has 
the Company assembled 
other functional 
committees at its own 
discretion?

 V (2) The Company established the Remuneration Committee and Audit 
Committee in accordance with relevant laws. The Audit Committee 
consists of the independent directors. In the event of a merger or 
acquisition, the Committee may call for a meeting to evaluate the 
fairness and reasonableness of such a transaction. 

No major deviation 

(3) Has the Company 
established a set of 
policies and assessment 
tools to evaluate the 
board’s performance? Is 
performance evaluated 
regularly at least on an 
annual basis? Are the 
results of performance 
assessments submitted to 
the board of directors and 
used as reference in 
determining compensation 
for individual directors, 
their nomination and 
additional office term? 

V  (3) The Company’s Regulations Governing the Board Performance 
Evaluation was established and passed by the board of directors’ 
meeting on December 27, 2019, stipulating that the board’s 
evaluation shall cover evaluation of the board as a whole, 
individual directors, audit committee and remuneration committee 
at least once a year. External professional independent institutions 
or external expert and scholar teams evaluate the performance at 
least every three years. Internal performance evaluation of the 
Board of Directors of the year shall be conducted by the end of 
every year. External performance evaluation of the Board of 
Directors shall be completed before the end of Q1 of the next year.
Internal performance evaluation of the Board of Directors is 
described as follows: 
The criteria for evaluating the performance of the board of directors 
include the following five aspects: 
1. Participation in the operations of the company. 

No major deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

2. Improvement of the quality of the board of directors' decision 
making.  

3. Composition and structure of the board of directors.  
4. Election and continuing education of the directors.  
5. Internal control.  
The criteria for evaluating the performance of the board members 
should cover, at a minimum, the following six aspects: 
1. Alignment of the goals and missions of the company.  
2. Awareness of the duties of a director.  
3. Participation in the operations of the company.  
4. Management of internal relationship and communication.  
5. The director's professionalism and continuing education.  
6. Internal control.  
The criteria for evaluating the performance of functional 
committees should cover, at a minimum, the following five aspects:
1. Participation in the operations of the company.  
2. Awareness of the duties of the functional committee.  
3. Improvement of quality of decisions made by the functional 

committee.  
4. Makeup of the functional committee and election of its 

members.  
5. Internal control.  
The administration unit shall conduct the board’s internal 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

evaluation, collect relevant information about the board of 
directors, individual directors and functional committees by 
December 31 of every year, and distribute following surveys: 
1. “Self-assessment for the board’s (including functional 

committee) performance”: Individual director’s evaluation on 
the board of directors’ performance as a whole (including 
functional committee)  

2. “Self-assessment on individual board member’s performance:” 
Self-evaluation on each individual director’s performance.  

When administration unit calculates the evaluation results, it shall 
count the self-assessment score for the board of directors (including 
functional committee) and board members separately. The 
self-assessment score is the average of sum of scores from all 
items, and the average score represents evaluation results as 
follows: 
1. For average score equal or above 4, the evaluation result is 

“Excellent.” 
2. For average score less than 4 but above 3, the evaluation result 

is “Good.”  
3. For average score less than 3, the evaluation result is “To be 

improved.” 
The performance evaluations on the board as a whole, individual 
directors, audit committee and remuneration committee were 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

completed on December 31, 2022, and the average score for the 
year 2022 were 4.63, 4.84, 4.73 and 4.62, all representing excellent 
performance. The result was reported in the board of directors’ 
meeting on February 17, 2023 and it concluded a review and 
corrective measure as follows: Directors of TPEx-Listed companies 
were required to take three hours of course in the year they took 
office. To cope with planning for Corporate Governance 3.0 
Blueprint, taking three hours of course has become mandatory 
since 2023. The Company arranges training courses held by Senao 
International, competent authority and the parent company 
Chunghwa Telecom in order to offer diverse courses for all 
directors every year. 
External performance evaluation of the Board of Directors is 
described as follows: 
The external evaluation institution or external expert and scholar 
team appointed for performance evaluation of the board of directors 
shall meet the regulations below: 
1. The external evaluation institution or external expert and 

scholar team appointed for shall be professional and 
independent. 

2. The external evaluation institution is primarily the relevant 
institution or management consultant company holding the 
education training course and providing the enterprise corporate 



 

 

 
－

64 －
 

III. C
orporate G

overnance R
eport 

Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

governance service. 
3. In the external expert and scholar teams, at least three experts 

or scholars in the Board of Directors or in the corporate 
governance field shall be assigned to evaluate performance 
evaluation of the Board of Directors and write the external 
evaluation analysis report. 

In October 2022, the Company entrusted the external institution 
“Taiwan Association of Board Governance” to appoint three 
independent experts who has no business relation with the 
Company and signed declaration of independence and declaration 
of data protection and liability to conduct evaluation). The experts 
are Chou Chih Pang, President of Taiwan Association of Board 
Governance, Wang Tai Chang, Director of Independent Director 
Association Taiwan, and Chang Chu Hsuan, Associate Professor of 
the Department and Graduate Institute of Finance, National Taipei 
University of Business. Experts submitted the evaluation report in 
December 2022. Suggestion and the improvement made by the 
Company are as follows: 
1. Suggestion: Regularly submit the issues reported by the 

shareholder and stakeholder to the Board of Directors. Provide 
the email on the company website for independent directors to 
send and receive the issues synchronously for whistleblowing. 
Improvement plan: Irregularly submit the issues reported by the 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

shareholder and stakeholder to the Board of Directors. The 
company stakeholder’s email is set to forward the email to the 
independent director’s email synchronously for shareholder and 
stakeholder to report issue. 

2. Suggestion: over half of the directors are from Chunghwa 
Telecom, hence it is suggested that the Board of Directors must 
protect the rights and interests of company’s shareholders and 
employees while the Board of Directors makes various 
resolutions in the future. 

3. Suggestion: It is suggested that the Company may consider to 
establish the Information Security Management Committee, 
disclose the convener, member and operating method of the 
Committee and consider to enroll in information security 
protection insurance. Additional description: the Company 
reports the information security situation to the Audit 
Committee and the Board of Directors regularly. The benefit 
will be evaluated for the Information Security Committee and 
information security protection insurance.

(4) Are external auditors’ 
independence assessed on 
a regular basis? 

V  (4) Our Audit Committee evaluates the independence and competence 
of auditor every year. Auditors are required to provide the “claims 
of independence” and “Audit Quality Indicators (AQIs).” The 
Audit Committee evaluates the auditors based on the standard in 
Note 1 and 13 AQIs. It is confirmed that the auditor is not involved 

No major deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

in other financial benefit or business relationship with us besides 
the fee for audit or taxation case. The family member of the auditor 
did not violate the independence requirements. After referring to 
AQI information, the Company confirms that the audit experience 
and number of training hours are higher than the average among 
competitors. Besides, the digital audit tool will still continue to be 
introduced in three years to enhance audit quality. The evaluation 
result of the most recent year was discussed and passed by Audit 
Committee on February 17, 2023. It was submitted to the Board of 
Directors to for resolution and approval of independence and 
competency evaluation of the auditor. 

Note 1
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

 
 
 

(5) Has the Company planned 
for succession of board 
members and important 
management team? 

V  Succession plan and its operation of the board members: 
(1) Our “Articles of Incorporation” explicitly specified that all 

candidates are nominated for election of the directors. “Corporate 
Governance Best-Practice Principles” and “Procedures for Election 
of Directors” explicitly stated that composition of the Board of 
Directors shall put diversity into consideration. The diversity 
approach is set up according to our operation, operational status 
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Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

and development need, including but not limited to standards in 
two aspects, basic condition and value, and professional knowledge 
and skill. 

(2) As for the director succeeding plan that the Company continues to 
carry out, the director candidate database is built according to the 
standard below:  
● Integrity, responsible, innovative and decision-making ability. 

Meet our core values. Have the professional knowledge and 
skill helpful for our operating management. 

● Have the industrial experience associated with our business 
● Expect that this member can help us continue to provide an 

effective, synergic and diverse Board of Directors that meet the 
Company’s requirements Expect to have at least one female 
director. For evaluation of competency of the overall Board of 
Directors, ability to conduct crisis management, international 
market perspective, ability to lead and ability to make policy 
decisions are required.  

The election of director candidate of our Company must meet 
qualification examination and relevant regulations to ensure that if 
there’s vacancy or the Company plans to add more seats, the 
Company can identify and select appropriate new directors. 

(3) Meanwhile, the Company explicitly formulates the “Regulations 
Governing the Board Performance Evaluation.” Through the 
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performance evaluation items, the Regulations cover participation 
in company operation, enhancement of decision-making quality of 
the Board of Directors, composition and structure of Board of 
Directors, selection and continuing education of directors, and 
internal control, to ensure effective operation of the Board of 
Directors and evaluate performance of director as reference for 
direction selection. 

Succession plan and its operation of important management team 
(1) Our employees that are Assistant Vice President and above are 

considered in the important management team, in charge of 
operating management in the organization. Substitutes are available 
on all management levels. 

(2) The Company organizes a strict selection and evaluation system for 
succession plan of top management (including the President). The 
position of the employees in top management team is evaluated by 
the position evaluation tool of professional consulting firm. Internal 
corporate talents are evaluated fairly, justly, objectively to select 
potential talents for succession. The Company cultivates internal 
talents evaluated to have high potential for critical position. 
Cultivation covers leadership potential, personality, professional 
knowledge and management function. In 2022, this tool is used 
select managers on all levels and one executive vice president as 
the successor of the top management team.
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(3) The member of important management team shall possess 
necessary professional skills, experience and background. By 
executing different project tasks in normal times, three skills 
including management knowledge, management skill and 
management leadership are cultivated. The value and operation 
philosophy of the member must be consistent with our concept of 
“Ethical Company, Order Market, Responsible Work” and our 
corporate culture of “Integrity, Professionalism, Determination, 
Innovation.”  

(4) As for the key of the internal training plan of the top management 
team, the Company provides supporting resources or designs or 
adjusts the function for our diverse medium and senior-level human 
resources. The top management team joins the monthly 
management meeting and arranges supervisors to share and interact 
with each other on management issues through project task. The 
online course learning platform is available, covering leadership, 
management, technology, innovation and industrial trend for the 
members of the management team to learn themselves and create 
their comprehensive operational competence. 

(5) Meanwhile, by quarterly review and annual employee performance 
evaluation system, critical talents are rotated to different 
departments based on our development strategy to cultivate diverse 
talents, beneficial to talent inheritance. By observation and 
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performance evaluation, the Company understands the area that 
requires improvement, personal development need and company 
expectation. The evaluation result is used as the reference for 
further succession plan. The overall training lasts one to two years.

4. Does the TWSE/TPEx 
listed company have an 
adequate number of 
corporate governance 
personnel with 
appropriate 
qualifications and 
appoint a chief corporate 
governance officer in 
charge of corporate 
governance affairs 
(including but not 
limited to providing 
directors with the 
information needed to 
perform their duties, 
assisting directors with 
legal compliance, 
convention of board 

V  The Company has designated the Finance Department in charge of 
corporate governance affairs, and the Finance Department Manager 
was appointed as the chief corporate governance officer in a board of 
directors’ meeting *, who will be responsible for the Company’s 
corporate governance affairs (including but not limited to providing 
directors with the information needed to perform their duties, 
convention of board meetings and shareholder meetings, company 
registration and changes, preparation of board meeting and shareholder 
meeting minutes etc.) and reporting to the board meeting on a regular 
basis. 
*The Finance Department Manager has worked in the Company as a 
manager and had experience in finance, share affairs and board 
meetings for more than three years. 

**There were seven board of directors’ meetings and one general 
shareholders’ meeting in 2022. 

***2022 corporate governance manager education: 
 

Date of the 
course 

Organizer Course Name 
Hours of 
education

Total hours of 
education of the 
current year

No major deviation 
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meetings and 
shareholder meetings 
and preparation of board 
meeting and shareholder 
meeting minutes etc.)? 

2022.03.25 Taiwan Corporate 
Governance Association

5G builds corporate 
digital transformation 
and new competition

3.0 3.0 

2022.04.22 Taiwan Institute for 
Sustainable Energy 

Taishin International 
Bank 30-year 
Sustainability Net 
Zero Summit Forum - 
Serious Net Zero 
Policy Achieves 
Sustainability by 2030

3.0 6.0 

2022.07.06 Securities and Futures 
Institute 

Director and 
Supervisor (Including 
Independent Ones) 
and Corporate 
Governance Manager 
Advanced Practice 
Seminar - Benefit and 
Business Model of the 
Circular Economy

3.0 9.0 

2022.07.27 Taiwan Stock Exchange 
Corporation 

Sustainable 
Development 
Roadmap Industrial 
Theme Advocacy 
Meeting 

2.0 11.0 

2022.09.21 Accounting Research 
and Development 
Foundation 

Concept Analysis of 
the IFRS S1 General 
Requirements for 
Disclosure of 
Sustainability-related 
Financial Information

3.0 14.0 

2022.10.28 Securities and Futures 2022 Insider Trading 3.0 17.0



 

 

 
－

73 －
 

III. C
orporate G

overnance R
eport 

Assessment criteria 

Implementation status Deviation and 
causes of deviation 
from the Corporate 

Governance 
Best-Practice 
Principles for 

TWSE/ GTSM- 
Listed Companies 

Yes No Explanation 

Institute Prevention Advocacy 
Meeting 

 

5. Has the Company 
provided proper 
communication channels 
and created dedicated 
sections on its website to 
address corporate social 
responsibility issues that 
are of significant concern 
to stakeholders ( including 
but not limited to 
shareholders, employees, 
customers and suppliers)? 

V  In order to place emphasis on the stakeholders’ interests, the Company 
has set up CSR section (https://www.senao.com.tw/invest18.php) and 
the stakeholders’ section (https://www.senao.com.tw/invest16.php). 
The Company publishes the sustainability report every year and 
summarizes its methods and results in the CSR section in order to 
transparently and practically address relevant CSR issues to its 
stakeholders. 
At the meantime, the Company has also provided the communication 
channels such as customer service hotline, retail stores and emails to 
various stakeholders, thereby stakeholders can provide the feedback 
regarding relevant issues or thoughts to Senao International via the 
most convenient method for them. 
In order to place emphasis on the stakeholders’ interests, the Company 
has set up a special hotline as follows: 
Contact: Manager Ta-Wei Chueh 
Tel: 02-2218-3588 ext. 1550 
Email: legal@senao.com.tw

No major deviation 

6. Does the Company 
engage a share 

V  The Company has signed the share affairs agency contract with Stock 
Affairs Department, Taishin Securities Co., Ltd. and engage it to 

No major deviation 
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administration agency to 
handle shareholder 
meeting affairs? 

handle shareholders’ meeting affairs. 

7. Information disclosure 
(1) Has the Company 

established a website that 
discloses financial, 
business and corporate 
governance-related 
information? 

V  (1)1. Financial information disclosure: the Company’s revenue 
information and financial statements are disclosed under the 
investors section on the website and updated on a regular basis 
for investors’ reference. 

2. Business information disclosure: the Company’s product 
information is placed on the front page of the website; the 
service information such as warranty inquiry and maintenance 
progress inquiry can be found on the maintenance service page.

3. Corporate governance information: the Company has set up the 
corporate governance section under the investors section on the 
website, in which, the Company’s corporate governance 
structure and policies for diversity of board members are 
disclosed. In addition, the Operation of Internal Audit, 
Endorsement and Guarantee Procedures, and Procedures 
Governing the Acquisition or Disposal of Assets were disclosed 
on the Company’s website; the material resolutions of the board 
meetings were disclosed on the annual report.

No major deviation 

(2) Has the Company adopted 
other means to disclose 

V  (2)1. Assignment of specific personnel to collect and disclose 
corporate information: the related departments or divisions of 

No major deviation 
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information (e.g., English 
website, assignment of 
specific personnel to 
collect and disclose 
corporate information, 
implementation of a 
spokesperson system, 
broadcasting of investor 
conferences via the 
company website)? 

the Company have assigned specific personnel to collect and 
disclose information. 

2. Implementation of spokesperson system: The Company has 
appointed the spokesperson and acting spokesperson as 
specified by relevant rules to implement the spokesperson 
system. 

3. Broadcasting of investor conferences via the company website: 
the Company has uploaded the investor conference videos in the 
investors section of the Company’s website for reference; the 
financial and operational information provided in an investor 
conference has been submitted to the Market Observation Post 
System as required by the Taiwan Stock Exchange Corporation, 
in addition to the investors section of the website. 

(3) Has the Company 
published and reported its 
annual financial report 
within two months after 
the end of a fiscal year 
and published and 
reported its financial 
reports for the first, 
second and third quarters 

V  (3) The Company has published and reported its annual financial report 
within two months after the end of a fiscal year and published and 
reported its financial reports for the first, second and third quarters 
as well as its operating status for each month before the specified 
deadline. 

No major deviation 
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as well as its operating 
status for each month 
before the specified 
deadline?

8. Does the Company have 
other information that 
enables a better 
understanding of the 
Company’s corporate 
governance practices 
(including but not limited 
to employee rights, 
employee care, investor 
relations, supplier 
relations, stakeholders’ 
interests, continuing 
education of directors, 
implementation of risk 
management policies and 
risk measurements, 
implementation of 
customer policy and 
insuring against liabilities 

V  (1) Employee rights, employee care: the Work Rules has been 
established in compliance with relevant labor regulations and 
disclosed publicly. Meanwhile, the intra-net counseling platform 
and hotline are available for employee consultation and 
communication. The Company also discloses relevant information 
for employee care under the CSR section under the investors 
section of its website. In addition, the Company’s Employee 
Welfare Committee is responsible for employee welfare and please 
refer to page 169 of the report for further information. 

(2) Investor relations: protecting shareholders’ interests is the 
Company’s ultimate goal. It treats all of its shareholders equally 
and publish relevant material information such as financial and 
operational information or shareholdings of insiders on a timely 
basis and in compliance with relevant rules and regulations. The 
meeting minutes of ordinary shareholders’ meetings were handled 
in accordance with the Company Act and relevant rules and 
regulation and published on the Company’s website. 

(3) Supplier relations: The Company has maintained good relations 
with its suppliers for a long time and implemented a prudent review 

No major deviation 
 
 
 
 
 
 
 
 
No major deviation 
 
 
 
 
 
 
 
No major deviation 
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of company directors)? process for a supplier’s qualification, capability, credit. Both parties 
act based solely on the contract. Before signing the contract and 
during conducting the business, the Company identifies and 
examines the protection measures based on the operational risk of 
different suppliers. The Company also provides complete, timely 
and correct financial information for suppliers’ reference. 

(4) Stakeholders’ interests: through the Company’s detailed rules and 
policies, adjusted in accordance with local laws and regulations, the 
interests of various stakeholders are fully covered. For major 
stakeholders, we have set up the stakeholder section for timely 
feedback of important rights and material information and the 
corresponding complaint channel is provided for any unfair 
treatment or impairment of stakeholders’ rights, thereby the 
Company may response immediately and effectively. 

(5) Education for directors: The Company invited directors to take the 
“5G builds corporate digital transformation and new competition” 
on March 25, 2022. The online course from Taiwan Corporate 
Governance Association is provided for directors to participate.  

(6) Implementation of risk management policies and risk 
measurements: The Regulations Governing the Risk Control 
Procedures was passed by the board of directors’ meeting on 
November 4, 2020. The Company evaluates the risk once a year, 
sets up risk management policies for all kinds of risks and covers 

 
 
 
 
 
 
No major deviation 
 
 
 
 
 
 
 
No major deviation 
 
 
 
No major deviation 
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and implements the management goal, risk evaluation, risk 
response and risk control. The Company aims to identify, measure 
and control all kinds of risks effectively, keep the risks incurred 
from the business activity within an acceptable scope. 
To ensure our stable business operation and sustainable 
development, all kinds of risks are defined based on our operating 
strategy and goal. This aims to prevent possible losses within the 
bearable risk level, build an overall risk management organization 
structure and risk management system.. 

Management responsibility 
Organization name Scope of authority and responsibility 

Board of Directors

1. Approve the risk management policy and 
structure. 

2. Ensure effectiveness of risk control system and 
allocate resources. 

Top management 
team 
(CEO, Executive 
Vice-Presidents, 
Vice-Presidents)

1. Carry out the risk control decisions. 
2. Coordinate the interaction and communication on 

risk control across departments. 

Managers on all 
levels 

1. Gather the result of the implementation of risk 
control activity. 

2. Assist and in supervise all kinds of risk control 
activities in the department.
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3. Change the decided risk type and suggest the way 
to take on risks depending on the external 
environment and internal strategy. 

4. Evaluate the performance and carry out 
coordination after risk adjustment.

Managers on all 
levels under each 
department

1. Carry out the daily risk control activities. 
2. Perform self-evaluation on risk control activities.

 
 
 
Risk Control Architectural Diagram 
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Risk control on climate change 

Structure Disclosure

Governance

The Chairman serves as the director of Senao International ESG 
Committee and the board member of Senao International. The director 
discusses and reviews the risk and opportunity at the annual meeting of 
ESG Committee and report it to the board.
 The Senao International ESG Committee evaluates the risk and 

opportunity brought by relevant climate issues via the risk control 
process of the Company according to the long-term strategies stipulated 
by the board.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Policies and 
regulations 

Technology and 
operation and 
maintenance

Market and 
competition 

Integrated with MBO 

R
isk source 

Head Office’s 
annual objectives

Annual objectives 
of all departments

Finance and 
management 

Annual business 
planning 

Risk response 
planning 

Balanced scorecard 

P
erform

ance m
anagem

ent function 

R
isk control function 

Executive unit 

Annual operation 
action plan 

Risk response 
action plan 

M
onitor and review

 

Executive unit 

Internal control

Audit unit 

Integrated with performance 
evaluation 

Risk identification

Risk analysis 

Risk assessment 

R
isk control rules 

Risk response 

Internal control

Audit unit 

CPA audit CPA audit 

Objective progress 
tracking 

Extended from the main 
business 

Continuous verification and 
feedback 

M
onitor and review
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 The ESG Committee reviews the carbon management strategy every 
year, draws up adequate budget plans, sets relevant performance goals, 
and ensures that the climate strategies can be integrated into the annual 
departmental business operations. His management responsibility 
covers:
(1)Set up the goal for GHG management and carbon reduction. 
(2)Plan for the program for increasing energy efficiency and draw up the 

strategy and action plan for reducing carbon intensity for operations 
and service.

Strategy 

Opportunities led by climate change reflect on the future sales and service. 
Senao International will keep paying attention to and seeking green 
operations and management technology or subject matter suitable for 
development. We expect to accumulate more momentum in innovative 
service and business and make contributions to low carbon and smart 
economy.

Risk control

The Company identifies potential factors for the possible risks incurred 
from operation beforehand to make comprehensive plans as early as 
possible, eliminate possible risks and reinforce disclosure transparency.
The Company carries out system evaluation and analysis on the scope of 
climate change issues and the impact of climate change on business or 
daily operation. The ESG environmental sustainability team assesses the 
outcome of relevant energy saving programs and increases the adaptation 
capacity of relevant facilities. 

 
 
 
 

Indicator 
and 

1. The headquarter checks the emission data in Scopes 1 and 2 and receives 
external verification according to ISO 14064-1.
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objective 2. Set up the goal for GHG management and carbon reduction for Senao 
International. Set up the strategy and goal of corporate environmental 
sustainability development, and improve the management of environmental 
data, such as carbon emission. Announce the evaluation on the opportunity 
for using renewable energy to external parties. 

3. Plan for the program for increasing energy efficiency, and draw up the 
strategy and action plan for reducing carbon intensity for operations and 
service. 

4. Supervise and propose adequate plans for reducing CO2 emission in its 
industry.

 
 
For the industry we are in, we expect to face the following 
economic, environmental and social risks. We perform active 
control to respond to uncertainties. In future, we will set up the 
system of corporate risk control, continue to raise the awareness 
of employees on risk control, keep track of and control risks and 
its uncertainties. 

Material issues Risk assessment criteria Risk control policies or strategies

Economy and 
corporate 
governance 

Bad loan of the Company is 
incurred from the massive bad 
debt made by dealers.

Increase the secured credit ratio and 
reduce unsecured credit line for the 
problem client.

The market share of all brands 
is getting stable. Skip the 
agency and supply products to 
the system operator or dealer 
directly to strengthen the 
control on channels.

 Strengthen the value of the channel. 
 Coordinate to limit the model directly 

supplied. 
 Make the best of the e-commerce 

channel. 
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People’s life style and 
consumption behavior changed 
due to the pandemic. It’s hard 
for the physical retail channel 
to grow. 

 Seven programs have been 
implemented to boost revenue, 
focusing on Call Out Project, bank 
card holder project, new Store 
planning and new product introduction. 
They aim for boosting production 
capacity per store, diversification of 
store service, expense control and 
efficiency enhancement. 

 Focus on its revenue, consolidate 
binding income, and integrate with 
promotion of digital shopping guide.

 
 

Environment

The machine room is damaged 
due to human error or 
non-human accident and 
natural disaster.

Build the daily remote backup system to 
complete the BCP project. 

Society 

Media makes wrong news. 

Disclose information regularly, release 
major news occasionally and explain in 
detail to improve information 
transparency.

Member data in the website 
database leaked due to hacking 
or virus.

Build an application firewall. 

 
 
The Company reports the risk map and responsive measures after risk 
evaluation analysis to the Board of Directors annually (as shown 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No major deviation 
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below). 
 

 
 

High/Extremely high risk type and responsive measures: 

Risk type Risk incident Evaluation of impact 
Responsive measures 

(response plan)

Technology 
and 
operations 
and 
maintenance

7. Machine room 
damage, database 
damage, host 
breakdown and 
disconnection 
due to man-made 
interference or 
natural disasters

1. Damage and loss of host 
equipment 

2. Cannot serve customers 
immediately, leading to 
lower customer 
satisfaction. 

Build the daily remote backup 
system to execute the Business 
Continuity Plan (BCP). 

 
 
 
No major deviation 
 
 
No major deviation 
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Market and 
competition

8. Contact rate of 
mobile phone 
purchase 
decreases. 

1. Become less competitive 
than other system 
operators. 

2. Revenue of mobile 
number contract and 
communication service 
decreases. 

3. Chance of connecting 
mobile phone sales with 
accessory is affected. 

The Company suggests the 
parent company to become 
more competitive than other 
operators for rebate on contract 
phone, and expands full-price 
phone sales, effectively 
increasing operating 
performance of mobile service 
and 5G value-added service 
provided by Chunghwa 
Telecom effectively.

10. People’s life 
style and 
consumption 
behavior 
changed due to 
the pandemic. 
It’s hard for the 
physical retail 
channel to 
grow. 

1. Production capacity per 
store cannot be 
increased, expecting to 
affect achievement of 
revenue goal. 

2. Customer binding rate 
decreases. Revenue and 
sales are affected. 
Production capacity per 
person on average 
decreases. 

1. Seven programs have been 
implemented to boost 
revenue, focusing on Call 
Out Project, bank card holder 
project, new Store planning 
and new product 
introduction. They aim for 
boosting production capacity 
per store, diversification of 
store service, expense 
control and efficiency 
enhancement. 

2. Focus on its revenue, 
consolidate binding income, 
and integrate with promotion 
of digital shopping guide.

11. Communication 
product market 
has become 
mature. It’s 

The market share of 
distribution channel shall 
be maintained at 50 % and 
above.

1. New product/channel 
development and continuous 
investment into B2B 
distributor website 
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hard to increase 
the revenue of 
distribution 
channel. 

establishment. 
2. Integrate marketing 

resources of original maker 
and Senao, and plans to 
make promotions to expand 
customer service need. 

3. Plan for purchase incentive 
event for distributor, and 
provide sales materials and 
sales incentive for sales 
representative.

 
(7) Implementation of customer policy: The Company has the retail 

stores and customer service units nationwide, as well as the 
customer service hotline and specialists, to provide services and 
solutions for customer inquiries and complaints. The relevant 
customer service information was also disclosed in the CSR section 
under the investors section of the Company’s website. 

(8) Insuring against liabilities of company directors: The Company has 
insured against liabilities of company directors with liability limit 
of US$ 10 million and reported to the board of directors’ meeting at 
the end of each year. 

(9) Qualification of personnel involved in financial transparency: 1 
Certified Public Accountant.

9. Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by TWSE 
Corporate Governance Center and propose enhancement measures for any issues that are yet to be rectified. (Not applicable if the 
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company is not one of the evaluated subjects) 
The improvements made by the Company based on the latest Corporate Governance Evaluation results published: 
(1) Some members of Board of Directors are females. 
(2) One third of the directors are independent directors. 
(3) External performance evaluation of the Board of Directors 
Enhancement measures are as follows: 
(1) The annual general shareholders’ meeting. is held before the end of May. 
(2) Succession plan of board members and important management team  
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Identity 
type 

(4) Disclosure regarding the composition, responsibilities, and functioning 
of remuneration committee, if available: The Remuneration Committee 
was formed upon on the resolution of the board of directors’ meeting, 
where the Committee members were assigned by the board. The 
Committee is mainly responsible for reviewing regularly the 
compensation policies, systems, standards and structures and 
performance of directors and managers and proposing for discussion in 
the board meeting. 
1. Information of the Remuneration Committee members 

Condition 

 
 
 
 

 
 

 
Name 

Professional 
qualification and 

experience 

Independence 
status 

(Note 1) 

Number of 
positions as 

Remuneration 
Committee 

member in other 
public 

companies 

1 2 3 4  

Independent 
Director 
(Convener) Kung-Liang 

Yeh 

Have professional 
qualification and at least five 
years of experience in the area 
of commerce, finance, 
accounting or work 
experience needed by the 
Company.

    0 

Independent 
Director 
 

Fu-Hai Yeh 

Have professional 
qualification and at least five 
years of experience in the area 
of commerce, finance, 
accounting or work 
experience needed by the 
Company.

    1 

Independent 
Director 
 

Wen-Tsan Wu 

Have professional 
qualification and at least five 
years of experience in the area 
of commerce, finance, 
accounting or work 
experience needed by the 
Company.

    0 

Independent 
Director 
 

Min-Ching 
Cheng 

Have professional 
qualification and at least five 
years of experience in the area 
of commerce, finance, 
accounting or work 
experience needed by the 
Company.

    0 
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Independent 
Director 

Ai-Chun Pang 

An instructor at a public 
college, in a department of 
commerce or other academic 
departments related to the 
business of the Company, and 
has professional qualification 
and at least five years of 
experience

    1 

Note 1: Check in each box with “,” if the member meets the condition during the two years 
prior to being appointed and during the term of office. 
(1) This person, this person’s spouse or this person’s relative within the second degree of 

kinship does not serve as the director, supervisor or employee of the Company or its 
affiliate. 

(2) The member is not a natural-person shareholder who holds shares, together with those 
held by the person’s spouse, the person’s relative within the second degree of kinship, 
or held by the person through nominees, in an aggregate amount of one percent or 
more of the total number of issued shares of the Company or ranking in the top 10 in 
holdings. 

(3) The person does not serve as the director, supervisor or employee of the company that 
is in a specific relationship with the company. (Refer to Paragraph 1, Subparagraph 5 to 
8 of Article 6 of the “Regulations Governing the Appointment and Exercise of Powers 
by the Remuneration Committee of a Company Whose Stock is Listed on the Stock 
Exchange or Traded Over the Counter.”) 

(4) Refer to the remuneration of the director on page 70 of this annual report and page 90 
of the 2021 annual report for the amount of remuneration gained from the commerce, 
law, finance and accounting services provided by the Company or its affiliate in the last 
two years. 
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2. Operations of Remuneration Committee 
(1) The Company’s Remuneration Committee consists of 5 members. 
(2) Duration of service of the current Committee: from June 15, 2022, to June 14, 2025. The 

Remuneration Committee held 5 meetings (A) in 2022; details of members’ eligibility and attendance 
are as follows:  

Title Name 
Actual 

attendance 
(B) 

Proxy 
Attendance

Percentage of 
actual attendance 

(%) 
(B/A) (Note)

Remark 

Convener 
Kung-Liang 

Yeh
4 1 80% 

  

Member Wen-Tsan Wu 4 － 80%  

Member Yung-Lin Su 
1  

100% 
The term of office ended on June 
13, 2022 and the contract was not 
renewed.

Member Fu-Hai Yeh 
4 － 

100% 
New current members held a 
meeting four times during the 
current term.

Member Min-Ching 
Cheng 

2 － 
50% 

New current members held a 
meeting four times during the 
current term.

Member Ai-Chun Pang 
2 － 

50% 
New current members held a 
meeting four times during the 
current term.

Other matters that shall be recorded: 
1. In the event where the Remuneration Committee’s proposal is rejected or amended in a board of directors 

meeting, please describe the date and session of the meeting, details of the agenda, the board’s resolution, and 
how the company had handled the Remuneration Committee’s proposals (describe the differences and reasons, if 
any, should the board of directors approve a solution that was more favorable than the one proposed by the 
Remuneration Committee): none.
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2. Should any member object or express qualified opinions to the resolution made by the Remuneration Committee, 
whether on-record or in writing, please describe the date and session of the meeting, details of the agenda, the 
entire members’ opinions and how their opinions were addressed: None.

Note: 
(1) Date of resignation is shown for members of the Remuneration Committee who had resigned prior to the close of the 

financial year. The percentage of actual attendance (%) is calculated based on the number of Remuneration 
Committee meetings held and the number of meetings actually attended during active duty. 

(2) If a re-election of Remuneration Committee members had taken place prior to the close of the financial year, 
members of both the previous and the current Remuneration Committee will be listed; in which case, the remarks 
column will specify whether the committee member was elected in the previous board, the new board, or both. The 
percentage of actual (proxy) attendance (%) will be calculated based on the number of Remuneration Committees 
held during active duty and the number of actual (proxy) attendance. 

 

3. Discussion matters and resolutions in the Remuneration Committee’s meetings and how members’ 
opinions were addressed 

Date 
Number of 
meetings 

Discussion Matters Resolution 

The 
Company’s 
handling of 

Remuneration 
Committee 
members’ 
opinions

2022.02.18 

The 13th 
meeting of the 
4th 
Remuneration 
Committee 

Reviewed the 2021 directors’ 
remuneration and employees’ 
compensations  

Passed as 
proposed 
unanimously 
by all members 
present at the 
meeting. 

Passed by the 
board of 
directors’ 
meeting 

2022.06.15 The 14th Approval of the Chairman’s salary. Passed as Passed by the 
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Date 
Number of 
meetings 

Discussion Matters Resolution 

The 
Company’s 
handling of 

Remuneration 
Committee 
members’ 
opinions

meeting of the 
4th 
Remuneration 
Committee 

proposed 
unanimously 
by all members 
present at the 
meeting. 

board of 
directors’ 
meeting 

2022.07.29 

The 1st 
meeting of the 
5th 
Remuneration 
Committee 

Reviewed 2021 managers’ and 
employees’ compensations 
disbursement 

Passed as 
proposed 
unanimously by 
all members 
present at the 
meeting.

Passed by the 
board of 
directors’ 
meeting 

2022.11.02 

The 2nd 
meeting of the 
5th 
Remuneration 
Committee 

Organization restructuring and 
promotion of Vice President of the 
Company 

Passed as 
proposed 
unanimously by 
all members 
present at the 
meeting.

Passed by the 
board of 
directors’ 
meeting 

2022.12.16 

The 3rd 
meeting of the 
5th 
Remuneration 
Committee 

Reviewed 2022 Chairman’s and 
managers’ performance appraisal 
and year-end bonus disbursement 

Passed as 
proposed 
unanimously by 
all members 
present at the 
meeting.

Passed by the 
board of 
directors’ 
meeting 
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(5) Promotion of sustainable development, and deviation and causes of deviation from the Sustainable 
Development Best Practice Principles for TWSE/TPEx- Listed Companies: 

Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

1. Does the Company promote 
the governance structure of 
sustainable development? 
Does the Company have a 
unit that specializes (or is 
involved) in sustainable 
development promotion? Is 
the sustainable development 
unit run by senior 
management authorized by 
the Board of Directors? How 
is the supervision 
implemented by the Board of 
Directors?

Ｖ

The Company has established the Corporate Social Responsibility 
(CSR) Committee by the resolution of the board of directors’ meeting in 
2018, renamed to ESG Committee in 2022. Secretariat Division of ESG 
Committee is the specialized unit in sustainable development practices 
and responsible for sustainable development policies, systems or 
management guideline and the proposal and execution of 
implementation plan. It publishes the sustainability report every year to 
respond to issues concerned by stakeholders. Sustainable 
development-related matters are handled by senior management 
authorized by the board, and reported to the board of directors on an 
annual basis (once a year). The Board of Directors supervises and 
inspects progress of ESG Committee based on the report and urges the 
management team to make adjustments when necessary. 

No major 
deviation 

2. Has the Company conducted 
a risk assessment on 
environmental, societal and 
corporate governance issues 
related to the Company’s 

Ｖ

(1) Although the retail industry has relatively small environmental 
impact, the Company actively implements energy conservation and 
carbon reduction plan, educates its employees to be eco-conscious, 
and improves utilization rate of all resources in order to achieve 
environmental sustainability.

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

operation based on 
materiality principle, and set 
up relevant risk management 
policies or strategies? 

(2)  The Company sells products made by reputable global manufacturers, 
aligning with international standards, and sets up recycle bins for 
used batteries at its retail stores to reduce impact on environment and 
implement corporate social responsibility. 

(3) The Company strictly follows confidentiality of information and 
should not inquire about or collect any trade secrets, trademarks, 
patents and other intellectual properties of suppliers and customers 
unrelated to their individual duties and is keen to strengthen 
protective measures on information security. (Please refer to page 172
of the report for risk management information.) 

(4) The Company passed the Regulations Governing the Risk Control 
Procedures during the board of directors’ meeting on November 4, 
2020. The Company evaluates the risk once a year and reports on the 
results of risk assessment to the board meeting in the form of risk 
distribution diagram. 

(5) For the industry we are in, we expect to face the following economic, 
environmental and social risks. We perform active control to respond 
to uncertainties. In future, we will set up the system of corporate risk 
control, continue to raise the awareness of employees on risk control, 
keep track of and control risks and its uncertainties. 

Material 
issues

Risk assessment criteria 
Risk control policies or 
strategies
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

Economy 
and 
corporate 
governance 

Bad loan of the Company 
is incurred from the 
massive bad debt made by 
dealers.

Increase the secured credit 
ratio and reduce unsecured 
credit line for the problem 
client.

The market share of all 
brands is getting stable. 
Skip the agency and supply 
products to the system 
operator or dealer directly 
to strengthen the control on 
channels.

 Strengthen the value of 
the channel. 

 Coordinate to limit the 
model directly supplied. 

 Make the best of the 
e-commerce channel. 

People’s life style and 
consumption behavior 
changed due to the 
pandemic. It’s hard for the 
physical retail channel to 
grow. 

 Seven programs have 
been implemented to 
boost revenue, focusing 
on Call Out Project, bank 
card holder project, new 
Store planning and new 
product introduction. 
They aim for boosting 
production capacity per 
store, diversification of 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

store service, expense 
control and efficiency 
enhancement. 

 Focus on its revenue, 
consolidate binding 
income, and integrate 
with promotion of digital 
shopping guide.

Environment

The machine room is 
damaged due to human 
error or non-human 
accident and natural 
disaster.

Build the daily remote 
backup system to complete 
the BCP project. 

Society 

Media makes wrong news.

Disclose information 
regularly, release major 
news occasionally and 
explain in detail to improve 
information transparency.

Member data in the website 
database leaked due to 
hacking or virus. 

Introduce malicious 
package monitoring 
system. 
Introduce host terminal 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

monitoring system. 
 

3. Environmental issues 
(1) The Company have an 

appropriate environmental 
management system 
established in accordance 
with its industrial character? 

Ｖ

(1) Our environmental burden in retail industry is relatively light. To 
keep track of the external impact incurred from our operating process, 
we started to introduce ISO 14064-1 Greenhouse Gases Inventory 
Management System in 2019, and completely inspected the 
environmental data of the Head Office. Greenhouse gas inventory has 
been performed every year based on ISO14064-1 to track the 
outcome of carbon emission. It is disclosed in the sustainability report 
and our website for planning and reference of further sustainable 
action. In addition, we also implement a mobile phone recycle plan, 
in order to reduce the environmental pollution and hazard caused by 
wastes. During the seeking of business profit, we also achieve the 
environmental sustainability principle via actual actions.

No major 
deviation 

(2) Is the Company committed to 
achieving efficient use of 
resources, and using 
renewable materials that 
produce less impact on the 

Ｖ

(2) The Company offers the used phones sell and recycle service at the 
director stores, Chunghwa Telecom counters and the Company’s 
website (https://www.senao.com.tw/SecondHand_Evaluate.php). 
After the refurbishment, 61,526 will be sold as refurbished phones (a 
total of o refurbished phones in 2022). In addition, the recycle bins 

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

environment? were setup at the director stores for the recycle of discarded mobiles 
and batteries (A total of 1,920 discarded mobile phones and 1,644 Kg 
discarded batteries in 2022) to reduce the impact on the environment.
In addition, the Company also takes the following actions to improve 
resource efficiency and reduce impact on environment: 
• Gradually change of refrigerant of air conditioners to R410 

environmentally friendly refrigerant for assistance in slowing down 
global warming 

• Addition of garbage segregation system and kitchen waste bins in 
office to decrease domestic waste and increase recyclable waste. 

• Encouragement of stairs instead of elevators 
• Reduce Online purchase packaging and maintain the online 

purchase package reduction standard issued by EPA. 
• Gradually replaces the regular light tubes in office to power-saving 

LED tubes.
(3) Has the Company assessed its 

potential risk and opportunity 
that may be caused by 
climate change and taken 
measures on climate related 
issues? 

V

(3) To respond to climate change, based on the structure of TCFD 
proposal published by the Financial Stability Board, members of our 
Sustainability Development Committee evaluated the strategy and 
goal of our risk and opportunity posed by climate change, reviewed 
the execution of strategy and goal and discussed the future plan. 
The risks identified in the current climate change evaluation are 
environmental regulation, rise of average temperate, threat to 

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

employee security posed by extreme climate, green supply chain of 
product, and change of the consumer’s awareness of product. 
To reduce the aforementioned risk, the Company studied and 
discussed feasible opportunities and formulated responsive measures. 
To mitigate and adapt to climate change, resource efficiency will be 
enhanced, water use and consumption will be reduced, or 
transportation efficiency will be increased. As for products, the 
Company made an explanation and a commitment for carbon 
reduction and green raw material of supplier and provided the 
supplier self-evaluation form when signing the contract.

(4) Has the Company measured 
the emission of greenhouse 
gases, water usage, and total 
weight of waste for the past 
two years and adopted 
policies for energy 
conservation, carbon and 
greenhouse gas reduction, 
water conservation and other 
waste reduction? 

Ｖ

(4) The actual externally purchased electricity of the Head Office in 2021 
is about 15.1% less than in 2020. It is expected that the emission of 
the Head Office in 2026 will be 10% less than in 2020. 
Greenhouse Gas Emission 

In 2021, the total greenhouse gas emission of Senao was 
850.643t-CO2e. According to the inspection, externally purchased 
electricity is our main source of greenhouse gas emission; therefore, 
our specific greenhouse gas reduction strategy mainly refers to the 
power consumption management and reduction of power 
consumption as the core directive for execution. 

Type 
Greenhouse gas 
emission source

Office 2019 2020 2021 

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

Direct 
greenhouse 
gas 
emission 
(Scope 1)

It includes the 
greenhouse gas from 

fixed emission source, 
moving emission 

source and exhaust 
source.

t-CO2e 288.0706 260.3724 221.0329

Indirect 
greenhouse 
gas 
emission 
(Scope 2)

Emission due to use of 
externally purchased 

electricity 
t-CO2e 382.1603 351.2665 347.9377

Total emission (Scope 1 + Scope 
2)

t-CO2e 670.231 611.6389 568.9706

Number of employees person 409 361 346
Emission intensity (total 
emission/person)

t-CO2e 1.64 1.69 1.64

Note: 
1. In 2021, the greenhouse gas inspection was conducted according to 

ISO 14064-1:2018 and it also qualified the SGS-Taiwan 
certification. 

2. 2021 electricity emission factor used 1kWh = 0.502kg-CO2e for 
calculation, referring to the electricity emission factor announced by 
the Bureau of Energy, MOEA in 2020.
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

3. 2020–2021 inspection scope includes the Xindian headquarters and 
11 office locations. 

Value Chain Greenhouse Gas Emission 
To completely inspect the greenhouse gas emission of the 

organization, the Company follow the ISO 14064-1:2018 standard to 
calculate the value chain carbon emission. In 2021, we performed the 
inspection on Scope 3 and Scope 4. 

Type Item Emission (t-CO₂e)

3 
Employee business travels 7.3310
Employee commuting 151.4614

4 

Product purchase (water 
consumption)

1.4734

Waste treatment and disposal 5.7078
Materials and energy-related 

activities
115.6992

Total emission of value chain 281.6728
Water Resource Management  

The main water consumption source of the Company is tap
water. The water consumption in 2021 reached 8.67 kiloliters (water 
degrees). Presently, we continue to promote various water saving 
measures, such as the use of water saving toilets, water saving faucets 
and timely inspection and repair of equipment leakage and cooling 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

water tower periodic reduction of unnecessary water spray and 
consumption waste, in order to increase the water resource use 
efficiency. 
Water Consumption Statistics 

Water 
consumption

2019 2020 2021 

kiloliters 10.59 9.26 8.67
Note:2019–2021 inspection scope includes the Xindian headquarters 

and 11 office locations.  
Waste Management  

The Company adopts the method of classification management 
control according to waste characteristics and prioritizes reuse for the 
treatment method. Each year, the Company promotes the waste 
reduction and recycle project in order to increase the waste reuse 
efficiency. 

 
Waste Management Directive 
Identify Waste Related Impact: 
 The main wastes of Senao International operation are classified 

into three main categories of general waste, recyclable waste 
and repair electronic boards. The wastewater refers to general 
living sewage.
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

 However, presently, incinerators are under relatively higher air 
pollution emission standard and the useful lifetime and sludge 
are subject to the factors of landfill site use purpose change, etc. 
Waste reduction, recycle and re-use are key aspects of wastes 
for green economy.

Impact prevention mechanism: 
The actions adopted for wastes include higher standard for 
garbage classification and recyclable and re-usable wastes are 
further added.
Control waste treatment suppliers: 
Presently, the office wastes of the headquarters are entrusted to 
the park committee and qualified waste disposal suppliers for 
execution under contract.
Data measurement and monitoring: 
Calculation is made based on the information provided by the 
management committee and waste disposal supplier and the 
number of vehicle transportation trips for waste disposal. 
Starting from March 2022, we will implement actual weighing 
method irregularly in order to obtain precise waste data in the 
boundary.
Waste Management Outcome  

Category Handling method Office 2019 2020 2021
Reuse In addition to direct tons 32.2 30.8 4.4
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

reuse, we further 
implement the reuse 
actions of chemical, 
physical and heat 
treatment.

% 50 50 21 

Non-recyclable
Incineration and 
landfill method for 
direct disposal

tons 32.2 30.8 16.4

% 50 50 79 

Note: 
1. Our company is located at Xindian Fareast Park and the actual 

waste weighing data for March 14–April 1, 2022, for a total 15 
working days, was recorded, in order to calculate the daily 
output amount. In addition, the number of actual working days 
in 2021 was 249 days, and the waste generation total output 
amount was established for 11 offices of the headquarters. The 
non-recyclable waste amount is approximately 16.4 tons/year 
and the recyclable waste amount is approximately 4.4 
tons/year, such that a total of20.8 tons/year of waste is 
generated. 

2. Both the aforementioned re-usable and non-reusable wastes are 
non-hazardous wastes.  

Relevant energy conservation measures of the Company are as 
follows:
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

•  Electricity conservation 
The Electricity conservation is achieved by eliminating 
non-business related uses of electrical devices, turning off 
unnecessary lighting during lunch break, maintaining indoor 
temperature at 26°C, replacing the motor of DC inverter air 
feeder, adding circulator to improve cooling efficiency and 
having regular maintenance of air-conditioning system. 

•  Water conservation 
The water conservation is achieved by installing water saving 
device on faucets, increasing water-efficiency of faucets and 
regularly checking toilets from leaking. 

•  Lighting 
Most of the lights used are T5 and LED tube lights for planning 
of lighting replacement and repair to reduce the number of lights 
used and save energy. 

•  Office equipment 
Enabling energy saving mode while not in use and integrating 
related units for resources sharing.

4. Social issues
(1) Does the Company have the 

relevant management policies 
and procedures stipulated in 

Ｖ  
(1) The Company’s human resource management policy and procedures 

comply with relevant labor laws to ensure employees’ legal rights. 
We follow the basic labor human right principles recognized 

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

accordance with the relevant 
laws and regulations and 
international conventions on 
human rights? 

internationally, including prohibiting the use of child labor or forced 
labor, eliminating employment discrimination and etc to achieve 
equality and fairness in remuneration, hiring conditions, training and 
promotion opportunities.

(2) Has the Company setup and 
implemented reasonable 
employee welfare measures, 
including salary, leaves, and 
other welfares and 
appropriately reflected the 
corporate business 
performance or achievements 
in the employee remuneration 
policy?

Ｖ  

(2) The Company believes that only good working environment and high 
work quality can motive our employee and lead to the best result, so, 
we endeavor to create a friendly working environment and 
compensate our employees based on their education background, 
experience, professional skills, seniority and personal performance. 
The Company’s employee remuneration is not only in compliance 
with relevant national laws and regulations that include basic salary, 
overtime hours and overtime pay, but also pays equal for equal work 
regardless of gender, ethnicity, religion, political opinion, marital 
status or union.

No major 
deviation 

(3) Does the Company provide 
employees with a safe and 
healthy work environment 
and provide safety and health 
education to employees 
regularly? 

Ｖ  

(3) 1. Safe, healthy workplace and facility 
All working environments are smoke-free. The Company has 
been certified with the “Badge of Accredited Healthy Workplace” 
from the Department of Health, New Taipei City Government in 
2013. The operational environment is evaluated every year and 
the onsite operational environment is inspected regularly. Plans 
for maintaining ventilation, air conditioning and sufficient 
lighting are executed based on the inspection result. The first-aid 

No major 
deviation 
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Assessment criteria 

Implementation status Deviation and 
causes of 
deviation from 
the Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

kit and fire facilities are available at all offices and stores. In 
addition, the Company has assigned dedicated floor management 
unit responsible for organizing fire-fighting seminars, drills and 
emergency personnel training regularly to ensure working 
environment and personal safety. 

2. Health promotion 
Dedicated nurse is available for health consultation, prevention of 
occupational diseases and handling of injury. The Company also 
periodically invites doctors for health seminar, and conducts 
employee health check to build a primary health care system. In 
order to build a good and friendly environment for breastfeeding, 
the Company has furnished the breastfeeding room to encourage 
breastfeeding and work-life-balance. 

3. Safety, health and environmental protection policy and education 
training 
To reinforce safety, health and environmental protection concept, 
besides continuing to enhance and improve our workplace 
security, the Company requires employee to build habits for 
safety, health and environmental protection in daily life. In 
addition, the Company also formulates store affairs regulations 
based on actual needs of all offices and stores, and regularly or 
occasionally perform relevant inspections and holds relevant 
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Yes No Explanation 

courses, to reinforce safety and health responsibility and 
knowledge of employee. Besides internal education training and 
promotion of internal employee, to ensure good internal and 
external communication, suppliers, sub-contractors and visitors 
are required to be aware of safety and health. 

4. There are 10 occupational accidents (10 employees) in 2022, 
2.69% of the total number of employees of 2022 (2141 
employees in total). There was one workplace accident (one 
employee), 0.047% of the total number of employees of 2022. .

(4) Does the Company have an 
effective career capacity 
development training 
program established for the 
employees? 

Ｖ

(4) The Company organizes training courses tailoring to the core 
competencies and professional knowledges required. The Company’s 
training system consists of: A. training by job level: targeting 
employees of different job levels, providing training courses in topics 
of management and general knowledge; B. training by profession: 
tailoring to different competencies required by different job positions, 
providing training courses in each profession.

No major 
deviation 

(5) Has the Company followed 
relevant laws, regulations and 
international guidelines 
regarding customer health 
and safety, consumer privacy, 
marketing or labeling their 

Ｖ

(5) Health and Safety 
In concern of safety of power banks, Senao requires all suppliers to 
provide the certificates and reports issued by the Bureau of 
Standards, Methodology and Inspection (BSMI) and product labels 
to be in compliance with the Trademark Act. With the assurance of 
safety, products will then be approved for further evaluation and 

No major 
deviation 
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Implementation status Deviation and 
causes of 
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Development 
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Principles for 
TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

products and services and has 
the Company set up relevant 
policies to protect 
consumers’ or customers’ 
rights and procedures for 
complaints? 

sale. 
‧ Customer Privacy 

In order to protect customer privacy, Senao has strengthened its 
personal information management system that was launched in 
July 2013 and certified with BS 10012 Personal Information 
Management certification. By taking such an action, Senao 
shows its determination in protecting customer privacy safety as 
being the first in the retail industry to receive such a certificate. 
Senao's privacy protection system covers procedures for 
administration, sales, maintenance and customer service. 
Through these prudential procedures and system, the safety of 
customer personal privacy and business confidential information 
are ensured. 
With respect to the amendment to Personal Data Protect Act in 
104, Senao’s Legal Department has organized special courses to 
explain detail of the amendment and measures taken by the 
Company. In this course, description of the scope and definition 
of personal data protection, reverse onus, criminal liability, 
information lifecycle and etc. were given to prepare employees 
with relevant knowledge and skills. 
 

‧ Marketing and labeling
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TWSE/TPEx- 
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Yes No Explanation 

During the process of marketing, Senao follows standards and 
requirement specified in the Commodity Labeling Act, the 
Resource Recycling Act and other relevant laws and regulations 
and labels all products with clear product description and recycle 
code. Additionally, in order to protect customers’ rights, we also 
provide complete product information in compliance with 
relevant laws and regulations and prohibits any acts that are 
deceitful, misleading, fraudulent or betray consumers' trust or 
damage consumers' rights or interests. 
In respect of promotions or fare plans that the Company acts as 
an distributor, we also provide clear and transparent plan 
information with staff’s complete explanation to ensure 
consistent understanding and avoid information asymmetry. 

‧ Procedures for customer complaint 
Senao has the professional customer service center that provides 
its customers with professional, thoughtful and warm service. 
Customer service center personnel is trained to identify 
customers’ real needs, solve complicated problems, and create 
pleasant customer experience. 
Any Senao’s members or customers can submit a complaint, 
question or suggestion via various channels, including the 0800 
toll-free number, online form, E-mail and operators’ contact 
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Best Practice 
Principles for 
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Yes No Explanation 

window. Senao has the complete service standard operating 
procedure that promptly responds to and solves customers’ 
demands and suggestions. 

(6) Has the Company set up 
policies for suppliers’ 
management that stipulates 
suppliers’ compliance with 
regulations with respect to 
environmental, occupational 
safety and health or labor 
rights issues, and what is the 
state of implementation? 

Ｖ

(6) The Company has specified in the supplier’s contract that the 
suppliers shall not use any conflict minerals (goods made by conflict 
minerals from Democratic Republic of the Congo and neighboring 
areas) and products and supplemental documents shall comply with 
relevant laws and regulations. 

‧The Company’s actions with respect to occupational safety and 
health and human rights are as follows: 

Action Explanation

Providing a 
safe and 
healthy 
working 
environment

The Company endeavors to achieve “legal compliance, risk 
assessment, employee involvement, continuous improvement, 
zero injury” and major actions taken are listed as follows: 
 Established occupational safety and health office and 

assigned full-time registered nurse for employees’ health 
management. The unit is responsible for planning employee 
health management and health promotion. The Company has 
offered monthly on-site service from the occupational health 
doctor to offer employee health consultation, education and 
operating environment evaluation. We have launched four 
major plans, including human health hazard prevention, 
maternal health protection, harassment during performance 

No major 
deviation 
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Implementation status Deviation and 
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the Sustainable 
Development 
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TWSE/TPEx- 
Listed Companies 

Yes No Explanation 

of duties prevention, disease prevention of abnormal 
workload. 

 Arranged annual employee health check-up, four cancers 
screening, flu shots injection and health talk, as well as 
monitor and handle any abnormality to build a primary 
health care system. 

 Provided maternity health risk assessment and monitoring of 
health conditions from pregnancy to a year after the birth for 
female employees. In response to the promotion of 
breastfeeding by Health Promotion Administration, Ministry 
of Health and Welfare and Act of Gender Equality in 
Employment, furnished the breastfeeding room and 
encouraged continuous breastfeeding after giving birth in 
order to achieve the goal of work-life balance. 

 In order provide employees with a safe, healthy and hygiene 
work environment, furnished the Company’s headquarters 
with all-day access control system and all working 
environment is smoke-free. Been certified with the “Badge 
of Accredited Healthy Workplace” from the Department of 
Health, New Taipei City Government and adopted the 
“Safety and Health Regulations” and “Access Control 
Regulations.”
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Prevented 
illegal 
discrimination 
and 
harassment. 

 Senao provided equal employment opportunities and 
prohibited any form of discrimination regardless of gender, 
sexual orientation, race or ethnicity, age, marital status, 
language, belief, religion, political affiliation, appearance, 
feature, disability or union membership in order to create a 
respectful, equal, safe and harassment-free work 
environment. 

 In order to protect all employees from any physical or 
mental harassment during performance of duties that 
results in mental and physical illness and to maintain 
gender equality in employment and personal dignity, 
announced and regularly promoted the statement of 
preventing workplace violence; adopted the “Measures of 
Prevention, Correction, Complaint and Punishment of 
Sexual Harassment” in order to provide all of our 
employees with a work environment free of workplace 
violence and sexual harassment.

Prohibited the 
use of child 
labor or 
forced labor 

 Prohibited all forms of forced labor and use of child labor, 
and follows the working hours and leave standards set forth 
by relevant labor laws to protect employees’ physical and 
mental
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Yes No Explanation 

Supported 
employees’ 
freedom of 
assembly and 
association

 Respected that our employees organize or join the union 
recognized by laws to exercise labor rights, and kept the 
employee suggestion channels opened to encourage 
communication and promote a good labor relation. 

Provided 
work 
opportunities

 Provided many domestic job opportunities and collaborate 
with schools offering internship opportunities for students 
to implement the corporate social responsibility.

Implemented 
information 
security 

 Any personal information of job seekers and employees are 
protected in accordance with Personal Information 
Protection Act and relevant laws. Meanwhile, in order to 
enhance the Company’s personal information protection 
mechanism and eliminate any risk of loss, damage, 
unauthorized use or legal handling of personal information, 
we have developed the personal information security 
incident management mechanism to ensure in any personal 
information security incident, the measure will be taken to 
prevent any further damage.

 
‧Human rights education and training 

Course Content
Information 
session and 
training for labor 

Training of relevant labor laws and regulations, 
prohibition of child labors, anti-discrimination, 
anti-harassment and shift management to provide a 
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laws and 
regulations 
compliance

healthy and safe workplace. 

Online course for 
sexual 
harassment 
prevention

Education on the pattern and concept of workplace 
sexual harassment, prevention of sexual 
harassment, and procedures for handling sexual 
harassments 

Information 
session for 
workplace 
violence 
prevention 

Announcement and regular promotion of the 
statement of preventing workplace violence; 
promotion of the “harassment during performance 
of duties prevention plan” to help employees 
understand workplace violence and prevention of 
such workplace violent, as measures to build a 
friendly workplace free of workplace violence.

Regular external 
training of 
occupational 
safety and health

Fire-fighting training, emergency personnel 
training, general safety and health training 

 

(7) Does the Company 
evaluate risk or 
opportunity for the 

 
To support local education, help students gain more work experiences, 
and mitigate emigration, the Company actively implements 
academia-industry collaboration with all colleges and arranges students 
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Yes No Explanation 

community and take 
relevant corresponding 
measures and disclose 
concrete measures and 
outcomes? 

to receive job training. Refer to the following for academia-industry 
collaboration in 2022: 

Type School 
Number of 

shareholders
Period 

Academe-industry 
collaboration 

Overseas Chinese 
University 

5 2021/7/1~2022/5/31 

10 2022/7/1~2023/5/31 

Takming 
University of 
Science and 
Technology 

5 2021/7/1~2022/5/31 

4 2022/7/1~2023/5/31 

MingDao 
University 

1 2021/7/1~2022/6/30 

Chaoyang 
University of 
Technology 

1 2021/7/1~2022/5/31 

Cooperative 
education 
program 

Cheng Shiu 
University 

1 2021/9/1~2025/6/30 

3 2022/9/1~2026/6/30 

Shih Chien 
University 

1 2019/9/1~2023/6/30 

Total 31 

(8) Does the Company invest 
into domestic cultural 
development and disclose 

 
The Company has been supporting arts and culture exhibition for a long 
time, and organized Senao Arts Corridor in public space. It is a stage for 
emerging artists, helps employees enhance arts and cultural 
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Yes No Explanation 

how it supports the 
domestic cultural 
development and the 
outcome? 

temperament, and beautify the public space at the same time. 
The works displayed at the Senao Arts Corridor is changed every two 
months. Five exhibitions were held in 2022 (suspended for two months 
due to COVID-19). The information of two-month exhibition is shown 
below: 

Name of the two-month exhibition Period 

2021 Eight Views of Tamshui 4.0 - Photography 
exhibition of superb view 

2022.11.09~112.01.11

Children's Hearing Foundation - Hear picture’s 
words, talking and painting exhibition of children 

with hearing impairment at Children's Hearing 
Foundation 

2022.09.12~2022.11.08

LIN Chih-Wai - Watercolor painting exhibition 2022.07.07~2022.09.11

KUO Hsin-I - Peaceful Inside and Meditation for 
Pond 

2022.05.10~2022.07.06

LIN Hao Bai_Solo Exhibition 2022.03.09~2022.05.09

5. Has the Company prepared 
reports disclosing 
non-financial information of 
the Company such as the 
sustainable report with 
reference to globally 

V

The Company’s “2021 Senao International Co., Ltd. Sustainability 
Report” was prepared in accordance with Core of the Global Reporting 
Initiative Standards, verified by SGS Taiwan and certified with the 
AA1000 AS 2008. The report was supported with materiality, 
completeness and responsiveness and awarded the verification 
statement.

No major 
deviation 
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recognized reporting 
standards or guidelines? Has 
the reports thereof been 
assured or verified by a third 
party?

6.  For companies which have established Sustainable Development Best Practice Principles in accordance with the “Sustainable 
Development Best Practice Principles for TWSE/TPEx Listed Companies,” please describe the current practices and any 
deviations from the code of conduct: 
The Company has established Sustainable Development Best Practice Principles, among which, for the implementation of 
corporate governance, it also adopted the “Senao International Co., Ltd. Code of Conduct” as the primary guidelines for daily 
operation. The “Senao International Co., Ltd. Regulations for Audit Committee accepting reports and complaints” was established 
to provide prudent reporting mechanism allowing employees to give suggestion safely and confidentially. The employer cannot 
take disciplinary action against employees filing complaints, such as dismissal, demotion or pay cut. Moreover, the “Senao 
International Co., Ltd. Ethical Corporate Management Best Practice Principles and Procedures” was adopted for the compliance of 
all group employees and implementation of ethical operation. In terms of environmental sustainability, the Company actively 
promotes energy and resource inventory and management, and takes actions by optimizing environmental and energy management 
system that improves energy efficiency and implementing energy saving in office.

7.  Other important information useful to the understanding of promotion of sustainable development: 
The Company prepares its Sustainability Report with reference to the Global Reporting Initiative Standards framework. This report 
focuses on and discloses major issues that are in stakeholders’ interest and shares Senao’s concept and methodology in ESG. The 
Sustainability Report thereof was disclosed on the Company’s website (https://www.senao.com.tw/invest18.php) for the public to 
learn about the operations of sustainable development.
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(6) Ethical policies and practices: 
Implementation of ethical policies; Deviation and causes of deviation from Ethical Corporate Management 

Best Practice Principles for TPEx-Listed Companies 

Assessment criteria 

Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

1. Establishing ethical management policies and plans
(1) Does the Company have a clear ethical 

corporate management policy approved 
by its Board of Directors, and bylaws 
and publicly available documents 
addressing its corporate conduct and 
ethics policy and measures, and 
commitment regarding implementation 
of such policy from the Board of 
Directors and the top management team?

V

(1) The Company conducts its business with 
fairness, honesty, integrity and transparency and 
in order to implement its ethical operation policy 
and prevent any unethical actions, it has adopts 
the “Ethical Corporate Management Best 
Practice Principles and Procedures” passed by 
the board of directors to regulate senior 
management’s commitment in practice of ethical 
operation policy, and employees’ behavior while 
performing their duties.

No major deviation 

(2) Whether or not the Company has 
established an assessment mechanism 
for the risk of unethical conduct; 
regularly analyzes and evaluates within a 
business context, the business activities 
with a higher risk of unethical conduct; 
has formulated a program to prevent 
unethical conduct with a scope no less 
than the activities prescribed in 
paragraph 2, Article 7 of the Ethical 

V

(2) The prohibitions of bribery, corruption and any 
violation of laws for managers and employees 
are set forth in the employees code of conduct. 
For any misconduct, the punishment or 
termination of employment will be given 
commensurate with actual condition. The 
Company follows the Political Donations Act 
and internal procedures for the political 
contributions. It is prohibited to make such 
contributions in exchange of business benefits or 

No major deviation 
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Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

Corporate Management Best Practice 
Principles for TWSE/GTSM-Listed 
Companies?  

transactional advantage. All the business 
contracts are required to include statement of 
honesty and integrity and counter party is 
mandatory to follow. 

(3) Whether or not the company has 
established relevant policies that are duly 
enforced to prevent unethical conduct, 
provided implementation procedures, 
guidelines, consequences of violation 
and complaint procedures and 
periodically reviews and revises such 
policies? 

V

(3) The Company has established the Code of 
Conduct which details the regulations to be 
followed by the employees while performing 
their duties to implement ethical operation 
policy and prevent unethical actions, and set 
forth the reward, punishment and complaint 
policies. Violations are subject to disciplinary 
action, termination of employment, or judicial 
action depending on the level of severity. The 
Company is determined in the implementation of 
ethical operation. 

No major deviation 

2. Implement ethical policies 
(1) Does the Company evaluate the integrity 

of all counter parties it has business 
relationships with? Are there any 
integrity clauses in the agreements it 
signs with business partners?

V

(1) The Company is prohibited from conducting 
business with whom has unethical records. All 
the business contracts are required to include 
statement of honesty and integrity and counter 
party is mandatory to follow.

No major deviation 

(2) Whether or not the Company has set up 
a unit which is dedicated to promoting 
the Company’s ethical standards and 
regularly (at least once a year) reports 

V

(2) The Company have designated the Legal Affairs 
Department specialized (or is involved) in 
amendment, execution, explanation and 
consultation of the Principles, as well as 

No major deviation 
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Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

directly to the Board of Directors on its 
ethical corporate management policy and 
relevant matters, and program to prevent 
unethical conduct and monitor its 
implementation? 

documentation and monitoring of any report 
cases. The specialized unit shall report to the 
board of directors on a regular basis (once a 
year). 

(3) Does the Company have any policy that 
prevents conflict of interest and channels 
that facilitate the report of conflicting 
interests? V

(3) In order to build a corporate culture of ethical 
operation and support business development, the 
Company has established the code of conduct, 
implemented policy that prevents conflict of 
interest and offered channel that facilitate the 
report of conflicting interests for its directors, 
managers and employees.

No major deviation 

(4) To implement relevant policies on 
ethical conducts, has the Company 
established effective accounting and 
internal control systems, audit plans 
based on the assessment of unethical 
conduct and have its ethical conduct 
program audited by internal auditors or 
CPA periodically? 

V

(4) The Company has implemented effective 
accounting and internal control systems and 
made any necessary adjustments in accordance 
with relevant rules and regulations or the 
operating needs. Based on the assessment of 
unethical conduct, the Company’s internal 
auditors has set out the annual audit plan for 
audit and investigation to prevent unethical 
conduct.

No major deviation 

(5) Has the Company provided internal and 
external training on ethical operation on 
a regular basis? 

V

(5) The Company has promotes the ethical operation 
policy to directors or employees from time to 
time to strengthen corporate ethics. All new 
employees are required to sign the code of 

No major deviation 
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Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

conduct, take basic legal compliance courses, 
which include ethical management policy and 
common law knowledge (legal compliance 
courses including forgery of documents, 
business embezzlement and Personal Data 
Protect Act, etc.). When the number of 
man-hours training reached 1877 hours in 2022, 
all employees are required to check all clauses in 
the code of conduct on an annual basis to fully 
understand the Company’s regulations regarding 
ethical operation and strengthen knowledge in 
compliance.

3. Reporting of misconducts 
(1) Does the Company provide incentives 

and means for employees to report 
misconducts? Does the Company assign 
dedicated personnel to investigate the 
reported misconducts? 

V

(1) The Company has implemented the ethical 
operation policy and actively prevent any 
unethical behaviors. Therefore, it has established 
the following channel for reporting and 
complaint on the Company’s official website 
(https://www.senao.com.tw/invest17.php) for the 
use of employees and external stakeholders: 
Internal stakeholders: 
Employees’ report or complaint to Senao 
International’s Audit Committee: 
auditing@senao.com.tw 
Chairman’s mailbox: senaovoice@senao.com.tw

No major deviation 
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Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

External stakeholders: legal@senao.com.tw
(2) Whether or not the Company has 

established standard operating 
procedures for investigating the 
complaints received, follow-up measures 
after investigation are completed and 
ensuring such complaints are handled in 
a confidential manner? 

V

(2) The Company has the “Regulations for Audit 
Committee accepting reports and complaints.” 
Besides the investigation conducted by the 
Company, all the content of reports are kept 
confidential to protect the informants and 
handled in accordance with relevant regulations.

No major deviation 

(3) Has the Company provided proper 
whistleblower protection? 

V

(3) The Company has the “Regulations for Audit 
Committee accepting reports and complaints” to 
protect the informants from any form of 
mistreatment.

No major deviation 

4. Enhance information disclosure
(1) Has the Company disclose the content of 

the ethical operation guidelines and their 
implementation results on its website 
and the Market Observation Post 
System? 

V

(1) The Company has disclosed the content of 
Ethical Corporate Management Best Practice 
Principles and Procedures on website and 
MOPS. The path to the information is as 
follows: Front page > About Senao > Investor 
relations > Major procedures > Corporate 
Governance Best Practice 
Principles( https://www.senao.com.tw/invest10.p
hp). The Company promotes the Principles on a 
regular basis and conducts business with 
integrity and ethics and no unethical misconduct 

No major deviation 
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Implementation status Deviation and causes of 
deviation from Ethical 
Corporate Management 
Best Practice Principles 

for TPEx-Listed 
Companies

Yes No Explanation 

was found.
5. For the companies which have established corporate social responsibility code of conducts in accordance with the “Corporate 

Governance Best-Practice Principles for TWSE and TPEX-Listed Companies,” please describe the current practices and any 
deviations from the code of conduct: In order to create a corporate culture of integrity, the Company has established the “Ethical 
Corporate Management Best Practice Principles and Procedures” in accordance with the “Ethical Corporate Management Best 
Practice Principles for TWSE/TPEX-Listed Companies.” No major deviation was found.

6. Other important information that is helpful in understanding the corporate ethical management operation of the Company? (Such 
as, the Company has the corporate ethical management best practice principles amended, etc.): 
The Company upholds the ethical operation, focuses on the needs of all stakeholders, wishes to be recognized by our suppliers and 
customers and ensures sustainable operations.
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(7) If the Company has established corporate governance principles or other 
relevant guidelines, references to such principles must be disclosed: 
The Company has established the Corporate Governance Best Practice 
Principles that has been placed on the Company’s website and the path to 
the Principles is as follows: Front page > About Senao>Investor 
relations>Major procedures> Corporate Governance Best Practice 
Principles (https://www.senao.com.tw/invest10.php) for investors’ 
reference. 

(8) Other information material to the understanding of corporate governance 
within the Company: 
The Company’s procedures for handling material insider information 
The Company has adopted the “Procedures for Preventing Insider 
Trading and Handling Material Inside Information” stipulating the 
guidelines for handling material inside information and preventing insider 
trading in accordance with relevant laws orders and regulations 
promulgated by TWSE and TPEx, as well as this Procedures. The 
Procedures are also informed to its affiliates to build measures for the 
prevention of insider trading and information leakage, and to ensure the 
timeliness and accuracy of public information, the major contents of the 
procedures include: 
(1) Applicable target and scope of material Information. 
(2) Dedicated unit. 
(3) Procedures for handling material confidential information. 
(4) The Company’s procedures for handling material insider 

information. 
(9) Disclosures relating to the execution of internal control policies: 

1. Declaration of Internal Control Policies: Please refer to page 205. 
2. If the internal control policy was reviewed by an external auditor, the 

result of such review must be disclosed: none. 
(10) Penalties imposed against the Company for regulatory violation, or 

penalties against employees for violation of internal control policy in the 
most recent year up till the publication date of this annual report; describe 
areas of weakness and any corrective actions taken: none. 

(11) Major resolutions made by the Shareholders’ Meeting and the Board of 
Directors during the latest financial year, up till the publication date of 
this annual report: Please refer to page 207. 

(12) Documented opinions or declarations made by Directors against board 
resolutions in the most recent year, up till the publication date of this 
annual report: None. 
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(13) Resignation or dismissal of the Chairman, President, head of 
accounting, head of finance, chief internal auditor or head of R&D in 
the most recent year up till the publication date of this annual report: 

Summary of people related to the Company who resigned and 
discharged 

March 31, 2023 
Title Name Date of 

onboarding
Date of 

discharge 
Reason for 

resignation or 
discharge

Chief Strategy 
Officer 

Chih-Chung 
Chiu

2016.05.06 2023.03.31 Retirement 

Note: personnel relating to the preparation of financial statements shall include 
Chairman, President, Head of Accounting, Head of Finance, Chief Auditor, 
Head of Corporate Governance and Head of R&D etc. 

4. Disclosure of auditors’ remuneration 

Amount unit : NT$ thousand 
Name of CPA 

firm 
Name of CPA CPA audit period

Audit 
fees

Non-audit 
fees

Total Remark

Deloitte &  
Touche 

Dien 
Sheng 
Chang 

Denny 
Kuo 

2022/01/01-2022/06/30

4,379 731 5,110 

Internal job 
rotation 

Yi-Hsin 
Kao 

Mei-Yen 
Chiang 

2022/07/01-2022/12/31
Internal job 

rotation 

Note:Audit fee refers to the fee the Company paid the auditor regarding financial statement 
audit, review and recheck and financial forecast review. Non-audit fee service is the 
tax audit and salary information check of full-time employees of non-supervisory 
positions. 

(1) Change of CPA firm that resulted in the reduction of audit fees from 
the previous year; disclose audit fees before and after the change and 
the cause of such change: the Company did not make any change of 
CPA firm in 2022. 

(2) If the audit remuneration was reduced by more than 10% from the 
previous year, the actual amount, proportion and reasons for the 
reduction must be disclosed: the audit remuneration in 2022 was 
NT$4,379 thousand, decreased by 3.53% as compared to 2021. . 

5. Change of auditor: 

(1) Information relating to the former auditor: 

Date of change Passed by the Board of Directors on July 29, 2022 
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Cause of change and 
explanation 

Due to the internal job rotation of the CPA firm, 
external auditors for the Company’s financial 
statements were changed from Dien Sheng Chang 
CPA and Denny Kuo CPA to Yi-Hsin Kao CPA and 
Mei-Yen Chiang CPA.

Whether or not the 
termination of audit 

service was initiated by 
the client or by the 

auditor 

Principal

Condition 
CPA Client 

The appointed audit service was 
terminated by the client.

Not applicable 
The auditor terminated 
(discontinued) the audit service

Reasons for issuing 
opinions other than 

unqualified opinions in 
the last 2 years

Not applicable 

Disagreement with the 
issuer 

Yes 

Accounting principles or practices 
Disclosure of financial statements 
Audit coverage or procedures
Others

None V 
Explanation

Supplementary disclosure 
(Disclosures deemed 

necessary under Item 1-4 
to Item 1-7, 

Sub-paragraph 6, Article 
10 of the Guidelines) 

Not applicable 

 
 
 
  



III. Corporate Governance Report 

－128－ 
 

(2)Information relating to the succeeding CPA 
Name of CPA firm Deloitte & Touche

Name of CPA Yi-Hsin Kao, Mei-Yen Chiang 
Date of appointment Passed by the Board of Directors on July 

29, 2022
The accounting treatment or 

principle on specific transaction, 
the opinion on the financial 

statement likely to be issued, and 
the result of issuing, before 

appointment 

Not applicable 

The written opinions by the 
succeeding CPA against opinions 

of the former auditor
Not applicable 

Former auditor’s reply to item 1 and item 2-3 of Subparagraph 6 of  
Article 10 of the Regulations Governing Information to be Published 

in Annual Reports of Public Companies: not applicable. 

6. The Company’s Chairman, President or any managers involved 
in financial or accounting affairs being employed by the audit 
firm or any of its affiliated company within the last year: none. 

7. Transfer or pledge of shares owned by directors, managers, 
shareholder with a stake of more than 10 percent during the 
most recent fiscal year or during the current fiscal year up to 
the date of publication of the annual report. 

1. Shareholdings change 
Unit: share 

Title Name 

Year 2022 
Year As of March 31, 

2023 
Changes 
in shares 

held

Changes in 
share 

pledged

Changes in 
shares held 

Changes in 
share 

pledged

Major shareholder 
Chunghwa Telecom Co., 
Ltd. 

- - - - 

Chairman 
Jung-Tzu Lin (Note 1) 
(On-boarded on June 15, 
2022) 

- - - - 

Chairman 
Chin-Lin Lai (Note 1) 
(Discharged on June 15, 
2022) 

- - 
Not 

applicable 
Not 

applicable

Director Tien-Tsai Su (Note 1) - - - -
Director Chih-Cheng Chien(Note 1) - - - -

Director 
Wen-Chih Lin (Note 1) 
(Discharged on June 15, 
2022) 

- - 
Not 

applicable 
Not 

applicable
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Title Name 

Year 2022 
Year As of March 31, 

2023 
Changes 
in shares 

held

Changes in 
share 

pledged

Changes in 
shares held 

Changes in 
share 

pledged

Director 
Li-Hsiu Wu (Note 1) 
(On-boarded on June 15, 
2022) 

    

Director Chien-Chih Chen (Note 1) - - - -

Director 
Cheng Kang Investment 
Co., Ltd.

- - - - 

Vice Chairman and 
President

Pao-Yung Lin (Note 2) 
- 

- - - 

Director and special 
assistant

Cheng-Feng Lin (Note 2) 
- 

- - - 

Director Cheng-Kang Lin (Note 2) - - - -
Independent Director Kung-Liang Yeh - - - -

Independent Director 
Yung-Lin Su 
(Discharged on June 15, 
2022) 

- - 
Not 

applicable 
Not 

applicable

Independent Director Wen-Tsan Wu - - - -

Independent Director 
Fu-Hai Yeh 
(On-boarded on June 15, 
2022) 

- - - - 

Independent Director 
Min-Ching Cheng 
(On-boarded on June 15, 
2022) 

- - - - 

Independent Director 
Ai-Chun Pang 
(On-boarded on June 15, 
2022) 

- - - - 

Chief Strategy Officer Chih-Chung Chiu 578 - - -
Executive 
Vice-President 

Chi-Hung Liao 
(216,000) - 

(9,000) - 

Business Group 
President 

Shih-Hsiang Chen 
(Discharged on March 31, 
2022) 

- - 
Not 

applicable 
Not 

applicable

Vice-President Ching-Lang Chang - - - -
Vice-President Chen-San Chou - - - -
Vice-President Chuan-Cheng Lin - - - -
Vice-President 

(Accounting Manager) 
Tsai-Hung Yu 

- - 
- - 

Chief Financial Officer Chien-Chi Liao - - - -
Assistant 

Vice-President 
Sheng-Kai Chen - - - - 

Assistant 
Vice-President 

An-Ting Tsao - - - - 

Assistant 
Vice-President 

Chih-Hsiang Kuo - - - - 

Assistant 
Vice-President 

Chung-Yuan Huang 
(Discharged on March 31, 
2022) 

- - 
Not 

applicable 
Not 

applicable

Assistant 
Vice-President 

Wen-Kai Lai - - - - 
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Title Name 

Year 2022 
Year As of March 31, 

2023 
Changes 
in shares 

held

Changes in 
share 

pledged

Changes in 
shares held 

Changes in 
share 

pledged

Assistant 
Vice-President 

Ya-Ling Yeh 
(On-boarded on June 15, 
2022) 

- - - - 

Assistant 
Vice-President 

Tsung-Tsen Hsieh 
(On-boarded on July 11, 
2022) 
(Discharged on January 
31, 2023)

- - - - 

Assistant 
Vice-President 

Chen-Chun Chen 
(On-boarded on September 
19, 2022)

- - - - 

Assistant 
Vice-President 

Chun-Chieh Chiu 
(On-boarded on November 
2, 2022)

- - - - 

Special Assistant to 
President 

Yen-Yen Cheng 
(Discharged on November 

2, 2022)
- - 

Not 
applicable 

Not 
applicable

Manager (Finance 
Department Manager 

and Corporate 
Governance Manager) 

Kuan-Heng Lai - - - - 

Note 1: The corporate shareholder representative of Chunghwa Telecom Co., Ltd. 
Note 2: The corporate shareholder representative of Cheng Kang Investment Co., Ltd. 
Note: Shares that have been transferred or pledged with a related party: none. 
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8. Disclosure of relationships among the company’s top ten 
shareholders including any related party, spouses and second 
degree relatives or closer: 

Relationships among top ten shareholders: 

Name 
Number of shares held 

Spouse’s and Minor’ 
Children's Shareholdings 

Total shareholding through 
nominees 

Relationship characterized as 
spouse or relative of second 
degree or closer among the 
top 10 shareholders. 

Remark

Number of 
Shareholdings 

Percentage of 
Shareholdings 

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Name 
(Or name) 

Relation  

Chunghwa 
Telecom Co., Ltd. 
Representative: 
Chi-Mao Hsieh 

71,773,155 27.79% 0  0 0 0 None None 

 

Hua Shun 
Investment Co., 
Ltd. 
Representative: 
Cheng-Kang Lin 

20,509,659 7.94% 0  0 0 0 

Engenius 
Technologies 
Co., Ltd., 
Cheng Feng 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Pao-Yung Lin 

 

Yu Yu 
Investment 
Co., Ltd., 
Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

Second 
degree 
relative of 
representative 
Cheng-Feng 
Lin 

Pao-Yung 
Lin 

Pao-Yung Lin 
as the first 
degree 
relative 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

Engenius 
Technologies Co., 
Ltd. 
Representative: 
Pao-Yung Lin 

19,508,509 7.55% 0  0 0 0 

Cheng Feng 
Investment 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Kang 
Lin 

Yu Yu 
Investment 
Co., Ltd., 
Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Feng 
Lin 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

Yu Yu Investment 
Co., Ltd. 
Representative: 
Cheng-Feng Lin 

19,044,478 7.37% 0  0 0 0 

Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

Second 
degree 
relative of 
representative 
Cheng-Kang 
Lin 
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Name 
Number of shares held 

Spouse’s and Minor’ 
Children's Shareholdings 

Total shareholding through 
nominees 

Relationship characterized as 
spouse or relative of second 
degree or closer among the 
top 10 shareholders. 

Remark

Number of 
Shareholdings 

Percentage of 
Shareholdings 

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Name 
(Or name) 

Relation  

Engenius 
Technologies 
Co., Ltd., 
Cheng Feng 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Pao-Yung Lin 

Pao-Yung 
Lin 

Pao-Yung Lin 
as the first 
degree 
relative 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

Cheng Feng 
Investment Co., 
Ltd. 
Representative: 
Pao-Yung Lin 

19,003,436 7.36% 0  0 0 0 

Engenius 
Technologies 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Kang 
Lin 

Yu Yu 
Investment 
Co., Ltd., 
Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Feng 
Lin 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

Cheng Kang 
Investment Co., 
Ltd. 
Representative: 
Cheng-Feng Lin 

14,820,975 5.74% 0  0 0 0 

Yu Yu 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

Second 
degree 
relative of 
representative 
Cheng-Kang 
Lin 

Engenius 
Technologies 
Co., Ltd., 
Cheng Feng 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Pao-Yung Lin 

Pao-Yung 
Lin 

Pao-Yung Lin 
as the first 
degree 
relative 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

All Oriented 
Services Int. Co., 
Ltd. 
Representative: 
Cheng-Feng Lin 

10,882,497 4.21% 0 0 0 0 

Cheng Kang 
Investment 
Co., Ltd., Yu 
Yu 
Investment 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

Second 
degree 
relative of 
representative 
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Name 
Number of shares held 

Spouse’s and Minor’ 
Children's Shareholdings 

Total shareholding through 
nominees 

Relationship characterized as 
spouse or relative of second 
degree or closer among the 
top 10 shareholders. 

Remark

Number of 
Shareholdings 

Percentage of 
Shareholdings 

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Name 
(Or name) 

Relation  

Cheng-Kang 
Lin 

Engenius 
Technologies 
Co., Ltd., 
Cheng Feng 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Pao-Yung Lin 

Pao-Yung 
Lin 

Pao-Yung Lin 
as the first 
degree 
relative 

Yung-Ming 
Liu 

Yung-Ming 
Liu as the 
first degree 
relative 

Pao-Yung Lin 8,343,345 3.23% 5,549,777 2.15% 0 0 

Cheng Feng 
Investment 
Co., Ltd., 
Engenius 
Technologies 
Co., Ltd. 

Chairman 
Same 
individual 

 

Hua Shun 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Kang 
Lin 

Yu Yu 
Investment 
Co., Ltd., 
Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Feng 
Lin 

Yung-Ming 
Liu

Yung-Ming 
Liu as spouse 

Cheng Han 
Investment Co., 
Ltd. 
Representative: 
Hung-Ling Lin 

6,887,747 2.67% 0  0 0 0 None None 

 

Yung-Ming Liu 5,549,777 2.15% 8,343,345 3.23% 0 0 

Hua Shun 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Kang 
Lin 

 

Engenius 
Technologies 
Co., Ltd., 
Cheng Feng 
Investment 
Co., Ltd. 

First degree 
relative of 
representative 
Pao-Yung Lin 

Yu Yu 
Investment 
Co., Ltd., 
Cheng Kang 
Investment 
Co., Ltd., All 
Oriented 
Services Int. 
Co., Ltd. 

First degree 
relative of 
representative 
Cheng-Feng 
Lin 

Pao-Yung 
Lin

Pao-Yung Lin 
as the spouse 

Note: with reference to the share register on the most recent closure date, June 28, 2022 

 



III. Corporate Governance Report 

－134－ 
 

9. Shares jointly held by the Company, the Company’s directors, 
managers, and directly/indirectly controlled entities on any 
single investee. Calculate shareholding percentage in aggregate 
of the above parties 

 
As of December 31, 2022 Unit: share 

Investee entities (Note) 
Held by the Company 

Held by Directors, managers 
and directly or indirectly 

controlled entities
Aggregate investment 

Number of 
Shareholdings 

Percentage of 
Shareholdings

Number of 
Shareholdings

Percentage of 
Shareholdings

Number of 
Shareholdings 

Percentage of 
Shareholdings

Senao International 
(Samoa) Holding LTD. 1,190,617 100% 0 0 1,190,617 100%

Senao International 
HK 
Limited 

－ － 80,440,000 100% 80,440,000 100%

Senao Networks, Inc. 16,579,033 33.79% 0 0 16,579,033 33.79%
Appleuser Co., Ltd. 14,752,000 95.79% 0 0 14,752,000 95.79%
Ispot Co., Ltd. － 100% 0 0 － 100%
York Co., Ltd. － 100% 0 0 － 100%
Aval Technologies Co., 
Ltd. 

11,660,000 100% 0 0 11,660,000 100%

Wiin Technologies 
Co., Ltd. 

－ － 3,845,000 100% 3,845,000 100%

Sen Yang Insurance 
Agency Co., Ltd. 

5,900,000 100% 0 0 5,900,000 100%

Sen Yang Insurance 
Agency Co., Ltd. 

－ － 2,950,000 100% 2,950,000 100%

Note: Investment accounted for under the equity method. 
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IV. Funding 

1. Capital and shares 

(1) Source of capital 
Unit: thousand shares; NT$ thousand 

Year/Month 
Issue 
price 
(NT$) 

Paid-in capital Authorized capital Remark 

Shareholdings Amount Shareholdings Amount Source of capital 

Paid-in 
properties 

other 
than cash 

Others

May 1979 10 500 5,000 500 5,000 Initial investment None 
August 
1993 

10 6,000 60,000 6,000 60,000 Cash capital increase None  

March 
1995 

10 15,000 150,000 15,000 150,000 Cash capital increase None  

October 
1996 

10 80,000 800,000 250,000 2,500,000 Cash capital increase None 
Note 

1
August 
1997 

10 88,000 880,000 250,000 2,500,000 Capitalization of earnings None 
Note 

2

August 
1998 

10 99,360 993,600 250,000 2,500,000
Capitalization of 105,600 
earnings and 8,000 
employee bonus

None 
Note 

3 

August 
1999 

10 105,821.6 1,058,216 250,000 2,500,000
Capitalization of 59,616 
earnings and 5,000 
employee bonus

None 
Note 

4 

April 2000 10 117,821.6 1,178,216 250,000 2,500,000 Cash capital increase None 
Note 

5

September 
2000 

10 133,425.2 1,334,251 250,000 2,500,000
Capitalization of 141,386 
earnings and 14,650 
employee bonus

None 
Note 

6 

August 
2001 

10 161,585.2 1,615,852 250,000 2,500,000

Capitalization of 133,425 
earnings, 133,425 capital 
surplus and 14,750 
employee bonus

None 
Note 

7 

August 
2002 

10 187,148.1 1,871,481 250,000 2,500,000

Capitalization of 
NT$221,319 thousand 
earnings and NT$34,310 
thousand employee bonus 

None 
Note 

8 

August 
2003 

10 209,780.4 2,097,804 270,000 2,700,000

Capitalization of 
NT$183,942 thousand 
earnings and NT$42,380 
thousand employee bonus 

None 
Note 

9 

August 
2004 

10 226,615.0 2,226,150 320,000 3,200,000

Capitalization of 
NT$144,602 thousand 
earnings and NT$23,744 
thousand employee bonus 

None 
Note 
10 

September 
2004 

10 223,409.2 2,234,092 320,000 3,200,000
Retirement of treasury 
stock of NT$32,058 
thousand

None  

January 
2007 

10 223,687.2 2,236,872 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$2,780 thousand 

None  

April 2007 10 225,515,2 2,255,152 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$18,280 thousand 

None  

July 2007 10 230,282.4 2,302,824 320,000 3,200,000
Capitalization of 
NT$22,551 thousand 

None 
Note 
11
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Year/Month 
Issue 
price 
(NT$) 

Paid-in capital Authorized capital Remark 

Shareholdings Amount Shareholdings Amount Source of capital 

Paid-in 
properties 

other 
than cash 

Others

earnings and NT$25,120 
thousand employee bonus 

August 
2007 

10 231,106.2 2,311,062 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$8,237.5 thousand 

None  

April 2008 10 231,914.2 2,319,142 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$8,080 thousand 

None  

June 2008 10 232,570.7 2,325,707 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$6,565 thousand 

None  

August 
2008 

10 234,508.9 2,345,089 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$19,382 thousand 

None  

September 
2008 

10 243,412 2,434,120 320,000 3,200,000

Capitalization of 
NT$23,191 thousand 
earnings and NT$65,839 
thousand employee bonus 

None 
Note 
12 

November 
2008 

10 244,863.8 2,448,638 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$14,518 thousand 

None  

March 
2009 

10 245,116.2 2,451,162 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$2,524 thousand 

None  

June 2009 10 246,534.7 2,465,347 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$14,185 thousand 

None  

August 
2009 

10 248,566.5 2,485,665 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$20,318 thousand 

None  

November 
2009 

10 248,713.7 2,487,137 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$1,472 thousand 

None  

March 
2010 

10 249,126.8 2,491,268 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$4,131 thousand 

None  

May 2010 10 249,867.0 2,498,670 320,000 3,200,000
Exercise of employee 
stock warrants of 
NT$7,402 thousand 

None  

September 
2010 

10 251,949.7 2,519,497 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$20,827 thousand 

None  

December 
2010 

10 252,575.1 2,525,751 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$6,254 thousand 

None  

March 
2011 

10 253,196.6 2,531,966 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$6,215 thousand 

None  

May 2011 10 254,478.9 2,544,789 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$12,823 thousand 

None  

August 
2011 

10 255,082.5 2,550,825 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$6,036.5 thousand 

None  

November 10 255,372.6 2,553,726 450,000 4,500,000 Exercise of employee None 
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Year/Month 
Issue 
price 
(NT$) 

Paid-in capital Authorized capital Remark 

Shareholdings Amount Shareholdings Amount Source of capital 

Paid-in 
properties 

other 
than cash 

Others

2011 stock warrants of 
NT$2,900.5 thousand 

March 
2012 

10 255,886.9 2,558,869 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$5,143.5 thousand 

None  

May 2012 10 256,878.1 2,568,781 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$9,912 thousand 

None  

August 
2012 

10 257,126.5 2,571,265 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$2483.5 thousand 

None  

November 
2012 

10 257,163.7 2,571,637 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$372.5 thousand 

None  

March 
2013 

10 257,271.5 2,572,715 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$1,077.5 thousand 

None  

May 2013 10 257,755.4 2,577,554 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$4,839 thousand 

None  

August 
2013 

10 257,784.4 2,577,844 450,000 4,500,000
Exercise of employee 
stock warrants of NT$290 
thousand

None  

November 
2013 

10 257,900.1 2,579,001 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$1,157 thousand 

None  

March 
2014 

10 258,252.7 2,582,527 450,000 4,500,000
Exercise of employee 
stock warrants of 
NT$3,525.5 thousand 

None  

 
Unit: thousand shares 

Type of share 
Authorized capital

Remark Outstanding 
shares 

Unissued 
shares

Total 

Registered 
ordinary shares 

258,252.7 191,747.3 450,000  

Note 1: Securities Commission, Ministry of Finance Letter No. (85)-Tai-Tsai-Cheng-(I)- 41923 dated July 6, 1996. 
Note 2: Securities Commission, Ministry of Finance Letter No. (86)-Tai-Tsai-Cheng-(I)- 51630 dated June 30, 1997. 
Note 3: Securities and Futures Commission, Ministry of Finance Letter No. (87)-Tai-Tsai-Cheng-(I)- 44206 dated May 20, 1998. 
Note 4: Securities and Futures Commission, Ministry of Finance Letter No. (88)-Tai-Tsai-Cheng-(I)- 64172 dated July 13, 1999. 
Note 5: Securities and Futures Commission, Ministry of Finance Letter No. (89)-Tai-Tsai-Cheng-(I)- 112954 dated January 12, 
2000. 
Note 6: Securities and Futures Commission, Ministry of Finance Letter No. (89)-Tai-Tsai-Cheng-(I)- 65455 dated July 27, 2000. 
Note 7: Securities and Futures Commission, Ministry of Finance Letter No. (90)-Tai-Tsai-Cheng-(I)- 140366 dated June 26, 2001. 
Note 8: Securities and Futures Commission, Ministry of Finance Letter No. (91)-Tai-Tsai-Cheng-(I)- 133683 dated June 20, 2002. 
Note 9: Securities and Futures Commission, Ministry of Finance Letter No. (92)-Tai-Tsai-Cheng-(I)- 127981 dated June 24, 2003. 
Note 10: Securities and Futures Commission, Ministry of Finance Letter No. (93)-Tai-Tsai-Cheng-(I)- 127541 dated June 21, 2004. 
Note 11: Financial Supervisory Commission, Executive Yuan, Letter No. Jin-Guan-Cheng-I- 0960019664 dated May 2, 2007. 
Note 12: Financial Supervisory Commission, Executive Yuan, Letter No. Jin-Guan-Cheng-I- 0970034672 dated July 10, 2008. 

Information relevant to the aggregate reporting policy: None. 
Shareholders structure 

June 28, 2022 (Note) 
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Shareholders 
structure 

Quantity 

Government 
agencies 

Financial 
institutions

Other juridical 
persons 

Foreign 
institutions 
and foreign 
individuals

Individuals Total 

Number of 
shareholders 

4 6 45 82 14,882 15,019

Shareholdings 360,000 131,809 184,466,935 8,987,579 64,306,334 258,252,657

Percentage of 
Shareholdings 

0.14% 0.05% 71.43% 3.48% 24.9% 100.00%

Note: the most recent closure date. 
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(2) Diversity of ownership 
Common shares of NT$10 face value 

June 28, 2022 (Note) 

Class of shareholdings 
Number of 

shareholders
Shareholdings 

Percentage of 
Shareholdings

1 to 999 5,354 618,333   0.24 %
1,000 to 5,000  7,833 15,609,349  6.04 %
5,001 to 10,000  1,000 8,000,617  3.10 %
10,001 to 15,000    269 3,445,295   1.33 %
15,001 to 20,000    158 2,916,962   1.13 %
20,001 to 30,000    139 3,563,210   1.38 %
30,001 to 40,000     87 3,098,859   1.20 %
40,001 to 50,000     47 2,164,728   0.84 %
50,001 to 100,000     70 5,180,733   2.01 %
100,001 to 200,000     26 3,611,779   1.40 %
200,001 to 400,000     16 3,966,999   1.54 %
400,001 to 600,000      2 989,547   0.38 %
600,001 to 800,000      3 1,961,420   0.76 %
800,001 to 1,000,000      2 1,838,390   0.71 %

1,000,001 to 999,999,999     13 201,286,436  77.94 %
Total 14,882 258,252,657 100.00%

Note: the most recent closure date. 
(3) List of major shareholders 

Shareholder holds five percent or more and top 10 shareholders 
June 28, 2022 (Note) 

Shareholdings
Name of major shareholder

Shareholdings 
Percentage of 
Shareholdings

Chunghwa Telecom Co., Ltd. 71,773,155 27.79%
Hua Shun Investment Co., Ltd. 20,509,659 7.94%
Engenius Technologies Co., Ltd. 19,508,509 7.55%
Yu Yu Investment Co., Ltd. 19,044,478 7.37%
Cheng Feng Investment Company 19,003,436 7.36%
Cheng Kang Investment Co., Ltd. 14,820,975 5.74%
All Oriented Services Int. Co., Ltd. 10,882,497 4.21%
Pao-Yung Lin 8,343,345 3.23%
Cheng Han Investment Co., Ltd. 6,887,747 2.67%
Yung-Ming Liu 5,549,777 2.15%
Note: the most recent closure date. 
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(4) Information relating to market price, net worth, earnings, and 
dividends per share for the past 2 years 

Unit: NT$; share 

Year
Item 

Year 2021 Year 2022 
Year As of 
March 31, 

2023

Market 
price per 

share 

High (Note 1) 41.65 35.45  

Low (Note 1) 29.90 29.45  

Average (Note 1) 32.61 31.99  

Net worth 
per share 

Before dividends 23.74 24.43 － 

After dividends 21.74 22.23 － 

Earnings 
per share 

Weighted average 
outstanding shares

258,252,657 258,252,657 － 

Earnings per share 2.31 2.55 － 

Dividend 
per share 

Cash dividends 2.00 2.20 － 

Stock 
dividends 

From 
retained 
earnings

－ － － 

From 
capital 
surplus

－ － － 

Accumulative 
undistributed 
dividends 

－ － － 

Return on 
investment 

(Note 2) 

Price-earnings ratio 14.12 12.55 － 

Price-dividends ratio 16.31 14.54 － 

Cash dividends yield 6.13% 6.88% － 

Note: 1. Data was sourced from the TWSE website, and the high and low market 
prices were obtained by comparing the highs and lows of all trading days. 
The average price is calculated based on the total trading volume and 
trading value each year. 

2. Price-earnings ratio = average market price / earnings per share; 
price-dividend ratio = average market price / cash dividends per share; 
cash dividend yield = cash dividends per share / average market price 

(5) Dividends policy and implementation 
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1. Dividends policy: 
If the Company records a profit in a year, the Company shall 

appropriate no less than 3% of the profit for employee’s 
compensation and no more than 3% of the profit for director’s 
compensation. If, however, the Company has accumulated losses, 
profit shall first be used to offset accumulated losses. 

Employees entitled to receive the bonus in the preceding 
paragraph may include the employees of the Company’s controlled 
companies meeting specific requirements set by the Board. 

If after the annual closing of books there is a profit, the 
Company shall, after having provided for taxes and offset the 
accumulated losses of previous years, appropriate the 10% legal 
reserve and recognize or reverse special reserve return earnings in 
accordance with laws and regulations. The remainder balance, 
together with the undistributed profits of previous years, shall be 
retained or distributed upon the resolution of the shareholders’ 
meeting. 

The distributable dividends, bonuses, capital surplus or legal 
reserve in whole or in part shall be paid in cash after a resolution has 
been adopted by a majority vote at a meeting of the board of 
directors attended by two-thirds of the total number of directors. 
Such a distribution shall be reported to the shareholders’ meeting and 
the requirement for resolution of the shareholders’ meeting in the 
preceding paragraph is not applicable herein. 

In order to align the Securities and Futures Bureau’s “Balanced 
Dividend Policy” with the Company’s current business environment 
and the goals of sustainable operation and long-term development, 
the earning distribution plan would focus on the stability and growth 
of the dividends. The total dividends amount shall be no less than 
30% of the total distributable earnings of the year, among which the 
cash dividend ratio shall be no less than 10% of the total dividends. 

2. Dividend proposed for the resolution of next annual shareholders’ 
ordinary meeting: 

The board of directors has approved the proposal of cash 
dividend of NT$2.20 per share for the 2022 earnings distribution and 
set the ex-dividends date on June 26, 2023. The distribution of 
dividends and bonuses is submitted and the earnings distribution 
table is recognized at the annual shareholders’ ordinary meeting on 
May 29, 2023. 
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(6) Impacts of proposed stock dividends on the Company’s business 
performance and earnings per share: there is no proposed stock 
dividends in the next shareholders’ meeting. 
There is no proposed stock dividends in the next shareholders’ 
meeting. 

(7) Employee bonuses and directors’ and supervisors’ remuneration:  
1. Employee bonuses and directors’ and supervisors’ remuneration set 

forth in the Articles of Incorporation: If the Company records a profit 
in a year, the Company shall appropriate not less than 3% of the 
profit for employee bonuses and no more than 3% of the profit for 
director’s compensation. If, however, the Company has accumulated 
losses, profit shall first be used to offset accumulated losses. 

2. Any differences difference between the actual amounts paid and 
amounts estimated for 2022 employee bonusesand directors’ and 
supervisors’ remuneration and share-based compensations will be 
recognized as gains/losses for 2023. 

3. Proposed employees’ bonuses resolved by the board of directors: 
(1) Proposed employee cash bonus of NT$29,004,250 and directors’ 

remuneration of NT$12,430,391. The board of directors has 
passed the proposed cash employees’ bonuses and directors’ 
remuneration without any difference from the estimated amount 
in 2022. 

(2) Amount of Proposed employee share-based bonuses, and as a 
percentage of the sum of after-tax profit and employees’ total 
compensation for the current period: The 2022 earnings 
distribution table has been passed by the board of directors and 
there is not employee share-based bonuses to be distributed. 

4. Actual amount paid for employees’  bonuses and directors’ 
remuneration in the previous year: 

The actual amounts paid for 2021 employees’ cash bonuses and 
directors’ remuneration were NT$26,057,280 and NT$11,167,406, 
respectively, without any deviation from the proposed amounts 
passed by the board of directors. 

5. Remuneration paid to our employees includes fixed salary and 
floating salary where fixed salary is paid in compliance with the 
Company’s “Rules for Remuneration and Benefits” with respect to 
employee’s responsibility and professional skills; floating salary 
includes year-end bonus (Note 1) and employee remuneration (Note 
2). 
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Note 1:Year-end bonus: in addition, we also determined the annual bonus base number 
according to the annual profit status of the company and also performance 
evaluation is also conducted according to the annual work goal achievement 
outcome of employees, in order to calculate the annual bonus of each employee 
according to individual performance evaluation result. 

Note 2:Employee bonuses: article 27 of Articles of Incorporation specified that the 
Company appropriates no less than 3% for employee’s compensation based on 
the annual profit. The outcome of corporate business performance is reflected in 
the amount appropriated for employee bonuses. The total employee bonuses 
submitted to the Board of Directors’ meeting for resolution is distributed 
rationally based on the outcome of employee performance evaluation. 

(8) Repurchase of the Company’s shares: none 

2. Issuance of corporate bonds: none 

3. Issuance of preferred shares: none  

4. Issuance of global depository receipts: none 

5. Issuance of employee stock options: none 

6. Issuance of new shares in connection with mergers or acquisitions 
or with acquisitions of shares of other companies: none 

7. Capital plans and execution: none 
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V. Business Overview 

1. Business description 
Senao International Co., Ltd.’s main businesses: 
(1) Agency and sale of telecoms service: Agency and sale of Chunghwa 

Telecom telephone numbers and broadband service 
(2) Agency and sale of products: 

Communication products: Sale and distribution of smart mobile 
devices and accessories and recycle of used phones. 
Home appliances and information products: sales of information 
products of major domestic and foreign brands (e.g., laptop, gaming 
console), large and small home appliances (e.g., refrigerator, washing 
machine, TV, air-purifier and kitchen appliances). 
Daily healthcare: Exclusive agency and sale of health supplements 
brands (e.g., Sakuyo) and sale of products of major domestic and 
foreign health supplements brands (e.g., CheongKwanJang, Grape 
King). 

(3) Product repair service: communication production repair and sending 
mobile phone for repair on behalf of customer 

(4) Insurance service sales: sale of mobile device insurance 
(1) Business scope: 

1. Business activities: 
(1) Physical sales channel: operations of Chunghwa Telecom 

authorized stores and operations of sales counter at all 
business locations of Chunghwa Telecom 

(2) Physical repair channel: Operation of APPLE(ASP) and 
SAMSUNG(CSP) repair store 

(3) Virtual sales channel: Operation of Senaonline, online 
shopping platform 

(4) Storage and logistics service: Storage management, logistics, 
receipt and delivery of product 

(5) Agency, sale and wholesale of products: Communication 
products, accessories, home appliances and information 
products and agency, retail and wholesale of life and health 
supplements product 
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2. Weight of business activities 
(1) Operating revenue by business activities  

Unit: NT$ thousand 
Year

Product type 
Year 2022 

Revenue Weight (%)
Sales revenue 29,133,510 93.50 
Service revenue 1,459,481 4.68 
Repairs revenue 565,603 1.82 
Total 31,158,594 100.00 

3. The Company’s existing products (services): 
Senao offers all-round products and services for different 

trading counterparties. 
(1) Chunghwa Telecom authorized retail stores: Communication 

products and accessories, home appliances, information 
products, service for mobile device insurance, sales of daily 
health care products, the promotion of Chunghwa Telecom 
telephone numbers, broadband service, MOD and value-added 
service promotion and subscription, as well as the mobile phone 
examination and sending mobile phone for repair on behalf of 
customer. 

(2) Sales counter at all business locations of Chunghwa Telecom: 
communication products and accessories, home appliances, 
information products, service for mobile device insurance, sales 
of daily health care and body care products, the promotion of 
Chunghwa Telecom telephone numbers, broadband service, 
MOD and value-added service promotion and subscription, as 
well as the mobile phone examination and sending mobile 
phone for repair on behalf of customer. 

(3) Senao's dealer: communication products and accessories, home 
appliances, information products, service for mobile device 
insurance, sales of daily health care and body care products and 
Chunghwa Telecom telephone numbers. 

(4) Senaonline, online shopping platform: communication products, 
home appliances, information products, accessories and daily 
health care and body care products. 

(5) Other system operators or agencies: communication products 
and accessories, distribution and wholesale of information 
products. 

4. The Company takes the advantage of direct retail store network 
and builds a complete online shopping service to adapt to 
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development of mobile commerce. The Company integrates the 
physical channels and online shopping, and wishes to provide a 
full experience covering from searching for the products to 
making purchases, and satisfy consumers with “all time, all 
products and all channels” 24-hour one-stop services, to increase 
the frequency of visiting the store and enhance Senao's image. 

(2) Industry overview 
1. Current and future industry prospects 

In 2022, due to global economic downturn, inflation soar and 
China's lockdown policy, the global mobile phone shipments are 
6.9% less in 2021. The global consumer electronics market starts to 
shrink and mobile phone sales volume slumps. The overall 
smartphone sales volume in Taiwan declined by 5.6% comparing to 
2021. it’s hard for major mobile phone brands to deal with high 
inventory. It is heard that Samsung reduces production capacity of 
assembly plant in Vietnam twice substantially and continues to 
deplete inventory. The three major Chinese brands lowers the 
shipment goal significantly. The inventory problem is expected to be 
solved in Q2 2023. Market Intelligence & Consulting Institute 
(MIC) optimistically predicted that the number of global mobile 
phone shipment in 2023 will reach 1,327 million by 2023, increased 
by 5.2% than in 2022. A rally is expected for the domestic 
communication market in 2023. The following are the primary 
opportunities: 
(1) People care more about the imaging quality of mobile phones 

these years. Many major brands work with optics and camera 
brands. The imaging system of the mobile phone continues to 
make breakthroughs. The photography function of mobile phone 
is easier to replace cameras. Taiwan reopens its border and 
overseas travel rises sharply and the demand for mobile phone 
photography increases simultaneously, hopefully to increase 
demand for mobile phone. 

(2) The market expects that there will be more renovations for the 
new iPhone in 2023, e.g., USB Type-C and replacement of 
physical button to solid-state button. The market positively 
expects that the new iPhone will attract more users to change 
iPhone now, further perks up the overall mobile phone market. 
In the future communication market, 5G infrastructure is almost 

complete and grows steadily. More relevant application services and 
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connected devices have been rolled out continuously. People are 
more likely to feel the difference that 5G upgrade of mobile network 
brings. 5G coverage is expected to be increased more in 2023.  

 
2. Correlation among up-stream, mid-stream and down-stream 

participants in the industry 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
3. Product development trends and competitions 

(1) Smartphones: 
After more than 10 years of smartphone development, the 

application of hardware innovation is getting mature, the 
following trends are still worth observing. The following are the 
current trends of technological development: 
A. Real all-screen smartphone: All smartphone manufacturers 

head toward all-screen display, such as hiding the physical 
fingerprint sensor, proximity sensor and light sensor under 
the screen. Cameras of Samsung Z Fold 4 series are already 
below the monitor, and the screen-to-body ratio is bigger, 
providing a better experience to game users. 

B. 5G phone gradually replaces 4G phone: major telecom 
providers continue to enhance 5G infrastructure. There are 
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always more users upgrading to 5G. 5G system is no longer a 
standard for flagship phones. More 5G entry and mid-level 
smartphones have been rolled out. 

C. Foldable screen phone: Samsung released Galaxy Fold in 
2019, the earliest time, included Z foldable phones as major 
Samsung flagship phones in 2021. In 2023 OPPO started to 
launch foldable phones in Taiwan. There’s a widely spread 
news that international major brands such as Google and 
Apple actively develop foldable phones. It is believed that 
the foldable smartphone market will be the next battleground 
in future. 

(2) Tablets: 
The mainstream screen of mobile phone is between 5.5 to 

6.8 inches. This is already the smallest range of tablet. The 
business opportunity for 7 to 8-inch tablet has been reduced. 
Tablet technology and style have no significant innovation. 
Tablet market sales volume shows no evident increase or 
decrease. 

While the post-pandemic era is coming, consumer’s tablet 
demand changes from remote learning and work to online 
entertainment such as watching drama, reading e-book and 
video conference. Primary tablet sales focuses on the ones with 
10 inches and above. iPad, SAMSUNG and Xiaomi tablets are 
the primary tablet products in Taiwan. 

(3) Home appliances: 
In 2022 New York Times included smart phone into the 

four major technology trends. People care more about smart 
home appliance industry development because of IoT 
technology enhancement. Smart home appliance industry 
becomes a popular global industry. Smart home development 
can be divided into three stages, adding smart function to a 
single home appliance, smart home appliances starting to 
connect with each other, and smart devices in the entire house 
connecting to each other in all fields. Therefore, smart home 
development can satisfy personalized needs. A report by Omdia, 
a British research institute, indicated that CAGR of global smart 
home market from 2020 to 2025 reached 24.1%. The scope of 
the market reaches NT$ 5.3 trillion in 2025. Statista, a German 
market research agency, stated that smart home field is almost 
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unharmed during the pandemic and even catches more attention. 
It is because that more people want to use smart home 
appliances and hope that pandemic prevention and health 
function can be added to the smart home appliances. 

Panasonic, a Japanese famous brand, recently promotes IoT 
smart health home appliances to keep track of the condition of 
the home appliance via smart voice control and remote control 
and controls the home appliance freely. People’s life become 
convenient and people can ensure health condition. For instance, 
there’s one function of the smart washing machine that if the 
user cannot hang clothes to dry immediately, he can activate the 
“hanging clothes to dry later” function. The washing machine 
releases nanoe™ for deodorization and flips the washed clothes 
regularly to prevent odor due to clothes being covered in the 
washing machine. 

Before launch of CES in 2023, Samsung released the new 
refrigerator along with the new version of Family Hub. After 
Samsung TV Plus integrated with Google Photos, the platform 
is also used as the digital picture frame for sharing and 
displaying photos. Thanks to the large screen and the new PIP 
function of Samsung TV Plus. Users can watch dramas and 
monitor the condition of other kitchen appliances and closely 
keep track of the condition of the dish being cooked currently at 
the same time. 

Smart home appliance is a factor for forming a smart 
family. Different smart home appliances must be able to connect 
with each other to form a complete smart family system. The 
electrical appliance brands and models supported by different 
smart family ecosystems vary. Therefore, the signal transmission 
methods between smart home appliances are different. These 
appliances cannot be connected. Amazon, Google and Zigbee 
created a smart home device interconnection plan together. 
CHIP was renamed to Matter in 2021. They aim to create an 
environment that all smart family platforms are compatible and 
connected with each other. They also wanted to provide a safer 
smart home system, diverse products and higher compatibility. 
Over 350 suppliers have joined the plan and it is expected that 
more smart family products supporting Matter will be rolled out 
in 2022. 
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(4) Laptops: 
In the second half year of 2022, the global supply chain of 

laptop market was facing inventory consolidation adjustment of 
parts and overall device. Therefore, the terminal sales channel 
adopted the discount sales strategy to cope with this situation 
and the PC brands slow down goods pull-in. Now the structural 
supply-demand imbalance problem of the laptop market is not 
solved yet. Shipments are reduces every quarter. If inventory 
destocking continues and inflation gradually slows down, it is 
hopeful that the laptop shipment in the second half year of 2023 
will return to normal and sales will recover gradually. 

In 2023, major chip manufacturers Intel, AMD and 
NVIDIA will launch laptops. Intel will roll out the 13th-gen 
CPU. AMD will roll out 7000 series CPU. NVIDIA focuses on 
display chips of RTX 40 series, expecting to further drive the 
trend of phone replacement in the market. Apple continues to 
update MacBook products faster by M2 CPU to replace x86 
microprocessor and legacy model of M1 CPU. It is hopeful that 
this update helps Apple become the only primary PC brand with 
slight positive growth. 

In 2023, when facing difficulties with laptop shipment 
around the world, all major brands launched a series of new 
models to improve consumer’s user experience via high 
specifications and customization and stimulate potential needs 
in market in the meantime. It is hopeful that laptop market will 
grow as usual again every quarter and the shipment will no 
longer decrease every quarter. 

(5) Video game: 
Signs that game chip shortage will mitigate appeared at the 

end of 2022. Console shipment is about to decline because 
Nintendo Switch has been launched six years. Before the 
renovated console is released, sales volume decline will be 
mitigated by new games sales. Special editions of popular 
games are rolled out at the same time to stimulate console sales. 
Game IP is utilized further by cross-industry alliance . Xbox still 
focuses on platform service development. The goal is to create a 
cross-device game platform service. We care more about 
completing acquisition of game publisher to increase the number 
of exclusive games, attract consumers and weaken competitors, 
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to facilitate further integration of user and service. PlayStation 
PS5 supply has become normal. Console sales is expected to 
increase further. PS VR2, a new VR device, will be rolled out 
this year to enhance gaming experience and attract consumers 
by strengthening development of all kinds of VR games. We 
also try to extend the platform service to PC devices. It is 
estimated that new, thinner, lighter PS5 detachable disk by the 
end of Q3, which will drive sales volume. Consumer’s 
environment has been changed. In addition to entertaining, 
games focus more on creativity, sociability and diversity. In 
future, games will become more diverse to increase 
adhesiveness of console. 

(6) Accessories﹕ 
To respond to post-pandemic era, design and function of 

smart wearables, Bluetooth earphones and rechargeable products 
will gradually focus on outdoors and exercise instead of health 
management and residential use for the past two years, including 
Apple Watch Ultra and Samsung Galaxy Watch5 Pro. Primary 
customer groups are people who love outdoor exercise and who 
are professional sports lovers. The GPS function is enhanced for 
sports needs. Durable material is used to satisfy the needs of 
extreme sports lovers. The ANC function of Bluetooth has 
become a standard for mid and high-end earphones. The sound 
quality technology has been enhanced. Samsung Galaxy Buds2 
Pro supports 24bit Hi-Fi, further enhancing auditory experience. 

Besides agency of products of Apple, Samsung, SONY, 
OPPO, Xiaomi, vivo, HTC, Garmin and realme, the Company 
becomes an distributor for more brands this year, Okii, 
Herowatch and Chief Telecom. We provide more products such 
as smart wearables for children and elders, satisfying the needs 
of GPS tracking for kids and health tracking for elders. We 
continue to expand new product development of Senao’s private 
brand, MEGA KING. Senao continues to strengthen AR and VR 
products and became the agency of VIVE XR Elite, a new HTC 
XR product, at the beginning of 2023 and the first-sale, 
pre-order channel of this product. The VR rental service will be 
available later on to find potential customer groups and continue 
to increase revenue and market share. 

The outlook design and function of the smart wearables 
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and rechargeable products from major manufacturers are 
designed for outdoors, including noise cancelling technology 
and sound quality technology (truewireless bluetooth 
earphones), health data provision (smartwatches and smart 
bracelets) and cloud management. Besides agency of products 
of Apple, Samsung, SONY, OPPO, Xiaomi, vivo, HTC, Garmin 
and realme, the Company becomes an distributor for more types 
of products this year, smart watch for kids from Okii and 
Herowatch. We continue to expand development of all 
specifications for Senao’s private brand, MEGA KING. As for 
AR and VR products, Senao became the sole distributor of the 
system operator of VIVE Flow, a new HTC lightweight 
inclusive VR glasses in November 2021. We continue to sell 
VR products of XRSPACE. The VR rental service will be 
available find potential customer groups and continue to 
increase revenue and market share. 

(7) Health care products: 
People become more aware of health care due to epidemic. 

Comparing to 2021, the overall market of dietary supplement 
continues to grow. In the post-pandemic era, all major food and 
beverage manufacturers made transformations by integrating 
product with health concept development. Based on further 
survey on consumption of dietary supplements, healthcare needs 
vary among age groups. For example, people in their twenties 
care about adjustment of allergic constitution, people in their 
thirties care more about weight control, and people in their 
fifties and above care the most about eye care. When developing 
the health supplements market, Senao’s business policy 
becomes striving for satisfying the needs of all age groups. The 
overall healthcare policy of Senao focuses on Sakuyo, a 
Japanese health care brand. A joint care product is introduced 
this year, Shankuyu, for customers 35-years old and above or 
who love lots of joint exercises. To increase depth and breadth 
of product, famous health supplements and body care brands are 
introduced in the meantime, e.g., CheongKwanJang, Formosa 
Biomedical Technology Corporation, Grape King, etc. Besides 
tailoring exclusive, superior health supplements products for 
different consumer groups, Senao provides health supplements, 
body care and cleaning product portfolios to families. Senao 
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fulfills the philosophy “Health, Life, Senao Housekeeper” for 
customers and continues to increase overall revenue. 

(3) Technological research and development:  
We are a channel distributor, hence we do not perform R&D of 

product technology. However, we spare no effort in innovation and 
R&D of new channels these years. The traditional retail store channel 
is expanded and transformed into OMO retail. We actively collaborates 
with brands to open experience stores, e.g. Samsung experience store 
with all products (SMC store). We conduct local adaptation to attract 
customers in the business district where the store is located via social 
media (LINE, Facebook), expecting to create a better experience for 
consumers. 

On the other hand, senaonline, Senao’s online shopping platform, 
aims to become a new retail, omni-channel shopping platform and 
heads toward a new era of store. Besides launching products that are 
more diverse, we can help store employees and consumers obtain 
products and discount information of online platform through our 
internal system, connecting online and offline information flow, 
logistics and cash flow completely. 

(4) Long and short-term business plans 
1. Short-term business plan 

(1) In order to fuel demand in the telecommunication market, Senao 
International will continue to introduce trendy mobile phones to 
meet customers demand. Therefore, we will work on the agency 
of products with uniqueness and plan more Senao-only package 
for our customers. 

(2) Selected floor model/second-handed phone products are added 
and sold on sanaonline to satisfy more customer groups’ needs in 
product. 

(3) Consumers use wearables because they start to care more about 
health due to the pandemic in the past few years. Senao 
International focuses on integration of smart wearables with 
health monitoring and extend to related products as its product 
strategy. The Company will extend from its core business and 
compete for the agency right of more professional smart 
wearables for various purposes. 

(4) The Company will continue to carry more related communication 
products of well-known brands, sell high quality and high 
performance private brand accessories and customized products 



V. Business Overview 

－154－ 
 

to increase the revenue generated by related products. 
(5) By integrating Senaonline, a shopping platform, and physical 

retail stores, we wish to satisfy customers’ demands with 
different timings and behaviors. Through the product display, 
application and education, integrating online and offline service 
platform, the physical channels can be transformed to the new 
retail stores that provide customers with a comprehensive 
twenty-four shopping experience. 

(6) The physical store acts as the primary initiator and operator for 
consumers in the commercial district in the community to receive 
response and discount quickly by joining the community. Quick 
checkout is available for consumers via the online platform. 

(7) Continue to increase members, accumulate the recurrent 
purchase information of the current member and increase the data 
in member database, to analyze accuracy of member marketing 
and management in future. 

2. Long-term business plan 
(1) Collaborating with Chunghwa Telecom’s 5G service, the 

Company actively strives for dealership and sales of 5G smart 
mobile devices and AIoT products to become the leading brand 
among 5G retailers. 

(2) Except the collaboration with Chunghwa Telecom to provide 
different packages of 5G fare plan, Senaonline also cooperates 
with physical retail stores to offer daily necessities in order to 
completely satisfy customers’ needs. 

(3) By analyzing the growing and changing customer data, we will 
be able to master the market dynamics quickly and develop new 
products for different consumption patterns and needs. We will 
offer customized service to fulfill customers’ needs for 
individual, family and healthy living. 

(4) Via the financial payments, mobile payment, collaboration with 
banks, and reward point exchange program of members of 
Chunghwa Telecom, we wish to increase the purchase values, 
revolving discount and referral among members to cumulate 
reward points and encourage nonstop repurchase among all of 
Senao's channels by utilizing Senao member benefits. 
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2. Market and business overview 
(1)Market analysis 

1. Operating revenue by regions  
Unit: NT$ thousand 

Year 
Region 

Year 2022 Year 2021 
Amount % Amount %

Taiwan 31,158,594 100.00 31,038,933 100.00
2. Market share 

Senao International has been actively seeking the agency for 
communication products and partners. For Android brands, 
international brands such as SAMSUNG, OPPO, Xiaomi, vivo, 
realme and Sony Mobile have been collaborated deeply with Senao 
International. Brands such as SAMSUNG, OPPO, Xiaomi and Sony 
Mobile have products in different categories. Senao International 
continues to expand collaboration with Bluetooth wearable and smart 
home appliance, and offers consumers with all-round products and 
services. Besides ongoing collaboration with international brands, 
continuous collaboration with ASUS and HTC is still an important 
indicator for how Senao assists in the growth of Taiwanese brands. 

Besides Android phones, Senao also assists Chunghwa Telecom 
in the sales of APPLE iPhone. Aval Technologies Co., Ltd. and Wiin 
Technologies Co., Ltd., subsidiaries of Senao, are dealers of all 
APPLE products. Appleuser Co., Ltd. and Ispot Co., Ltd., 
subsidiaries of Senao, are excellent APPLE dealers. Diverse brand 
operation sets stable brand position among distributor dealers for 
Senao, continues to increase the overall market share of channels, 
and secure top place in market share of mobile phone distributor. 

T Star and Asia Pacific were merged into Taiwan Mobile and 
Far EasTone, respectively, reducing the gap between market share of 
the three major telecom companies. The market share of Chunghwa 
Telecom in 2022 is still the largest among the communication market 
in Taiwan. Besides being the leading market share, Chunghwa 
Telecom was honored the 5G network speed champion by two 
international authoritative institutions in a row for 5G mobile 
network evaluation. In the first half year of 2022, Chunghwa 
Telecom won the first place for Speedtest® Taiwan 5G network 
speed. In the second half year of 2022, Chunghwa Telecom won 
seven experience championships in the “Taiwan Mobile Network 
Experience Report” released in December 2022, including the sole 
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winner of “Taiwan Overall Mobile Network Speed," "5G Download 
Speed” and “5G Upload Speed” of “5G Experience,” and joint 
winner of “5G Voice App Experience,” “Video Experience” and 
“Voice App Experience” of “Overall Experience.” Chunghwa 
Telecom is the telecom company winning the most awards in 
Taiwan. Besides showing the outcome of mobile network 
construction, this report once again verifies how customers truly feel 
about using 5G service of Chunghwa Telecom. In 2022 Chunghwa 
Telecom continues to build 5G base stations and it continues to be 
the telecom company that built the most 4G and 5G base stations. It 
also has the largest 4G/5G bandwidth in Taiwan. While promoting 
the 5G service, stable 4G bandwidth quality continues to remain 
stable, providing the most superior mobile network experience to 
users. Chunghwa Telecom expects to stay in the lead in the telecom 
market in 2023. 

3. Future market supply, demand and growth 
In 2022, the upgrade of mobile phone specifications of all 

brands is slower than the past few years, lacking of eye-catching 
innovative design. Nevertheless, two trends still worth attention. 
First, 5G network coverage gradually increases. 5G models become 
the mainstream of new phones. Lots of entry models below NT$ 10 
thousand support 5G. Second, the camera function is still a highlight 
for all manufacturers. However, they no longer compete for 
resolution or number of lenses but the imaging quality, color tuning 
subtleness and display refresh rate of camera instead. This reveals 
that manufacturer still strive for innovation and breakthrough to win 
recognition from consumers. 

Our stable collaboration with Chunghwa Telecom continues and 
we offer fare plans of Chunghwa Telecom accordingly. Chunghwa 
Telecom’s goal is still transferring 4G users to 5G plan. Our sales 
focus for contract-binding plan is 5G phone, expecting to increase 
the number of contract-binding plan via discount of the model, and 
various marketing activities and extra bonus of manufacturers. 
Taiwan reopens border in the second half year of 2022. 
Establishment of 5G base station expands further and price of 5G 
terminal equipment decreases evidently, beneficial to popularization 
of 5G phone. There’s a chance that the 5G market will grow in 2023. 
On the contrary, APPLE iPhone is still the best seller in Taiwan. The 
data from survey agency in 2022 pointed out that the 38% of the 
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phones sold are APPLE iPhone and 27% of the phones sold are 
SAMSUNG phone, taking the second place. Comparing to last year, 
the percentage of SAMSUNG phone sold out of all phones is 3% 
more and that of APPLE iPhone out of all phones is 1%. The gap 
between these two major brands gradually narrows. The overall sales 
height leans toward APPLE iPhone, hence all Android brands are 
less attractive to users. 

The hardware specs and functions of smartphones became 
mature in the past few years. There is no significant change. In 2022, 
all manufacturers introduced a camera lens with high refresh rate, 
high touch rate, high screen-to-body ratio screen, and 
high-specification and put it onto models in all price ranges to test 
the market. Smartphone has really replaced digital camera. A market 
research agency estimated that 5G application, smart family life and 
the Internet of Everything will still be focus of the smartphone in 
2023. 

4. Competitive advantage 
(1) Agency of communication products, digital products accessories, 

home appliance products and information products of top brands 
and continuous introduction of new product and business model 
to create group synergy. 

Senao has been devoted to offering diversified products for 
years and builds a long, good partnership with major global phone 
makers. To respond to personal and family needs, we gradually 
serve as the agency of major home appliance brands, offering 
options to consumers other than communication products. More 
experiences of digital family connection are offered, satisfying the 
needs for IoT life products in future. 

In addition, the Company serves as the distributor of Sakuyo 
and other health supplements brands. We expand our business to 
the health care and body care field, and provide products based on 
the needs of different age groups (adult/children). The weekly 
subscription system (six/twelve months) is established to create 
recurring purchases and make consumers’ life better. 

(2)Deployment of a more comprehensive O2O business model: 
Senao International has 244 direct retail stores nationwide, 

serves local customers, provides services related to Chunghwa 
Telecom mobile business. In addition to the most professional and 
diverse products and services of telecommunication home 
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appliances and information, it also endeavors for offering various 
home appliance, daily health care products and life products to 
fulfill various needs of different customers. Online consumption 
capacity increases because of the pandemic these years. Online 
shopping is popular among all groups. Online shopping platform 
is a virtual rack of physical store and a new source of customer 
for physical store. Through different powers of referral from 
physical and online channels, online and offline sources and 
discounts are integrated to provide better online and offline user 
experience and convenient service to consumers. 

(3)A complete training system: 
Besides the physical product education training, the current 

education learning system also provides a digital e-Learning 
platform for employees to read and learn repeatedly anytime and 
for store employee to improve sales expertise. Meanwhile, up to 
50 excellent internal instructors have been cultivated in the past 
two years. They convert their management, service and sales 
experience into the course for new employee and new store 
manager, to enhance consistency of overall service. 

(4)Operation of member relations: 
Senao has lots of members and a big member database, and 

keeps track of member’s needs and starts communicating with 
members early via big data analysis and management. Senao 
builds member adhesiveness and creates word-of-mouth through 
notification, discount, interaction and caring. 

5. Opportunities and threats 
(1) Opportunities  
 Chunghwa Telecom was honored the 5G network speed 

champion by two international authoritative institutions in a 
row, Speedtest® and Opensignal, for 5G evaluation report. It 
has the most dense network of base stations. 32,000 4G+5G 
base stations have been built by December 2022. Chunghwa 
Telecom has largest bandwidth in Taiwan, hence it is able to 
provide the highest communication service quality. 

 Senao is the leader in the agency of mobile devices carrying 
numerous brands with abundant product portfolio. In 2023, 
Senao will continue to cooperate with the trend of phone 
replacement driven by Chunghwa Telecom for 5G promotion. 
3G service of Chunghwa Telecom will be terminated in 2023. 
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All Users who are using the 3G service will be transferred to 
the 4G service. There will definitely be lots of users replacing 
phones. 

 We endeavor for exploring and introducing new related 
products and marketing accessories of private brands in order 
to get close to our customers and fulfill various customer 
needs. 

 Senao continues to introduce smart connected home products, 
smart wearables, daily home appliances and AIoT products to 
reinforce the personal and family life-oriented brand image of 
Senao. 

 Senao International owns 244 direct stores nationwide that 
allows us to enter consumers’ life circles and build relations 
with local businesses and communities. Products and 
experiences are displayed via the space of the retail store for 
consumers to see and touch the product. 

 Senaonline, shopping platform, can break the limit of space of 
the retail store, provide more diverse and plentiful products, 
and offer more shopping options for consumers. 

 We have run the distribution channel for a long time, and 
maintained the relationship between the business team and the 
original maker and distribution customer. We expand customer 
range, serve as the distributor of diverse products, and promote 
diverse product portfolios for greater flexibility of product 
sales. We provide complete front-line sales information to 
adapt to distribution customer and responds to market change 
anytime for quick decision-making. 

(2) Threats 
 The hardware specs of smartphones are getting mature and 

therefore lack of innovation and there’s a gap between 
exchange rates. Therefore, the price of new flagship models 
might increase and results in declining replacement. More 
mind-boggling and futuristic technologies with reasonable 
price are anticipated to prop up the phone sales. 

 Consolidation will occur in telecom industry. Asia Pacific and 
T Star were merged into two telecom operators Far EasTone 
and Taiwan Mobile, respectively. Users of Asia Pacific and T 
Star might purchase phones from their parent company and 
performance of distribution channel of Senao might be 
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affected. 
 Existing operators join the competition in the phone dealer 

market and manufacturers directly supply large phone channels 
and home delivery repair services. These may affect the 
revenue of Senao's distribution and repair channels. 

(3) Responsive measures against threats 
 The member database application is strengthened. The 

purchase record and product cycle status are analyzed. The 
Company builds a comprehensive member customer 
management system to communicate with consumers before 
product launch to seize chances of repurchase and recurrent 
purchase. 

 In terms of smartphones, we will continue to work closely with 
phone makers and compete for the agency of trendy models to 
bring in customers for retail channels and boost the sales of 
distribution channels. 

(2) The main purpose of primary products and their production process 
Primary products Purpose

Mobile phone and tablet 
Sale and agency of Chunghwa Telecom mobile phone 
numbers

Home appliances and 
information products 

Sale and agency of Chunghwa Telecom mobile phone 
numbers

Accessories Providing diverse product selection for our customers
Life and health care products Providing diverse product selection for our customers

(3) Supply of major materials 
The major suppliers for Senao International’s mobile phone 

products and accessories include: Apple, SAMSUNG, OPPO, Xiaomi, 
Vivo, Realme, ASUS, S ony, HTC, SUGAR, INHON, Hugiga, etc. 

The major suppliers for tablets include: Apple, SAMSUNG, 
Lenovo, OPPO, Wiz, etc. 

The major suppliers for home appliances and information 
products (large and small home appliance, laptop, connected screen, 
dashboard camera and game console): PANASONIC, LG, 
SAMSUNG, SONY, Dyson, PHILIPS, Electrolux, SHARP, KOLIN, 
XIAOMI, HERAN, SAMPO, TECO, CHIMEI, ASUS, Acer, Mio, PX, 
Nintendo, Microsoft etc. 

The major suppliers for accessories include: Apple, SAMSUNG, 
SONY, Xiaomi, OPPO, Realme, Vivo, HTC, Garmin, ASUS etc. 

The major suppliers for life and health care products include Toyo 
Hakko, AFC-HD AMS Life Science Co Ltd., CheongKwanJang, 
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Grape King, Formosa Biomedical Technology Corporation etc. 
 

(4) Name of trade partner representing more than 10% of total purchases 
(sales) in the previous two years 
1. Information of major customers in the previous two years. 

Unit: NT$ thousand 

Item 

Year 2022 Year 2021 

Name Amount 

As a 
percentage 

to total 
sales〔%〕

Relation 
to the 
issuer 

Name Amount 

As a 
percentage 

to total 
sales〔%〕 

Relation 
to the 
issuer

1 
Chunghwa 
Telecom 
Co., Ltd. 

7,563,746 24.27

Parent 
company 
of this 
company

Chunghwa 
Telecom 
Co., Ltd. 

6,406,803 20.64 

Parent 
company 
of this 
company

  Others 23,594,848 75.73  Others 24,632,130 79.36  
  Net sales 31,158,594 100  Net sales 31,038,933 100  

2. Information of major suppliers in the previous two years. 
Unit: NT$ thousand 

Item 

Year 2022 Year 2021 

Name 
(Code) 

Amount 

As a 
percentage 

to total 
purchase
〔%〕 

Relation 
to the 
issuer 

Name 
(Code) 

Amount 

As a 
percentage 

to total 
purchase
〔%〕 

Relation 
to the 
issuer 

1 603165 10,277,087 37.92  603165 8,543,151 31.05  

2 

Chunghwa 
Telecom 
Co., Ltd. 
509918

3,785,494 13.97

Parent 
company 

of this 
company

Chunghwa 
Telecom 
Co., Ltd. 
509918

5,515,088 20.04 

Parent 
company 

of this 
company

3 Others 13,040,389 48.11  Others 13,458,844 48.91  

4 
Net 
purchase 

27,102,970 100   
Net 
purchase

27,517,083 100   

 

(5) Production volume and value in the previous two years: The Company 
is classified in the retail and distribution industry without any 
production activity, so it is not applicable. 

(6) In the past two yearsSales volume table: 
Unit: thousand units/NT$ thousand 

Year 

Sales volume 
Major products 
(or by departments) 

Year 2022 Year 2021
Taiwan Taiwan

Volume Value Volume Value 

Communication 
products 

1,659 21,896,540 1,733 22,318,110 

Others - 7,236,970 - 6,740,832 
Service revenue - 2,025,084 - 1,979,991 
Total 1,659 31,158,594 1,733 31,038,933 
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3. Employees information for the 2 most recent fiscal years, and 
during the current fiscal year up to the date of publication of the 
annual report 

March 31, 2023 

Year 
Year As of 
March 31, 

2023
Year 2022 Year 2021 

Number of 
employees 

Management 
and staff 

600 612

Sales 
personnel 

1445 1470

Maintenance 
personnel 

90 102

Operators 6 6
Total 2141 2190

Average age 36.6 35.9
Average years of service 8.77 8.29

Distribution 
of 

Educational 
Attainment 

Doctoral 
degree 

0.00% 0.00%

Master’s 
degree 

4.90% 4.43%

Bachelor’s 
degree 

78.75% 79.04%

High school 15.55% 15.71%
Less than 

high school
0.79% 0.82%

4. Disbursements for environmental protection 
(1) The Company’s major business activities are the sale of 

communication product and generally, there is no pollution issue. 
(2) Measures for environmental improvement: 

1. The Company has the central air conditioning system to control the 
temperature and humidity. The system is maintained at a regular 
basis to ensure the air condition of the environment and reduce 
energy consumption. 

2. The working environment is cleaned, organized and disinfected on a 
regular basis to ensure environmental hygiene. 

3. Industrial waste is handled by the professional waste collection 
company in compliance with relevant regulations and all waste is 
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sorted. 
4. We make efforts in creating and providing our employees a working 

environment with technology, culture and comfortability. 
5. We use the energy consuming lights for energy conservation. 
6. We recycle used mobile phones and batteries at all retail stores. 
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5. Labor relations 
(1) Labor rights policies: 

The Company strives to create an environment with human rights 
protection; comply with current labor laws and regulations; recognize 
and support key international human rights standards, including the UN 
Universal Declaration of Human Rights, Declaration on Fundamental 
Principles and Rights at Work of International Labour Organization, 
UN Global Compact of the United Nationals; and eliminate abuses or 
non-compliance concerning human rights in order to ensure that 
members within the Company are treated with equality and dignity. 
Relevant management program regarding human rights watch and 
training for human rights protection are as follows: 

Item 
Practical control policies 

Explanation
1. Human rights watch 

(1) Providing a 
safe and 
healthy 
working 
environment 

The Company has established a dedicated occupational 
safety and health unit to achieve “legal compliance, 
risk assessment, employee involvement, continuous 
improvement, zero injury” and major actions taken are 
listed as follows: 
(1) Established the occupational safety and health 

office and assigned full-time registered nurse for 
employees’ health management. The unit is 
responsible for planning employee health 
management and health promotion. The Company 
has offered monthly on-site service from the 
occupational health doctor to offer employee 
health consultation, education and operation 
environment evaluation. We have launched four 
major plans, including human health hazard 
prevention, maternal health protection, harassment 
during performance of duties prevention, disease 
prevention of abnormal workload to build a safe 
and health work environment. The Company has 
also work together with professional health care 
institution to arrange employees’ annual health 
checkup, four cancers screening, flu shots 
injection and health talk, as well as monitor and 
handle any abnormality to build a primary health 
care system.
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Item 
Practical control policies 

Explanation
(2) In order to build a good and friendly environment 

for pregnancy and breastfeeding, the Company 
provides maternity health risk assessment and 
monitoring of health conditions from pregnancy to 
a year after the birth. The breastfeeding room was 
certified by the New Taipei Government in 2016 
to encourage continuous breastfeeding after giving 
birth. In response to the promotion of 
breastfeeding by Health Promotion 
Administration, Ministry of Health and Welfare 
and Act of Gender Equality in Employment, the 
Company has furnished the breastfeeding room in 
order to achieve the goal of work-life balance. 

(3) Office space safety: 
(1) Regular check of fire equipment is conducted 

once a year to ensure its normal operations and 
that its number is in compliance with 
regulations. 

(2) Monthly test on voltage, current and 
temperature values of the distribution board in 
office is conducted, and cleaning and dedusting 
are done semi-annually to ensure normal 
function of distribution board, transformer and 
circuit. 

(3) Access control system is installed at the 
entrance and exit of office, and all people 
entered the premise are required to use access 
card, to ensure the office safety. 

(4) Surveillance system is installed at the entrance 
and exit of office that is set for 24-hour motion 
detection recording and all entrance information 
is accurately recorded for safety purpose. 

(5) Security system is installed within the office to 
monitor any motion in office at night to ensure 
property safety of the office at night.  

Measures on emergency hazard: 
(1) The Company has appointed the fire prevention 

manager and team in compliance with the fire 
safety code and training and practice regarding 
fire safety are given once a year to teach the 
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Item 
Practical control policies 

Explanation
correct fire safety knowledge. 

(2) The Company has set up the emergency 
response notification procedure bulletin for the 
rapid notification during any emergency to 
ensure personnel safety and quick response and 
recovery of operation. 

(3) The Company has assigned nurse and 
emergency personnel in accordance with 
relevant laws and regulations that can provide 
health education during normal time and 
first-aid during any emergency hazard. 

(4) To respond to the COVID-19 pandemic, we 
implement epidemic control measures according 
to the government’s policy. We announced 
“Epidemic Control Measures for Different Stages” 
and health promotion information such as 
vaccination with continuous adjustment and we 
also provided health education on vaccination, and 
activated the “All Employee with Body 
Temperature Measurement for Entering Facility 
Area,” tracked and took care of employee health 
condition, purchased sufficient epidemic control 
materials for employees’ use, tracked employee 
health condition and performed periodic 
environmental sterilization. During the peak 
period of the pandemic, work divergence was 
executed and implemented the flexible clock 
in/out policy, in order to reduce employee contact 
and commute to work infection risk. 

(2) Prevented 
illegal 
discrimination 
and harassment 
to ensure equal 
employment 
opportunities 

(1) The Company’s human resource management 
policies and procedures provided equal 
employment opportunities and prohibited any 
form of discrimination regardless of gender, 
sexual orientation, race or ethnicity, age, marital 
status, language, belief, religion, political 
affiliation, appearance, feature, disability or union 
membership in order to create a respectful, equal, 
safe and harassment-free work environment. 

(2) In order to protect all employees from any 
physical or mental harassment during performance 
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Item 
Practical control policies 

Explanation
of duties that results in mental and physical illness 
and to maintain gender equality in employment 
and personal dignity, announced and regularly 
promoted the statement of preventing workplace 
violence; adopted the “ Measures of Prevention, 
Correction, Complaint and Punishment of Sexual 
Harassment” in order to provide all of our 
employees with a work environment free of 
workplace violence and sexual harassment. 

(3) Prohibited the 
use of child 
labor or forced 
labor 

The Company prohibits all forms of forced labor and 
use of child labor, and follows the working hours and 
leave standards set forth by relevant labor laws to 
protect employees’ physical and mental 

(4) Supported 
employees’ 
freedom of 
assembly and 
association 

The Company respected that our employees organize 
or join the union recognized by laws to exercise labor 
rights, and kept the employee suggestion channels 
opened to encourage communication and promote a 
good labor relation.

(5) Provided work 
opportunities 

The Company provided many domestic job 
opportunities and collaborate with schools offering 
internship opportunities for students to implement the 
corporate social responsibility.

(6) Implemented 
information 
security 

Any personal information of job seekers and 
employees are protected in accordance with Personal 
Information Protection Act and relevant laws. 
Meanwhile, in order to enhance the Company’s 
personal information protection mechanism and 
eliminate any risk of loss, damage, unauthorized use or 
legal handling of personal information, we have 
developed the personal information security incident 
management mechanism to ensure in any personal 
information security incident, the measure will be 
taken to prevent any further damage.

2. Training on human rights protection
(1) Provided 

information 
session and 
training for 
labor laws and 
regulations 

Content includes: training of relevant labor laws and 
regulations, prohibition of child labors, 
anti-discrimination, anti-harassment and shift 
management to provide a healthy and safe workplace. 
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Item 
Practical control policies 

Explanation
compliance 

(2) Provided 
online course 
for sexual 
harassment 
prevention 

Content includes: education on the pattern and concept 
of workplace sexual harassment, prevention of sexual 
harassment and procedures for handling sexual 
harassments 

(3) Information 
session for 
workplace 
violence 
prevention 

Announcement and regular promotion of the statement 
of preventing workplace violence; promotion of the 
“harassment during performance of duties prevention 
plan” to help employees understand workplace 
violence and prevention of such workplace violent, as 
measures to build a friendly workplace free of 
workplace violence.

(4) Regular 
external 
training of 
occupational 
safety and 
health 

Content includes: firefighting training, emergency 
personnel training, general safety and health training. 

(2) Code of conduct:  
1. The Company always conducts its business with fairness, honesty 

and integrity and demands all of its managers and employees to 
comply with the following code of conduct while performance any 
duties and avoid any misconduct: 
(1) Comply with all laws and regulations related to the Company’s 

business activities and follow the Company’s policies. 
(2) Act in the best interest of the Company. It is prohibited to provide 

the Company’s service based on personal interest in order to 
prevent any conflicts of interest. 

(3) Do not directly or indirectly offer, promise to offer, request or 
accept any improper benefits to establish business relationship or 
influence commercial transactions. 

(4) Do not disclose, inform, deliver or transfer to others or publicly 
announce any business confidential information and customer 
information. 

(5) Do not take advantage of position to acquire benefits or cause 
damages to the Company in an improper manner. 

(6) Promote the Personal Information Protection Act and protect 
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customer rights. 
2. For any misconduct, the punishment or termination of employment 

will be given commensurate with actual condition. 
(3) Employee welfare: 

1. Remuneration and benefits: 
(1) The Company offers competitive level of salary and sets the 

regulations on profit sharing compensation based on operating 
profit to share the operating result with our employees. 

(2) All employees are enrolled in the national labor insurance and 
health insurance program. We also provide employees free group 
insurance (including life insurance, accident insurance, cancer 
insurance and medical insurance) and discounted group insurance 
to employees’ family for a more comprehensive health care to 
employees and their family and improvement of employee 
welfare. 

(3) The Company has established the Employees’ Welfare 
Committee in accordance with relevant law and appropriated 
employee welfare fund for employees’ welfare such as employee 
emergency allowances, wedding/funeral subsidy and travel 
subsidy. 

(4) We provide working mothers a friendly working environment for 
pregnancy and raising children and offer pregnancy leave, 
maternity leaves, parental leave without pay or any other support 
for breastfeeding. 

2. Employee education and training: 
(1) The Company organizes training courses tailoring to the core 

competencies and professional knowledges required. The 
Company’s training system consists of: A. training by job level: 
targeting employees of different job levels, providing training 
courses in topics of management and general knowledge; B. 
training by profession: tailoring to different competencies 
required by different job positions, providing training courses in 
each profession. 

(2) Leading brand for service integration: in order to satisfy 
customers’ need for one-stop shopping, in addition to the 
enhancement of professionalism, management skill and core 
competency, we also strengthen employees ability to integrate 
service and performance synergy among department. Through the 
soft skills course and team building events, we will take the 
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advantage of service integration, achieve the goal of lean learning 
and create a high-quality customer service. 

(3) A vital company, flexible management: the average age of the 
Company is 36.1 years old, and in order for managers working 
well with these young and change-seeking Y-generation, the 
Company continues to hold management courses for managers to 
enhance their leadership while maintaining the prudent but 
flexible culture. 

(4) Development of professional digital experts: In the age of digital 
convergence, the service personnel at the retail stores are 
demanded for more knowledge about diverse products. Therefore, 
the Company continue to provide them trainings in sales and 
service quality, and more courses in professional knowledge 
through the e-Learning digital platform, so as to strengthen the 
retail personnel’s knowledge in 3C products and enable them to 
provide professional advice on digital products. 

(5) Active development of digital course: 
To respond to unknown change of COVID-19 pandemic, the 

Company continues to guarantee employee’s health and learning 
rights through the digital course. Besides strengthening promotion 
of epidemic control concept to employee, the Company held 
various “information security education training course,” “daily 
life healthcare course” and “health seminar.” Employees can learn 
themselves through e-Learning digital platform anytime, learn 
more about epidemic control and emergency response, and build 
solid work competency. Besides learning nonstop, they can learn 
about innovative knowledge before they have contact with it in 
advance. 

(4) Retirement policies: 
The Company has adopted the “Regulations governing employee 

retirement” in 1996, stipulating the retirement conditions, retirement 
application, retirement payment standards and disbursement 
procedures. For employees applicable for Labor Standards Act, the 2% 
of the monthly salary has been appropriated monthly and deposited in a 
special account in Taiwan Bank. The Supervisory Committee of Labor 
Retirement Reserve was established to supervise the legal use of 
retirement reserve. The Company regularly assigned external actuary 
to issue the retirement reserve audit report in accordance with the 
R.O.C. GAAP No.18. Since July 2005, the Labor Pension Act has 
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applied. For employees applying for the Act, 6% of the monthly 
insurance salary has been appropriated monthly as pension and 
deposited in the individual labor pension accounts. The employees may 
also choose to appropriate their pension up to 6% of their own will. 

(5) Labor relations: 
The Company takes labor relations seriously and all the internal 

regulations are in compliance with Labor Standards Act and relevant 
rules. We also signed the labor contracts with employees to protect 
employees’ rights. The labor-management meeting is held in 
accordance with the Regulations for Implementing Labor-Management 
Meeting for labor relation reconciliation, collaboration between 
employees and management, efficiency improvement and employees’ 
welfare. The public internal communication and counseling channels 
(Chairman’s e-mailbox, Company’s website) are available. Employees 
can bring up suggestions and feasible plans  anytime, and fulfill the 
responsibility for caring, to establish harmonious labor relations. 

(6) Other important matters 
1. For prevention of workplace sexual harassment and gender equality 

in employment, the Company has developed and publicly disclosed 
its measures of prevention and punishments of sexual harassment. It 
has also stipulated the procedures for sexual harassment complaint 
and promulgate the written statement of prohibition of sexual 
harassment in workplace in order to regulate employees’ behaviors at 
the workplace and maintain a healthy and discrimination-free 
workplace. 

2. In addition to compliance with Work Rules, all employees have to 
sign the labor contracts and statement for work ethics while on-board 
and code of conduct for the effective implementation of work ethics. 

(7) Losses arising as a result of employment disputes in the last year up till 
the publication date of this annual report: none. 

6. Information and communication security management 

(1) Structure of information and communication security risk management, 
policy of information and communication security, practical control 
policies and resources invested into information and communication 
security management are described as follows: 
1. Foreword 

The Company stipulated SOP and information security policy 
based on the international standard and government regulations. 
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Every year the Company conducts internal information cycle audit, 
continues to track the outcome and make improvements and 
regularly submits a report to the Board of Directors. 

2.Scope of application 
(1) All employees of the Company 
(2) Our related information system 
(3) Manufacturer and visitor 
(4) Other personnel or organizations applying for the policy 

according to regulations or contracts 
3. Purpose 

The Company formulated this policy to ensure information 
confidentiality, integrity and availability during operation and service. 
All information users must comply with this information security 
policy to perform information management of operations and 
service. 

4. Information security organization 
Information security is a part of the risk management. Refer to 

the table for relevant management responsibility. 
Organization name Scope of authority and responsibility 

Board of Directors 

1. Approve the risk management policy and 
structure. 

2. Ensure effectiveness of risk control system and 
allocate resources.

Top management 
team (President, 
Executive Vice- 
Presidents, 
Vice-Presidents) 

1. Carry out the risk control decisions. 
2. Coordinate the interaction and communication on 

risk control across departments. 

Managers on all 
levels 

1. Gather the result of the implementation of risk 
control activity. 

2. Assist and in supervise all kinds of risk control 
activities in the department. 

3. Change the decided risk type and suggest the 
way to take on risks depending on the external 
environment and internal strategy. 

4. Evaluate the performance and carry out 
coordination after risk adjustment. 

Managers on all 
levels under each 
department 

1. Carry out the daily risk control activities. 
2. Perform self-evaluation on risk control activities.
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Information security risk evaluation  
Material 
issues 

Risk assessment criteria 
Risk control policies or 
strategies

Environment 

The machine room is 
damaged due to human 
error or non-human 
accident and natural 
disaster.

Build the daily remote backup 
system to execute the Business 
Continuity Plan (BCP) properly.

Society 
Member data in the 
website database leaked 
due to hacking or virus. 

Introduce malicious package 
monitoring system. 
Introduce host terminal 
monitoring system. 

5. Information security policy of the company 
The information security policy includes the following 
(1) Password management 
(2) Machine room management 
(3) Server management 
(4) Virus management 
(5) Network management 
(6) Software management 
(7) System development regulations 
(8) System external purchase regulations 
(9) Information security incident reporting 
(10) System recovery and test procedure 

6. Information security measures 
Besides building a relevant information security management 

system, and continuing to respond to and monitor possible risks 
depending on the internal and external environment, the Company 
also reinforces the detection and protection stability of the existing 
internal information security system and builds a mechanism for 
continuous business operation, to reduce the risk of corporate 
information security and operation, and further prevents risk. 

Item Internal External 

Risk and 
trend 
monitoring 

．Perform risk audit 
regularly and make 
improvements based on the 
identified problems. 

．Use the intrusion detection 
monitoring platform, 
antivirus centralized 

．Always keep track of the 
trend of international 
standard and regulations. 

．Subscribe to information 
on information security 
threat and technical news 
and keep better track of 
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Item Internal External 
management platform and 
integrated log centralized 
platform, to analyze threat 
traces and scans potential 
incidents automatically. 

．After the information 
security attack occurred, 
relevant agencies will 
investigate and analyze 
incidents. 

informational security 
trends. 

．Periodically participate in 
international information 
security conference to 
obtain the latest 
technology and threat 
information 

． Join the Taiwan 
CERT/CSIRT Alliance to 
share information security 
information. 

Mechanism 
and 
protection 

．Implement log 
centralization, carry out 
automated association 
analysis and set up a 
warning mechanism for 
real-time information 
security. 

．Introduce malicious 
package monitoring system 
and host terminal 
protection system. 

．Intensify the protection of 
application, introduce the 
firewall for application and 
reduce the risk of 
applications being under 
attack. 

．Strengthen the system audit 
of database, introduce the 
database system and retain 
the activity trace of 
database.

．Collaborate with 
information security 
suppliers to analyze the 
internal use immediately. 

．Regularly arrange the 
external service 
information system to 
perform the third-party 
testing, such as penetration 
test and red team 
assessment. 

．Comply with the 
inspection standard of 
international standard such 
as OWASP and 
OSSTMM. Discover 
informational security 
risks through professional 
white hat hackers to carry 
out modification and 
tracing. 

Continuous 
operation 
of business 

．Refer to ISO 22301:2012 
and perform establishment 
and relocation of hybrid 
cloud structure. 

．Create the business 
continuity plan for critical 

．Implement the national 
information security 
policy, update and confirm 
compliance in real time 
and carry out information 
security education training 
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Item Internal External 
business system and 
perform drill every year. 

and tests periodically 
．Carry out PDCA, 

strengthen preventive 
measures, surveillance 
during the event and 
post-response and reduce 
the corporate information 
security risk. 

7. Establishment and execution of information security 
(1) The red team drill was performed in Q3 2022. Risks and 

vulnerabilities discovered have been corrected. The Company 
continues to improve our system information based on the results. 

(2) The information security health check was completed in Q4 2022. 
Third-party manufacturers were invited to check Senao’s system, 
bring up all-around suggestions and organize the information 
security education training of information developer. 

(3) To meet relevant information and communication security 
guidelines and regulations of competent authority, pre-work for 
introducing ISO27001 started in Q4 2022. It is expected to 
complete introduction and acquire international certification by 
2023. 

(2) List the loss, possible impact and countermeasures incurred from 
major information and community security incidents in the most 
recent fiscal year and during the current fiscal year up to the date of 
publication of the annual report: none. 
Refer to the data in the past to assess the impact of the two 
information security incidents. 
1. Senaonline encountered a DDOS attack and it cannot be visited or 

used. Emergency response and emergency service transfer plan 
have been conducted. Senaonline’s service has been affected for 
about two days, losing approximately NT$ 21 million of turnover. 

2. The main office of Senao is affected by the earthquake, and power 
supply and network are affected accordingly. It is estimated that 
employees cannot work and some services will be affected for two 
weeks. The service is transferred to the cloud host and operation is 
continued. About NT$ 0.1 billion is lost for relevant service, 
manufacturing and equipment. 
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7. Major contracts 
Contract 
nature 

Principal 
Beginning and ending date of the 

contract
Main 

contents 
Restriction 

clauses
Telephone 
number agency 
contract 

Chunghwa Telecom 
Co., Ltd. Mobile 
Business Group 

January 1, 2022 December 31, 2024 Mobile 
numbers 
agency 
contract 

None 

Manufacturer 
Contract 

LG electronics 
Taiwan Taipei Co., 
Ltd. 

November 1, 2011 If neither of the 
parties raises an 
objection, the 
contract will be 
automatically 
renewed.

LG Product 
procurement 

None 

Manufacturer 
Contract 

Taiwan Xiaomi 
Telecommunication
s Limited

May 1, 2020 December 31, 2023 Product 
procurement 

None 

Manufacturer 
Contract 

Top Enterprise 
Investments Limited 
Taiwan Branch 
(Hong Kong) 

May 1, 2018 If neither of the 
parties raises an 
objection, the 
contract will be 
automatically 
renewed.

VIVO 
phone 
purchase 
contract 

None 

Manufacturer 
Contract 

LENOVO 
Technology B.V. 
Taiwan Branch 
(Netherlands) 

December 13, 2017 If neither of the 
parties raises an 
objection, the 
contract will be 
automatically 
renewed.

Product 
procurement 

None 

Manufacturer 
Contract 

Taiwan Sugar 
Mobile 
Communication 
Co., Ltd. 

December 1, 2016 If neither of the 
parties raises an 
objection, the 
contract will be 
automatically 
renewed. 

Product 
procurement 

None 

Manufacturer 
Contract 

New Boom Global 
Limited Taiwan 
Branch (SAMOA) 

August 28, 2014 Automatic contract 
renewal 

OPPO 
Product 
procurement 

None 

Manufacturer 
Contract 

Samsung 
Electronics Taiwan 
Co. Ltd.

January 1, 2014 60 days’ notice Samsung 
Agency 
Contract 

None 

Manufacturer 
Contract 

HTC Corporation January 1, 2012 90 days’ written 
notice 

HTC 
Product 
procurement 

None 

Manufacturer 
Contract 

Sony Taiwan Ltd July 15, 2004 3 months written 
notice

Purchase 
agreement 

None 

Manufacturer 
Contract 

Microsoft Mobile 
Taiwan Corporation 

April 7, 1998 Automatic contract 
renewal

Product 
procurement 

None 
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VI. Financial Overview 

1. Condensed balance sheets and statements of comprehensive 
income for the past 5 fiscal years 
(1) Individual consolidated balance sheets 

Unit: NT$ thousand 
Year 

Item 
Financial information for the past 5 fiscal years (Note 1 and Note 5)

2018 2019 2020 2021 2022
Current assets 6,341,299 6,013,388 6,282,577 7,426,483 6,704,449

Property, plant and 
equipment (Note 2) 

934,876 869,510 813,507 777,312 762,167

Intangible assets 28,275 38,710 14,204 18,901 7,181
Other assets (Note 2) 2,249,880 2,877,409 2,719,888 2,538,815 2,695,630

Total assets 9,554,330 9,799,017 9,830,176 10,761,511 10,169,427

Current 
liabilities 

Before 
dividends 

3,614,446 3,396,820 3,529,863 4,246,872 3,425,119

After 
dividends 

3,988,912 3,771,286 3,917,242 4,763,377 3,993,275(Note 

6)

Non-current 
liabilities 

131,805 554,019 386,932 384,408 435,790

Total 
liabilities 

Before 
dividends 

3,746,251 3,950,839 3,916,795 4,631,280 3,860,909

After 
dividends 

4,120,717 4,325,305 4,304,174 5,147,785 4,429,065(Note 

6)

Equity attributable to 
stockholders of the 

parent
5,808,079 5,848,178 5,913,381 6,130,231 6,308,518

Share capital 2,582,527 2,582,527 2,582,527 2,582,527 2,582,527
Capital surplus 717,885 717,885 717,521 717,521 717,521

Retained 
earnings 

Before 
dividends 

2,521,203 2,561,547 2,645,743 2,851,814 2,995,219

After 
dividends 

2,146,737 2,187,081 2,258,364 2,335,309 2,427,063(Note 

6)

Other equity (13,536) (13,781) (32,410) (21,631) 13,251
Treasury shares - - - - -

Total 
equity 

Before 
dividends 

5,808,079 5,848,178 5,913,381 6,130,231 6,308,518

After 
dividends 

5,433,613 5,473,712 5,526,002 5,613,726 5,740,362(Note 

6)

Note 1: All financial information above has been audited. 
Note 2: Asset revaluation of financial information for every year above has not been performed. 
Note 3: No financial information in the latest period has been audited or reviewed by the CPA up to the date of 

publication of the annual report. 
Note 4: The numbers after dividend above have been listed based on the resolution made by the Board of Directors or 

Shareholders’ Meeting the next year. 
Note 5: Financial information shall be corrected or re-edited voluntarily even without notification from competent 

authority. 
Note 6: A resolution was made for the Report on the Distribution of Dividends and Bonuses by the board of directors’ 

meeting on February 17, 2023 but has not been submitted to the annual shareholders’ ordinary meeting. 
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(2) Individual consolidated statements of comprehensive income 
Unit: NT$ thousand 

Year 
Item 

Financial information for the past 5 fiscal years (Note 1 and Note 
4)

2018 2019 2020 2021 2022
Operating revenue 29,621,736 27,493,868 25,426,029 28,912,848 29,142,887

Gross profit 3,439,987 3,082,230 2,803,371 3,094,734 3,027,185
Operating income and 

loss
226,022 274,451 309,395 466,857 317,463

Non-operating income 
and expenses 

186,036 202,178 200,461 240,412 469,795

Pre-tax profit 412,058 476,629 509,856 707,269 787,258
Net income for the 

unit continuing 
operations 

405,854 411,231 436,884 596,948 658,038

Loss from 
discontinued 
operations 

- - - - -

Net income (loss) 405,854 411,231 436,884 596,948 658,038
Other comprehensive 
income - current (net, 

after tax) 
(22,636) 15,194 3,149 7,281 36,754

Total comprehensive 
income - current 

383,218 426,425 440,033 604,229 694,792

Net profit attributable 
to owners of the Parent 

405,854 411,231 436,884 596,948 658,038

Comprehensive profit 
(loss) attributable to 

the owners of the 
parent company 

383,218 426,425 440,033 604,229 694,792

Earnings per share 1.59 1.59 1.69 2.31 2.55
Note 1: All financial information above has been audited. 
Note 2: No financial information in the latest period has been audited or reviewed by the CPA up to 

the date of publication of the annual report. 
Note 3: Loss from discontinued operations is listed as the net amount after deducting income tax. 
Note 4: Financial information shall be corrected or re-edited voluntarily even without notification 

from competent authority. 
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(3) Consolidated condensed balance sheets  
Unit: NT$ thousand 

Year 
Item 

Financial information for the past 5 fiscal years (Note 1 and Note 5)
2018 2019 2020 2021 2022

Current assets 7,041,416 6,751,385 6,834,221 7,962,726 7,249,222
Property, plant and 
equipment (Note 2) 

965,662 895,742 839,868 803,961 787,695

Intangible assets 240,211 227,112 179,843 142,035 107,640
Other assets (Note 

2) 
1,480,597 2,195,330 2,321,272 2,183,890 2,315,746

Total assets 9,727,886 10,069,569 10,175,204 11,092,612 10,460,303

Current 
liabilities 

Before 
dividends 

3,740,162 3,617,165 3,832,372 4,531,148 3,680,470

After 
dividends 

4,114,628 3,991,631 4,219,751 5,047,653 4,248,626(Note 

6)

Non-current 
liabilities 

164,056 589,882 415,712 418,431 459,666

Total 
liabilities 

Before 
dividends 

3,904,218 4,207,047 4,248,084 4,949,579 4,140,136

After 
dividends 

4,278,684 4,581,513 4,635,463 5,466,084 4,708,292(Note 

6)

Equity attributable 
to stockholders of 

the parent 
5,808,079 5,848,178 5,913,381 6,130,231 6,308,518

Share capital 2,582,527 2,582,527 2,582,527 2,582,527 2,582,527
Capital surplus 717,885 717,885 717,521 717,521 717,521

Retained 
earnings 

Before 
dividends 

2,521,203 2,561,547 2,645,743 2,851,814 2,995,219

After 
dividends 

2,146,737 2,187,081 2,258,364 2,335,309 2,427,063(Note 

6)

Other equity (13,536) (13,781) (32,410) (21,631) 13,251
Treasury shares - - - - -
Non-controlling 

interests
15,589 14,344 13,739 12,802 11,649

Total 
equity 

Before 
dividends 

5,823,668 5,862,522 5,927,120 6,143,033 6,320,167

After 
dividends 

5,449,202 5,488,056 5,539,741 5,626,528 5,752,011(Note 

6)

Note 1: All financial information above has been audited. 
Note 2: Asset revaluation of financial information for every year above has not been performed.  
Note 3: No financial information in the latest period has been audited or reviewed by the CPA up to 

the date of publication of the annual report. 
Note 4: The numbers after dividends above have been listed based on the resolution made by the 

Board of Directors or Shareholders’ Meeting the next year. 
Note 5: Financial information shall be corrected or re-edited voluntarily even without notification 

from competent authority. 
Note 6: A resolution was made for the Report on the Distribution of Dividends and Bonuses by the 

board of directors’ meeting on February 17, 2023 but has not been submitted to the annual 
shareholders’ ordinary meeting.  
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(4) Consolidated statements of comprehensive income 
Unit: NT$ thousand 

Year 
Item 

Financial information for the past 5 fiscal years (Note 1 and 
Note 4)

2018 2019 2020 2021 2022
Operating revenue 31,240,940 28,864,873 27,007,073 31,038,933 31,158,594
Gross profit 3,544,762 3,254,572 3,086,322 3,465,732 3,397,546
Operating income and loss 119,028 255,662 308,967 483,498 350,226
Non-operating income and 
expenses 

287,623 224,202 207,574 231,478 443,218

Pre-tax profit 406,651 479,864 516,541 714,976 793,444
Net income for the unit 
continuing operations 

398,517 410,011 435,915 596,011 656,885

Net income (loss) 398,517 410,011 435,915 596,011 656,885
Other comprehensive 
income - current (net, after 
tax) 

(22,636) 15,194 3,149 7,281 36,754

Total comprehensive 
income - current 

375,881 425,205 439,064 603,292 693,639

Net profit attributable to 
owners of the Parent 

405,854 411,231 436,884 596,948 658,038

Net profit attributable to 
non-controlling interests 

(7,337 ) (1,220) (969) (937) (1,153)

Comprehensive profit 
(loss) attributable to the 
owners of the parent 
company 

383,218 426,425 440,033 604,229 694,792

Comprehensive income 
attributable to 
non-controlling 
shareholders

(7,337 ) (1,220) (969) (937) (1,153)

Earnings per share 1.59 1.59 1.69 2.31 2.55
Note 1: All financial information above has been audited. 
Note 2: No financial information in the latest period has been audited or reviewed by the CPA up to 

the date of publication of the annual report. 
Note 3: Loss from discontinued operations is listed as the net amount after deducting income tax. 
Note 4: Financial information shall be corrected or re-edited voluntarily even without notification 

from competent authority. 

(5) Names of auditors and audit opinions for the last 5 years: 
Year Name of CPA firm Name of auditors Audit opinion 
2018 Deloitte & Touche Dien Sheng Chang, Hung Peng 

Lin
Unqualified opinion 

2019 Deloitte & Touche Dien Sheng Chang, Benjamin 
Shih 

Unqualified opinion with 
an emphasis-of-matter 

paragraph 
2020 Deloitte & Touche Dien Sheng Chang, Denny Kuo Unqualified opinion
2021 Deloitte & Touche Dien Sheng Chang, Denny Kuo Unqualified opinion
2022 Deloitte & Touche Yi-Hsin Kao, Mei-Yen Chiang Unqualified opinion
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2. Financial analyses for the past 5 fiscal years 

(1)International Financial Reporting Standards - Individual 
Year

Analysis 
Financial analyses for the past 5 fiscal years (Note 1) 

2018 2019 2020 2021 2022
Financial 
structure 

(%) 

Debt to assets ratio 39.20 40.31 39.84 43.03 37.96
Long-term capital to property, 
plant & equipment ratio 

635.36 736.29 774.46 838.09 884.88

Debt 
servicing 

capability % 

Current ratio 175.44 177.02 177.98 174.86 195.74
Quick ratio 120.41 122.02 122.53 110.52 113.16
Times interest earned - 34.37 46.36 89.46 93.45

Operating 
efficiency 

Receivables turnover 
ratio(times)

14.60 15.93 15.73 17.19 16.09

Average collection days 25.00 22.91 23.20 21.23 22.68
Inventory turnover ratio 
(times) 

12.64 13.19 12.37 11.51 9.82

Payables turnover ratio 
(times) 

10.97 12.03 13.32 11.51 10.53

Days sales outstanding 28.87 27.67 29.50 31.71 37.16
Property, plant and equipment 
turnover ratio(times) 

31.09 30.47 30.21 36.34 37.86

Total asset turnover (times) 3.02 2.84 2.59 2.80 2.78

Profitability 

Return on Assets (%) 4.14 4.36 4.54 5.86 6.35
Return on Equity (%) 6.93 7.05 7.42 9.91 10.58
Income before tax to paid-in 
capital ratio(%) 

15.95 18.45 19.74 27.38 30.48

Net Profit Margin (%) 1.37 1.49 1.71 2.06 2.25
Earnings per share ($) (Note 
2) 

1.59 1.59 1.69 2.31 2.55

Cash Flow 
Cash flow ratio (%) 20.13 21.65 22.79 14.87 (10.41)
Cash flow adequacy ratio (%) 134.43 133.70 105.02 95.83 69.77
Cash reinvestment ratio (%) (1.29) 4.91 5.90 3.25 (11.24)

Leverage 
Operating leverage 12.28 8.90 7.14 4.94 6.83
Financial leverage 1.00 1.05 1.03 1.01 1.02

Explanations for the variations of financial ratios in the latest two years. (If the increase or decrease is 
below 20%, no analysis is required.) 
1. Variation in cash flow reinvestment ratio: It was primarily caused by the decrease of net cash flow 

from operating activities in 2022. 
2. Variation in cash flow adequacy ratio: It was mainly due to the decrease of net cash flow from 

operating activities in the last five years in 2022 in comparison to that of 2021. 
3. Variation in cash flow reinvestment ratio: It was primarily caused by the increase of operating fund in 

2022. 
4. Variation in operating leverage: It was mainly due to the decrease in income from operations in 2022.

Note 1: All financial information of 2018–2022 has been audited. 
Note 2: Calculated based on current year’s weighted average shares outstanding adjusted by the 

additional weighted average shares outstanding arising from the capitalization of earnings 
and capital surplus. 
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(2)International Financial Reporting Standards - Consolidated 
Year

Analysis 
Financial analyses for the past 5 fiscal years (Note 1)

2018 2019 2020 2021 2022 
Financial 
structure 

(%) 

Debt to assets ratio 40.13 41.77 41.74 44.62 39.57
Long-term capital to property, 
plant & equipment ratio 

620.06 720.34 755.21 816.14 860.71

Debt 
servicing 
capability 

% 

Current ratio 188.26 186.64 178.32 175.73 196.96
Quick ratio 127.69 131.19 124.03 113.43 117.27
Times interest earned 2,235.34 33.65 46.08 88.17 91.80

Operating 
efficiency 

Receivables turnover 
ratio(times) 

15.22 16.24 15.66 16.94 15.72

Average collection days 23.98 22.47 23.30 21.54 23.21
Inventory turnover ratio 
(times) 

12.91 13.30 12.42 11.78 10.10

Payables turnover ratio 
(times) 

11.11 11.98 12.84 11.38 10.53

Days sales outstanding 28.27 27.44 29.38 30.98 36.13
Property, plant and equipment 
turnover ratio(times) 

31.69 31.01 31.12 37.76 39.15

Total asset turnover (times) 3.12 2.91 2.66 2.91 2.89

Profitability 

Return on Assets (%) 3.98 4.26 4.39 5.66 6.16
Return on Equity (%) 6.78 7.01 7.39 9.87 10.54
Income before tax to paid-in 
capital ratio(%) 

15.74 18.58 20.00 27.68 30.72

Net Profit Margin (%) 1.27 1.42 1.61 1.92 2.10
Earnings per share ($) (Note 
2) 

1.59 1.59 1.69 2.31 2.55

Cash Flow 
Cash flow ratio (%) 18.61 14.85 22.50 14.43 (8.94)
Cash flow adequacy ratio (%) 115.30 120.34 96.46 92.46 65.90
Cash reinvestment ratio (%) (1.73) 2.19 6.64 3.52 (10.82)

Leverage 
Operating leverage 23.39 9.85 7.46 5.00 6.53
Financial leverage 1.00 1.06 1.03 1.01 1.02

Explanations for the variations of financial ratios in the latest two years. (If the increase or decrease is 
below 20%, no analysis is required.) 
1. Variation in cash flow reinvestment ratio: It was primarily caused by the decrease of net cash flow 

from operating activities in 2022. 
2. Variation in cash flow adequacy ratio: It was mainly due to the decrease of net cash flow from 

operating activities in the last five years in 2022 in comparison to that of 2021. 
3. Variation in cash flow reinvestment ratio: It was primarily caused by the increase of operating fund 

in 2022. 
4. Variation in operating leverage: It was mainly due to the decrease in income from operations in 

2022. 
Note 1: All financial information of 2018–2022 has been audited. 
Note 2: Calculated based on current year’s weighted average shares outstanding adjusted by the 

additional weighted average shares outstanding arising from the capitalization of earnings 
and capital surplus. 
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Calculation formulas: 
1. Financial structure 

(1) Debt to asset ratio = Total liabilities / Total assets 
(2) Long-term capital to property, plant & equipment ratio = (Total equity + 

non-current liabilities) / net property, plant & equipment 
2. Debt servicing capability 

(1) Current ratio = current assets / current liabilities. 
(2) Quick ratio = (current assets－ inventory－pre-paid expenses) / current 

liabilities. 
(3) Interest coverage ratio = net profit before interest and tax / interest expenses 

for the current period. 
3. Operating efficiency 

(1) Receivables (including account receivables and note receivables from 
operating activities) turnover ratio = net sales/average receivables (including 
account receivables and note receivables from operating activities) balance. 

(2) Average collection days＝365/receivables turnover ratio. 
(3) Inventory turnover ratio = cost of sales / average inventory 
(4) Payables (including account payables and note payables from operating 

activities) turnover ratio = cost of sales/average payables (including account 
payables and note payables from operating activities) balance. 

(5) Days sales outstanding＝365/Inventory turnover ratio. 
(6) Property, plant and equipment turnover ratio＝net sales/average net property, 

plant and equipment. 
(7) Total asset turnover＝net sales / average total assets. 

4. Profitability 
(1) Return on total assets = (net Income + interest expenses * (1 - effective tax 

rate)) / average total assets. 
(2) Return on equity = net income / average equity. 
(3) Net margin = net Income / net Sales 
(4) Earnings per share = (net income attributable to shareholders of the parent - 

preferred stock dividends) / weighted average number of shares outstanding 
5. Cash flow 

(1) Cash flow ratio = net cash provided by operating activities / current liabilities 
(2) Cash flow adequacy ratio = five-year sum of cash from operations / five-year 

sum of capital expenditures, inventory additions and cash dividend. 
(3) Cash flow reinvestment ratio = (cash provided by operating activities - cash 

dividends)/ (gross property, plant and equipment + long-term investments + 
other non-current assets + working capital) 

6. Leverage: 
(1) Operating leverage = (net sales - variable cost) / income from operations 
(2) Financial leverage = income from operations / (income from operations - 

interest expenses) 
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3. Audit Committee’ review report for the most recent year’s 
financial statement 

 
Senao International Co., Ltd. 

Audit Committee Report 
 

The Board of Directors has prepared this Company’s 2022 
financial statements (including consolidated financial statements), 
which have been audited by external auditors Yi-Hsin Kao and Mei-Yen 
Chiang of Deloitte & Touche, together with the business report and 
proposal of earning distribution plan. We have examined above 
statements and reports and found no irregularities. We hereby report as 
above in accordance with Article 14-4 of the Securities and Exchange 
Act and Article 219 of the Company Act. Please kindly review.  

 
  
 

 
Senao International Co., Ltd. 
 

Audit Committee Convenor: Kung-Liang Yeh 
 

 

February 17, 2023 
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4. Financial statement for the most recent fiscal year, including an 
auditor’s report prepared by a certified public accountant and 
2-year comparative balance sheet, statement of comprehensive 
income, statement of changes in equity, cash flow chart and any 
related footnotes or attached appendices: Refer to page 
222~289. 

5. Audited individual financial statement for the most recent fiscal 
year: Refer to page 290~365. 

6. Any financial distress experienced by the company or its 
affiliated enterprises and impacts on the company’s financial 
position in the most recent fiscal year or during the current 
fiscal year up to the date of publication of the annual report: 
none. 
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VII. Review and analysis of financial position and business 
performance and risk assessment 

1. Financial position 

The comparison table of financial positions 
Unit: NT$ thousand 

Year 
Item 

December 31, 
2022 

December 31, 
2021 

Variation 
Amount % 

Current assets 7,249,222 7,962,726 (713,504) (8.96)
Non-current assets 3,211,081 3,129,886 81,195 2.59

Total assets 10,460,303 11,092,612 (632,309) (5.70)
Current liabilities 3,680,470 4,531,148 (850,678) (18.77)

Non-current 
liabilities

459,666 418,431 41,235 9.85

Total liabilities 4,140,136 4,949,579 (809,443) (16.35)
Share capital 2,582,527 2,582,527 - -

Capital surplus 717,521 717,521 - -
Retained earnings 2,995,219 2,851,814 143,405 5.03

Other equity 13,251 (21,631) 34,882 (161.26)
Treasury shares - - - -
Non-controlling 

interests
11,649 12,802 (1,153) (9.01)

Total equity 6,320,167 6,143,033 177,134 2.88

Analysis of variations exceeding 20%: 
1. Increase of other equity was primarily due to the reduction of 

cumulative translation adjustment in 2022, and unrealized gains or 
losses of financial assets measured at fair value through other 
comprehensive profit and loss are reduced. 

2. Financial performance 

(1) The comparison table of financial performance  
Unit: NT$ thousand 

Year
Item 

Year 2022 Year 2021
Variation 

Amount %
Operating revenue 31,158,594 31,038,933 119,661 0.39

Gross profit 3,397,546 3,465,732 (68,186) (1.97)
Income from operations 350,226 483,498 (133,272) (27.56)

Non-operating income and 
expenses 

443,218 231,478 211,740 91.47

Pre-tax profit 793,444 714,976 78,468 10.97
Net income 656,885 596,011 60,874 10.21

Total other comprehensive income 36,754 7,281 29,473 404.79
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(loss) 
Total comprehensive income - 

current 
693,639 603,292 90,347 14.98

Net profit attributable to owners of 
the Parent 

658,038 596,948 61,090 10.23

Net profit attributable to 
non-controlling interests

(1,153) (937) (216) 23.05

Comprehensive profit (loss) 
attributable to the owners of the 

parent company 
694,792 604,229 90,563 14.99

Comprehensive income attributable 
to non-controlling interests

(1,153 ) (937) (216) 23.05

1. Analysis of variations: 
(1)Reduction of income from operations is primarily due to reduction 

of gross profit and increase of operating expenses. 
(2)Increase in non-operating income and expenses was mainly due to 

increase in the share of income from associates using the equity 
method. 

(3)Increase of other comprehensive income was mainly due to 
increase of remeasurements of defined benefit plans. 

(4)Reduction of net profit attributable to non-controlling interests and 
comprehensive income attributable to non-controlling interests, 
was primarily due to impairment loss of recognized intangible 
assets. 

2. Cause of change to the Company’s major business activities: There 
was no major change, so it is not applicable. 

3. Projected sales volume and its base for next year. Explain the major 
factors that keep the Company’s projected sales volume to rise: 
continue to cultivate the retailing of communication products and 
distribution channels, maintain the leading position in 
communication products distribution, introduce more competitive 
smartphones and a more diverse portfolio of information and digital 
products. Via the Senaonline, the Company will integrate the Online 
and Offline businesses and receive the synergy from combining 
virtual and physical channels. 
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3. Cash Flow 

(1) Liquidity analysis for the last 2 years:  

 Year 2022 Year 2021
Amount 
increased  

(decreased) 
Variation(%)

Beginning cash and cash 
equivalent balance 2,976,985 2,797,626 179,359 6.41%

Net cash inflows (outflows) 
from operating activities (329,154) 654,179 (983,333) (150.32%)

Net cash inflows (outflows) 
from investing activities 36,666 215,473 (178,807) (82.98%) 

Net cash inflows (outflows) 
from financing activities (826,206) (690,084) (136,122) 19.73%

Ending cash and cash 
equivalent balance 1,859,023 2,976,985 (1,117,962) (37.55%)

Analysis of variations exceeding 20%: 
1. Increase in net cash outflows from operating activities: It was mainly 

due to increase in sales resulting change in inventory, account 
receivables (payables), and other account receivables (payables) that 
resulting in decrease in cash. 

2. Decrease in net cash inflows from investing activities: It was mainly 
due to decrease in cash because repayment of overseas investment 
occurred in 2021 but did not occur in 2022. 

3. Decrease in ending cash and cash equivalent balance: It was mainly 
due to increase in net cash outflows from operating activities, 
decrease in net cash inflows from investing activities and increase in 
net cash outflows from financing activities. Payment was made in 
advance because goods were stocked up for Chinese New Year, 
hence inventory and net cash outflow increased. 
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(2) Cash liquidity analysis for the next year: 
Unit: NT$ thousand 

Beginning 
cash balance 

(1) 

Annual net cash 
flows from 
operating 
activities 
(2)(Note) 

Annual cash 
outflows 

(3) (Note) 

Cash 
surplus(Deficit) 

(1)+(2)-(3) 

Remedies for cash 
deficit 

Plan for 
investing 
activities 

Plan for 
financing 
activities

1,584,152 725,983 659,655 1,650,480 - -

Note: the financial information above is the unconsolidated data 
projected by the Company and is not reviewed by the CPA. 

1. Analysis of 2023 cash flows: 
(1) Operating activities:Net income is projected for 2023 which will 

result in the net cash inflows from operating 
activities. 

(2) Investing activities:Cash outflows mainly to support the capital 
expenditure for operating IT system and acquisition 
of equipment for retail stores. 

(3) Financing activities:Mainly to support short-term capital needs. 
2. Remedies and analyses for cash deficit: not applicable. 

 

4. Impacts on financial operations of any major capital expenditures 
during the most recent fiscal year: none. 

5. Reinvestment policy for the most recent fiscal year, main reasons 
for the profits/losses generated thereby, the plan for improving 
re-investment profitability and investment plans for the coming 
year 
(1) Investment policy for the most recent fiscal year: The Company’s 

investment policy is oriented on the core business of sale and operation 
of the information and communication products and agency of property 
and life insurance. 

(2) Analysis of losses or gains from investments: The Company’s share of 
income from associates using the equity method in 2022 based on 
merging foundation is NT$ 359,842 thousand. 

(3) Investment plans for the coming year: There is no investment plan for 
the coming year. 

(4) Improvement plan: Continue to control and reduce the expenses in 
order to improve overall operating performance. 
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6. Risk assessment for the most recent fiscal year and during the 
current fiscal year up to the date of publication of the annual 
report 
(1) Impact of interest rate, exchange rate and inflation on the Company’s 

earnings, and responsive measures. 
1. Interest risk: 

The Company upholds the principles of prudence and 
conservativeness for its capital allocation plan and places emphasis 
on security. It evaluates currency market interest rate and financial 
information on a regular basis and, based on costs of fund and the 
potential return and risk, choose the most beneficial capital allocation 
plan as well as responsive measures. 

2. Impact of change to the foreign exchange rate: 
Our profit from foreign exchange in 2022 based on the merging 

foundation was NT$236 thousand which posed limited impact on the 
company gains or losses. 

3. Inflation risk: 
the change of inflation rate does not cause any material impact 

on the Company’s operation and profitability. 
(2) High-risk and highly leveraged investments, loans to third parties, 

endorsements / guarantees and derivatives trading 
The main causes of any profits or losses incurred and future 

responsive measures: 
1. Loans to third parties: Up till the publication date of this annual 

report, the Company does not have any loans to third parties. 
2. Endorsements / guarantees: the Company only provides 

endorsements and guarantees to subsidiaries in accordance with the 
Company’s Endorsement and Guarantee Procedures. 

3. Policy for derivatives trading: the Company places focus on 
development of core businesses and does not involve in any 
high-risk and high-leveraged investment or loans to third parties. All 
the investments were made with prudent evaluations. Loans to third 
parties, endorsements and guarantees, derivatives trading are 
conducted in accordance with the Company’s “Procedures 
Governing the Acquisition or Disposal of Assets,” “Procedures for 
Loans to Others,” “Endorsement and Guarantee Procedures” and 
“Guidelines for Derivatives Trading” and relevant responsive 
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measures. 
(3) Future research and development plans and the projected expenses: 

We are a channel agent, hence we do not perform R&D of 
product technology. However, we spare no effort in innovation and 
R&D of new channels these years. The traditional retail store 
channel is expanded and transformed into OMO retail. We actively 
collaborates with brands to open experience stores, e.g. Samsung 
experience store with all products (SMC store). We conduct local 
adaptation to attract customers in the business district where the store 
is located via social media (LINE, Facebook), expecting to create a 
better experience for consumers. 

On the other hand, senaonline, Senao’s online shopping platform, 
aims to become a new retail, omni-channel shopping platform and 
heads toward a new era of store. Besides launching products that are 
more diverse, we can help store employees and consumers obtain 
products and discount information of online platform through our 
internal system, connecting online and offline information flow, 
logistics and cash flow completely. 

(4) The effect of major policy changes and legal practices, whether 
domestic or foreign, on the Company’s financial operations and 
responsive actions: 

The Company has taken adequate measures targeting important 
domestic and overseas policy and law changes in recent years, which 
have no significant impact on our financial business. 

(5) Financial impacts and responsive measures in the event of 
technological or industrial changes: 

The technological or industrial change did not materially impact 
the Company’s financial and operational performance in the most 
recent year. 

(6) Impact on crisis management and responsive measures in the event of a 
change in corporate image: 

The Company owns a good corporate image and does not 
encounter any change that may cause crisis. 

(7) Expected benefits, risks and responsive measures of planned mergers 
or acquisitions: 

The Company does not have any planned merger or acquisition, 
so it is not applicable. 
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(8) Expected benefits, risks and responsive measures associated with plant 
expansions: 

The Company does not have any plan for plant expansion, so it is 
not applicable. 

(9) Risks and responsive measures associated with concentrated sales or 
purchases: 

The Company’s suppliers are mainly the well-known international 
brands; meanwhile, the Company actively expend its business lines, so 
there are no risks associated with concentrated sales or purchases. 

(10) Impacts and risks associated with major transfer of shares by directors, 
supervisors, or major shareholders with more than 10% ownership 
interest: none. 

(11) Effects, risks and responsive measures associated with a change in 
management: none. 

(12) Litigation and non-contentious cases: none. 
(13) Other material risks and responsive measures: none. 

7. Other important matters: none 
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VIII. Special remarks 

1. Information related to the Company’s affiliates 

(1) Relationship of affiliated entities 
1. Organizational chart (As of December 31, 2022) 
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2. Backgrounds of affiliated entities 
Unit: NT$ thousand December 31, 2022 

Name of entity 
Established 

date 
Address Paid-in capital 

Main business 
activities  

or products

Chunghwa 
Telecom Co., Ltd. 

June 15, 
1996 

No.21-3, Sec. 1, 
Xinyi Rd., Taipei 
City

NTD 77,574,465
Telecommunication/
data service 

Senao 
International 
(SAMOA) 
Holding LTD. 

December 
15, 2009 

Samoa USD 1,191
International 
investment business

Senao 
International  
HK Limited 

December 
28, 2009 

Hong Kong USD 32,340
International 
investment business

Appleuser Co., 
Ltd. October 4, 

1996 

No.13, Sec. 1, 
Bade Rd., 
Zhongzheng 
Dist., Taipei City

NTD 154,000

Sale of 
telecommunication 
products 

York Co., Ltd. 
June 12, 

2012 

2F., No.13, Sec. 
1, Bade Rd., 
Zhongzheng 
Dist., Taipei City

NTD 21,354

Repairs of 
telecommunication 
products 

Ispot Co., Ltd. 
September 

5, 2012 

No.13, Sec. 1, 
Bade Rd., 
Zhongzheng 
Dist., Taipei City

NTD 10,727

Sale of 
telecommunication 
products 

Aval Technologies 
Co., Ltd. October 5, 

2015 

6F., No.533, 
Zhongzheng Rd., 
Xindian Dist., 
New Taipei City

NTD 116,600

Sale of 
telecommunication 
products 

Wiin 
Technologies Co., 
Ltd. 

September 
12, 2019 

6F., No.533, 
Zhongzheng Rd., 
Xindian Dist., 
New Taipei City

NTD 38,450

Sale of 
telecommunication 
products 

Sen Yang 
Insurance Agency 
Co., Ltd. 

November 
22, 2017 

2F., No.531, 
Zhongzheng Rd., 
Xindian Dist., 
New Taipei City

NTD 59,000

Property insurance 
agency 

Sen Yang 
Insurance Agency 
Co., Ltd. 

November 
29, 2019 

2F., No.531, 
Zhongzheng Rd., 
Xindian Dist., 
New Taipei City

NTD 29,500

Life insurance 
agency 

3. Common shareholders in controlling and controlled companies: 
none. 
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4. Businesses covered by affiliated companies: The businesses covered 
by the Company and its affiliates consist of fixed network 
telecommunications, mobile telecommunication, Internet, data 
communication, sale, repairs and process of telecommunication 
products and property and life insurance agency. 
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5. Details on the directors, supervisors and president of the affiliated 
entities: 

December 31, 2022 
 

Name of 
entity 

Title Name or representative 
Shareholdings 

Number of 
Shareholdings 

Percentage of 
Shareholdings

Chunghwa 
Telecom Co., 
Ltd. 

Chairman 

Ministry of Transportation 
and Communications 
Representative: Chi-Mao 
Hsieh

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Hsiang-Lin 
Hu 

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Hsin-Yi 
Chang

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Hsin-Hung 
Chen 

2,737,718,976 35.29%

Director 
Ministry of Transportation 
and Communications 
Representative: Shui-Yi Kuo

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Ching-Hui 
Li 

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Shih-Hung 
Tseng

2,737,718,976 35.29%

Director 

Ministry of Transportation 
and Communications 
Representative: Hsiu-Chuan 
Tsai 

2,737,718,976 35.29%

Independent 
Director 

Chung-Chin Lu 0 0%

Independent 
Director 

Yi-Chin Tu 0 0%

Independent 
Director 

Chia-Chung Chen 0 0%
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Name of 
entity 

Title Name or representative 
Shareholdings 

Number of 
Shareholdings 

Percentage of 
Shareholdings

Independent 
Director 

Shih-Ming Lin 0 0%

Independent 
Director 

Yu-Fen Lin 0 0%

President Shui-Yi Kuo 0 0%
Senao 
International 
(SAMOA) 
Holding LTD. 

Director 

Senao International Co., 
Ltd. 
Representative: Pao-Yung 
Lin 

－ 100%

Senao 
International  
HK Limited 

Director 

Senao International 
(SAMOA) Holding LTD. 
Representative: Pao-Yung 
Lin 

－ 100%

Appleuser 
Co., Ltd. 

Chairman 

Senao International Co., 
Ltd. 
Representative: Yu-Chiang 
Wu 

14,752,000 95.79%

Director 

Senao International Co., 
Ltd. 
Representative: Chi-Hung 
Liao 

14,752,000 95.79%

Director 

Senao International Co., 
Ltd. 
Representative: Kuan-Heng 
Lai 

14,752,000 95.79%

Supervisor Tsai-Hung Yu － 0%
President Yu-Chiang Wu － 0%

York Co., Ltd. Director 
Appleuser Co., Ltd. 
Representative: Yu-Chiang 
Wu 

－ 100%

Ispot Co., Ltd. Director 
Appleuser Co., Ltd. 
Representative: Yu-Chiang 
Wu 

－ 100%

Aval 
Technologies 
Co., Ltd. 

Chairman 

Senao International Co., 
Ltd. 
Representative: Wen-He 
Tsai 

11,660,000 100%

President Yu-Chiang Wu － 0%
Wiin 
Technologies 
Co., Ltd. 

Director 
Aval Technologies Co., Ltd.
Representative: Wen-He 
Tsai 

3,845,000 100%
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Name of 
entity 

Title Name or representative 
Shareholdings 

Number of 
Shareholdings 

Percentage of 
Shareholdings

President Yu-Chiang Wu － 0%

Sen Yang 
Insurance 
Agency Co., 
Ltd. 

Chairman 

Senao International Co., 
Ltd. 
Representative: Yen-Yen 
Cheng

5,900,000 100%

Director 

Senao International Co., 
Ltd. 
Representative: Yen-Chu 
Hsu 

5,900,000 100%

Director 

Senao International Co., 
Ltd. 
Representative: Chi-Hung 
Liao 

5,900,000 100%

Supervisor 

Senao International Co., 
Ltd. 
Representative: Kuan-Heng 
Lai 

5,900,000 100%

President Yen-Yen Cheng － 0%
Sen Yang 
Insurance 
Agency Co., 
Ltd. 

Chairman 

Sen Yang Insurance Agency 
Co., Ltd. 
Representative: Kuan-Heng 
Lai 

2,950,000 100%

Director 

Sen Yang Insurance Agency 
Co., Ltd. 
Representative: Yen-Yen 
Cheng

2,950,000 100%

Director 

Sen Yang Insurance Agency 
Co., Ltd. 
Representative: Ssu-Ying 
Chen 

2,950,000 100%

President Ssu-Ying Chen － 0%
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(2) Performance of affiliated enterprises in 2022: 
 

Unit: NT$ thousand, except earnings per share is expressed in NT$ 

Name of entity 
Paid-in 
capital 

Total assets 
Total 

liabilities
Net worth

Operating 
revenue 

Operating 
income 
(loss) 

Net income 
(loss) (after 

tax) 

Earnings 
per 

share
(after 
tax)

Chunghwa 
Telecom Co., 
Ltd. 

77,574,465 523,203,488 129,425,060 393,778,428 216,739,234 46,824,889 38,000,039 4.70

Senao 
International 
(Samoa) 
Holding Ltd. 

36,561 36,848 0 36,848 0 (82) 278 - 

Senao 
International 
HK Ltd. 

1,043,115 0 0 0 0 0 0 - 

Appleuser 
Co., Ltd. 

154,000 166,892 31,408 135,484 166,039 (2,471) (10,463) (0.68)

Ispot Co., Ltd. 10,727 42,966 31,703 11,263 117,564 2,341 2,420 - 

York Co., Ltd. 21,354 14,285 9,259 5,026 9,612 (1,120) (2,013) - 

Aval 
Technologies 
Co., Ltd. 

116,600 314,531 184,974 129,557 1,616,450 4,355 9,945 0.88 

Wiin 
Technologies 
Co., Ltd. 

38,450 94,090 48,280 45,810 677,922 7,920 6,370 1.76 

Sen Yang 
Insurance 
Agency Co., 
Ltd. 

59,000 206,102 105,285 100,817 410,083 43,384 33,444 5.67 

Sen Yang 
Insurance 
Agency Co., 
Ltd. 

29,500 22,552 748 21,804 1,663 (2,178) (1,685) (0.57)
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2023.2.18 Chin Shen No. 11202484 
 
 
Recipient: Senao International Co., Ltd. 
Subject: Opinion on the statement claiming that information related to your 2022 

relationship report has no significant non-conformity 
Explanation: 
1. In the 2022 relationship report (from January 1 to December 31, 2022) organized on 

February 17, 2022, you claimed that it is prepared based on the “Criteria Governing 
Preparation of Affiliation Reports, Consolidated Business Reports and Consolidated 
Financial Statements of Affiliated Enterprises.” The disclosed information is not 
significantly non-conforming to the information disclosed in the footnote of the 
financial statement in the above period. Refer to the attachment for the declaration. 

2. I compared the relationship report you prepared with the “Criteria Governing 
Preparation of Affiliation Reports, Consolidated Business Reports and Consolidated 
Financial Statements of Affiliated Enterprises”, and the footnote of your 2022 
financial statement. I have not discovered significant non-conformity in the 
declaration above. 

 
 Deloitte & Touche 
 

 Yi-Hsin Kao 
CPA: 

Mei-Yen Chiang 
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Declaration for relationship report 
 

We hereby certify that our 2022 relationship report (from January 1 to December 31, 
2022) of the Company is prepared based on the “Criteria Governing Preparation of 
Affiliation Reports, Consolidated Business Reports and Consolidated Financial Statements 
of Affiliated Enterprises.” The disclosed information is not significantly non-conforming to 
the information disclosed in the footnote of the financial statement in the above period 
. 
 
 
 
 
 
 
 
 Company: Senao International Co., Ltd. 
 
 Responsible person: Jung-Tzu Lin 
 
 
 
 
 
 
 

February 17, 2023 
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Relationship between the controlling and the controlled company 
Unit: share;% 

Name of 
controlling 
company 

Means of 
Control 

Shares are Held and Pledged by the 
Controlling Company 

Directors, Supervisors or Managers 
Appointed by the Controlling 

Company 
Shareholdings Percentage of 

Shareholdings
Shares 

Pledged
Title Name 

Chunghwa 
Telecom Co., 
Ltd. 
 

It has power 
over Senao 
International 
to direct the 
relevant 
activities 

71,773,155   (27.79%) 
(As of March 
31, 2023) 

     - Chairman 
Director 
Director 
Director 
Director 

Chief Financial 
Officer 

Jung-Tzu Lin 
Tien-Tsai Su 
Chih-Cheng 

Chien 
Li-Hsiu Wu 

Chien-Chih Chen
Chien-Chi Liao

 
Sales and purchases information 

Unit: NT$ thousand; % 

Trading with controlling company 

Trading terms 
with 

controlling 
company

General 
trading terms 

(note) 
Cause of 
difference

(Note)

Account and note 
receivables (payables)

Overdue receivables 

Remark

Sales 
(purchases) 

Amount 

Percentage 
to the total 

sales 
(purchases)

Gross 
margin 

Unit 
price 
(NT$) 

Credit 
period

Unit 
price 
(NT$)

Credit 
period

Balance

Percentage 
to the total 

account 
and note 

receivables 
(payables)

Amount 
Handling 
method 

Amount 
of bad 
loan 

provision

Sales 
Purchases 

$7,218,007 
$3,785,494 

23.17 
13.97 

1,723,045 
－ 
－ 

30-90 
days
30 

days

－

－

－ 
－ 

－ 
－ 

951,247
(378,583)

47.25 
(16.18) 

－ 
－ 

－ 
－ 

－ 
－ 

 

Note: trading terms were agreed individually. 
 

Asset lease 
Unit: NT$ thousand 

Type of 
transaction 
(tenant or 
landlord) 

Object

Lease 
Period 

Nature of 
lease 

(Note)

Base of 
lease 
rate 

Receipt 
(Payment) 

method

Compared 
to the 

average 
lease rate

Total 
lease 

amount 
for 

current 
period 

Amount 
received 
or paid 

for 
current 
period 

Other 
agreed 
mattersName Location 

Lease of Meeting 
venue for 
cloud 
service 
and 
training 
institute 

Portion of 
Chunghwa 
Telecom’s 
operating 
offices 

- Operating
Lease 

Contract Pay by 
month or 
quarter 

- $11,441 $11,441 None

Note: An operating lease or a finance lease shall be stated. 
 

Trading of property: None. 
Financing: None 
Guarantees and endorsements: 
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Senao International Co., Ltd. and subsidiaries 
Guarantees and endorsements 

January 1 to December 31, 2022 
 

Unit: NT$ thousand 

Numb
er 

(Note 
1) 

Name of 
entity 

making the 
endorseme

nt/ 
guarantee 

Entity the 
endorsement/guarantee is 

made to 
Amount 
limit of 

endorseme
nt/ 

guarantee 
to one 
single 
entity 

(Note 3) 

Maximum balance 
of 

endorsement/guara
ntee for current 

period 

Ending 
balance of 
endorseme

nt/ 
guarantee

Actual 
amoun
t used

Amount of 
endorseme

nt/ 
guarantee 
made with 
property

Percentage 
of 

accumulat
ed amount 

of 
endorseme

nt/ 
guarantee 
to the net 
worth of 
the most 
recent 

financial 
statements 

(%)

Maximum 
amount 
limit of 

endorseme
nt/ 

guarantee
(Note 4)

Endorseme
nt/ 

guarantee 
made by 
parent 

company 
to the 

subsidiary 
(Note 5) 

Endorseme
nt/ 

guarantee 
made by 

the 
subsidiary 
to parent 
company 
(Note 5) 

Endorseme
nt/ 

guarantee 
made to 
entity in 
China 

(Note 5)

Remar
k 

Name of 
company 

Relation(Not
e2) 

0 Senao 
Internation
al Co., Ltd. 

Aval 
Technologi

es Co., 
Ltd. 

2 630,851 300,000  300,000 300,0
00

$ - 4.76 3,154,258 Y - - 

Wiin 
Technologi

es Co., 
Ltd. 

2 630,851 200,000  200,000 200,0
00

$ - 3.17 3,154,258 Y - - 

Note 1: Explanation for the Number Column is as follows: 
■ Enter 0 for the Company  
■ The investee entities shall be numbered from 1 and follows individually, the same entity shall have the same number. 

Note 2: the relationship between the entity makes the endorsement/guarantee and whom the endorsement/guarantee is made to is as 
follows:  
1. The companies with which it has business relations  
2. A company in which the entity directly and indirectly holds more than 50 percent of the voting shares.  
3. A company that directly and indirectly holds more than 50 percent of the voting shares in entity.  
4. A company in which the entity holds, directly or indirectly, 90% or more of the voting shares.  
5. Shareholders making endorsements and/or guarantees for their mutually invested company in proportion to their shareholding 

percentage  
6. Companies in same type of business and joint builders providing mutual endorsements/ guarantees in favor of each other in 

accordance with the contractual obligations in order to fulfill the needs of the construction project  
7. Companies in the same industry provide among themselves joint and several security for a performance guarantee of a sales 

contract for pre-construction homes pursuant to the Consumer Protection Act for each other 
Note 3: Amount limit of endorsement/guarantee to one single entity = Equity attributable to the owners of the parent company 

NT$6,308,518 thousand* 10% = NT$630,851 thousand. 
Note 4: Maximum amount limit of endorsement/guarantee = Equity attributable to the owners of the parent company NT$6,308,518 

thousand* 50%= NT$3,154,258 thousand 
Note 5: Fill “Y” for endorsement/guarantee made by a TWSE/TPEx listed parent company to the subsidiary, endorsement/guarantee 

made by the subsidiary to a TWSE/TPEx listed parent company or endorsement/guarantee made to entity in China 

Other material transaction: none 
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2. Private placement of securities for the most recent fiscal year, 
and during the current fiscal year up to the date of publication 
of the annual report: none. 

3. Holding or disposal of shares in the company by the company’s 
subsidiaries during the most recent fiscal year or during the 
current fiscal year up to the date of publication of the annual 
report: none. 

4. Other matters that require additional description: none. 

5. Occurrence of situations listed in paragraph 3, subparagraph 2 
of Article 36 of the Securities and Exchange Act, which might 
materially affect shareholders’ equity or the price of the 
company’s securities during the most recent fiscal year or 
during the current fiscal year up to the date of publication of 
the annual report: none. 
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Senao International Co., Ltd. 
Declaration of Internal Control Policies 

 

Date: February 17, 2023 

The following declaration had been made based on the 2022 self-assessment of 
the Company’s internal control policies: 

1. The Company acknowledges and understands that establishment, 
implementation and maintenance of the internal control system are the 
responsibility of the Board and managerial officers and that such a system 
has already been established throughout the Company. The purpose of this 
system is to provide reasonable assurance in terms of business performance, 
efficiency (including profitability, performance, asset security etc), reliable, 
timely and transparent financial reporting and regulatory compliance. 

2. There are inherent limitations to even the most well-designed internal 
control system. As such, an effective internal control system can only 
reasonably assure achievement of the three goals mentioned above. 
Furthermore, changes in the environment and circumstances may all affect 
the effectiveness of the internal control system. However, self-supervision 
measures were implemented within the Company’s internal control policies 
to facilitate immediate rectification once procedural flaws have been 
identified. 

3. The Company evaluates the effectiveness of its internal control policy 
design and execution based on the criteria specified in “Regulations 
Governing Establishment of Internal Control Systems by Public Companies” 
(hereinafter referred to as the “Regulations”). The criteria introduced by the 
“Regulations” consisted of five major elements, each representing a 
different stage of internal control: 1. Control environment, 2. Risk 
evaluation and response, 3. Procedural control, 4. Information and 
communication, 5. Supervision. Each element further contains several items. 
Please refer to the Regulations for the details. 

4. The Company adopted the above-mentioned criteria to evaluate the 
effectiveness of its internal control policy design and execution. 

5. Based on the assessments described above, the Company considers the 
design and execution of its internal control system to be effective as at 
December 31, 2022. This system (including the supervision and 
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management of subsidiaries) has provided assurance with regards to the 
Company’s business results, target accomplishments, reliability, timeliness 
and transparency of reported financial information and its compliance with 
relevant laws. 

6. This declaration constitutes part of the Company’s annual report and 
prospectus and shall be disclosed to the public. Any illegal 
misrepresentation or non-disclosure in the public statement above are 
subject to legal consequences described in Articles 20, 32, 171 and 174 of 
the Securities and Exchange Act. 

7. This declaration was approved at the Company’s board of directors meeting 
held on February 17, 2023. None of the 13 directors present to the meeting 
held any objections, and unanimously agreed to the contents of this 
declaration. 

 

 
 
Senao International Co., Ltd. 

 
 
 

Chairman: Jung-Tzu Lin (Signature) 
 
 
 

President: Pao-Yung Lin (Signature) 
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Senao International Co., Ltd. 
Major resolutions made by the Shareholders’ Meeting, the Board of Directors’ 

meetings and Audit Committee’s meeting 

Date 
Major resolutions made by the 

Shareholders’ Meeting
Implementation 

2022.06.15 

1. Recognized 2021 Business 
Report and Financial Statements 
(along with the earnings 
distribution plan). 

2. Discussed on the amendments to 
Articles of Incorporation. 

3. Discussed on the amendments to 
Procedures for Acquisition or 
Disposal of Assets. 

4. Discussed on the amendments to 
Procedures for Election of 
Directors. 

5. Proposal for full re-election of 
directors 

6. Proposal on cancellation of 
restriction on non-compete of 
directors and representatives 
thereof 

1. Set the ex-dividend date on June 
29, 2022 and cash dividends were 
scheduled to be paid on July 15, 2022. 
(Cash dividend was NT$2 per share, 
totaling NT$516,505,314) 
2. Full re-election of directors was 
completed and public announcement 
was made on June 15, 2022. 

 

Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

2022.02.18 

The 18th 
meeting 
of the 
10th 

board of 
directors 

1. Recognized the 
distribution of 
Employees’ 
Compensation 
and Directors’ 
Remuneration 
of 2021 

Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

1. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as a 
reporting matter.

V 

None 

2. Recognized 
2021 Business 
Report and 

2. The management 
department has 
handled as 

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

Financial 
Statements. 

passed, and the 
financial 
statements were 
submitted on 
February 18, 
2022, and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15 2022 as 
recognition 
matters.

3. Passed the 
proposal to 
issue the “2021 
Declaration of 
domestic and 
SOX internal 
control 
policies” 

3. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
March 1, 2022.

V 

4. Passed the 2022 
audit fees 

4. The management 
department has 
handled as 
passed.

V 

5. Amendments to 
parts of the 
Company's 
"Procedures for 
Election of 
Directors." 

5. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as 
discussion 
matters.

 

6. Set the date 
and relevant 
matters for the 
2022 annual 
shareholders’ 

6. The management 
department has 
handled as 
passed, and 
public 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

meeting. announcement 
was made on 
February 18, 
2022.

7. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because of rent 
cut by the 
related party. 

7. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
February 18, 
2022.

V 

2022.03.25 

The 19th 
meeting 
of the 
10th 

board of 
directors 

1. Report on the 
Distribution and 
Disbursement 
of Dividends 
and Bonuses for 
2021. 

Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

1. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as a 
reporting matter.

V 

None 

2. Amendments to 
parts of the 
Company’s 
“Articles of 
Incorporation.”

2. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as 
discussion 
matters.

V 

3. Amendments to 
parts of the 
Company’s 
“Regulations 
Governing the 
Acquisition and 
Disposal of 

3. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

Assets.” shareholders’ 
meeting on June 
15, 2022 as 
discussion 
matters.

4. Amendments to 
parts of the 
Company's 
“Corporate 
Social 
Responsibility 
Best Practice 
Principles". 

4. The management 
department has 
handled as 
passed. 

 

5. Set the date and 
relevant matters 
for the 2022 
annual 
shareholders’ 
meeting (added 
discussion 
matters). 

5. The management 
department has 
handled as 
passed and public 
announcement 
was made on 
March 25, 2022.

 

6. Proposal for full 
re-election of 
directors of the 
Company 

6. The management 
department has 
handled as 
passed and 
included it into 
the agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as 
election matters.

 

7. Handled the 
shareholder 
nomination 
announcement, 
review criteria 
and operating 
process. 

7. The management 
department has 
handled as 
passed.  

2022.04.27 

The 20th 
Meeting 

of the 
10th 

1. 2022 Q1 
financial 
statement 

Passed as 
proposed 
unanimously 
by all directors 

1. The management 
department has 
handled as 
passed, and 

V None 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

board of 
directors 

present at the 
meeting. 

public 
announcement 
was made on 
April 27, 2022.

2. Passed the 
proposal for 
applying 
addition and 
extension of 
general credit 
line and 
applying 
extension of 
credit line for 
derivative 
transactions. 

2. The management 
department has 
handled as 
passed. 

V 

3. Proposed to 
pass the list of 
director 
candidates 
(including 
independent 
directors) 
nominated by 
the Board of 
Directors 

3. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
April 27, 2022. 

 

4. Proposal on 
cancellation of 
restriction on 
non-compete of 
directors and 
representatives 
thereof. 

4. The management 
department has 
handled as 
passed, and 
discussed and 
passed the 
agenda of the 
annual 
shareholders’ 
meeting on June 
15, 2022 as a 
reporting matter.

 

5. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 

5. The management 
department has 
handled as 
passed, and 
public 

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

because the 
Company threw 
the lease for 
four counters at 
business hall 
from the related 
party. 

announcement 
was made on 
April 27, 2022. 

6. Acquisition of 
right-of-use 
assets by the 
Company from 
the related 
party. 

6. The management 
department has 
handled as 
passed and public 
announcement 
was made on 
April 19, 2022.

V 

2022.06.15 

The 1st 
meeting 
of the 
11th 

interim 
board of 
directors 

1. Please elect the 
Chairman and 
Vice Chairman 
of the 
Company. 

Jung-Tzu Lin 
and Pao-Yung 
Lin were 
elected as the 
Chairman and 
Vice-Chairman 
of the 
Company by 
all directors 
present at the 
meeting, 
respectively. 

1. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
June 15, 2022 

 

None 

2. Assignment of 
the 5th 
Remuneration 
Committee 
members 

Resolution: 
Except 
directors 
Kung-Liang 
Yeh, Wen-Tsan 
Wu 
(independent 
director 
Kung-Liang 
Yeh attended 
as proxy for 
Wen-Tsan Wu) 
and Fu-Hai 
Yeh had 
avoided the 
discussion and 
voting due to 

2. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
June 15, 2022. 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

conflict of 
interests, the 
agenda was 
passed as 
proposed 
unanimously 
by the 
remaining 
directors 
present at the 
meeting. 

2022.07.29 

The 2nd 
meeting 
of the 
11th 

board of 
directors 

1. 2022 Q2 
financial 
statement 

Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

1. The management 
department has 
handled as 
passed and public 
announcement 
was made on July 
29, 2022.

V 

None 

2. Planned to 
change the 
auditor 

2. The management 
department has 
handled as 
passed.

V 

3. Approval of the 
Chairman’s 
salary. 

Resolution: 
Except 
Chairman 
Jung-Tzu Lin 
had avoided 
the discussion 
and voting due 
to conflict of 
interests, the 
agenda was 
passed as 
proposed 
unanimously 
by remaining 
directors 
present at the 
meeting. 

3. The management 
department has 
handled as 
passed. 

V 

4. Reviewed 2021 
managers’ and 
employees’ 
compensations 

Resolution: 
Except Vice 
Chairman 
Pao-Yung Lin, 

4. The management 
department has 
handled as 
passed.

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

disbursement directors 
Cheng-Feng 
Lin and 
Cheng-Kang 
Lin had 
avoided the 
discussion and 
voting due to 
conflict of 
interests, the 
agenda was 
passed as 
proposed 
unanimously 
by the 
remaining 
directors 
present at the 
meeting. 

5. Addition and 
assignment of 
the 5th 
Remuneration 
Committee 
members. 

Resolution: 
Except 
independent 
directors 
Min-Ching 
Cheng and 
Ai-Chun Pang 
had avoided 
the discussion 
and voting due 
to conflict of 
interests, the 
agenda was 
passed as 
proposed 
unanimously 
by the 
remaining 
directors 
present at the 
meeting.

5. The management 
department has 
handled as 
passed and public 
announcement 
was made on July 
29, 2022. 

V 

6. Amendment of 
the Procedures 
for Preventing 

Passed as 
proposed 
unanimously 

6. The management 
department has 
handled as 

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

Insider Trading 
and Handling 
Material Inside 
Information of 
the Company 

by all directors 
present at the 
meeting. 

passed 

7. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because the 
Company threw 
the lease for 
three counters 
at the business 
hall. 

7. The management 
department has 
handled as 
passed and public 
announcement 
was made on July 
29, 2022. 

V 

2022.11.02 

The 3rd 
meeting 
of the 
11th 

board of 
directors 

1. 2022 Q3 
financial 
statement 

 
 
Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

1. The management 
department has 
handled as passe, 
and public 
announcement 
was made on 
November 2, 
2022.

V 

None 

2. Organization 
restructuring 
and promotion 
of Vice 
President of the 
Company 

2. The 
management 
department has 
handled as 
passe, and public 
announcement 
was made on 
November 2, 
2022.

V 

3. Planned to 
made offset 
accumulated 
losses of the 
Company’s 
overseas 
subsidiary 
Senao 
International 
(Samoa) 

3. The 
management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
November 2, 
2022. Offset 

V 



VIII. Special remarks 

－216－ 
 

Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

Holding Ltd. accumulated 
losses were 
made on 
November 15, 
2022.

4. Amendment to 
the Company’s 
“Regulations 
for Board of 
Directors 
Meetings.” 

4. The 
management 
department has 
handled as 
passed. 

 

5. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because the 
Company threw 
the lease for 
one counter at 
business hall 
from the related 
party. 

5. The 
management 
department has 
handled as 
passe, and public 
announcement 
was made on 
November 2, 
2022. 

V 

2022.12.16 

The 4th 
meeting 
of the 
11th 

board of 
directors 

1. 2023 Business 
Plan and budget

 
Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

1. The management 
department has 
handled as 
passed.

V 

None 

2. Recognition of 
2023 internal 
audit plan 

2. The management 
department has 
handled as 
passed and filed 
on December 16, 
2022 in 
accordance with 
relevant laws.

V 

3. Disbursement 
of 2022 
Chairman’s and 
managers’ 
performance 
appraisal and 
year-end bonus.

Resolution: 
Except Vice 
Chairman 
Pao-Yung Lin, 
directors 
Cheng-Feng 
Lin and 
Cheng-Kang 

3. The management 
department has 
handled as 
passed. 

V 
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Date 
Number 

of 
meetings 

Discussion 
Matters 

Resolution Follow-up actions

Items 
listed in 
Article 
14-3 of 

the 
Securities 
Exchange 

Act 

Objections 
or qualified 

opinions 
raised by 

independent 
director 

Lin had 
avoided the 
discussion and 
voting due to 
conflict of 
interests, the 
agenda was 
passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting.

4. Acquisition of 
right-of-use 
assets by the 
Company. 

 
Passed as 
proposed 
unanimously 
by all directors 
present at the 
meeting. 

4. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
December 16, 
2022.

V 

5. Discussed the 
2023 donation 
to related 
parties. 

5. The management 
department has 
handled as 
passed, and 
public 
announcement 
was made on 
December 16, 
2022.

V 

 

Date 
Number of 
meetings 

Discussion Matters Resolution Follow-up actions

Items 
listed in 
Article 
14-5 of 

the 
Securities 
Exchange 

Act 

Objections 
or 

qualified 
opinions 
raised by 

Audit 
Committee

2022.02.18 
The 17th 

meeting of 
1. Recognized 

2021 Business 
Passed as 
proposed 

1. Submitted to the 
Board of 

V None 
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Date 
Number of 
meetings 

Discussion Matters Resolution Follow-up actions

Items 
listed in 
Article 
14-5 of 

the 
Securities 
Exchange 

Act 

Objections 
or 

qualified 
opinions 
raised by 

Audit 
Committee

the 1st 
Audit 

Committee

Report and 
Financial 
Statements. 

unanimously 
by all 
members 
present at 
the meeting.
 

Directors’ meeting 
for resolution 

2. Passed the 
proposal to issue 
the “2021 
Declaration of 
domestic and 
SOX internal 
control policies”

2. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 

3. Passed the 2022 
audit fees 

3. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

4. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because of rent 
cut by the 
related party.

4. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 

2022.03.25 

The 18th 
meeting of 

the 1st 
Audit 

Committee

1. Report on the 
Distribution and 
Disbursement of 
Dividends and 
Bonuses for 
2021. 

Passed as 
proposed 
unanimously 
by all 
members 
present at 
the meeting.

1. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

 

None 2. Amendments to 
parts of the 
Company’s 
“Regulations 
Governing the 
Acquisition and 
Disposal of 
Assets.” 

2. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 

2022.04.27 

The 19th 
meeting of 

the 1st 
Audit 

Committee

1. 2022 Q1 
financial 
statement 

Passed as 
proposed 
unanimously 
by all 
members 
present at 
the meeting.

1. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

None 
2. Adjusted the 

amount for the 
right-of-use 

2. Submitted to the 
Board of 
Directors’ meeting 

V 
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Date 
Number of 
meetings 

Discussion Matters Resolution Follow-up actions

Items 
listed in 
Article 
14-5 of 

the 
Securities 
Exchange 

Act 

Objections 
or 

qualified 
opinions 
raised by 

Audit 
Committee

asset by the 
Company 
because the 
Company threw 
the lease for four 
counters at 
business hall 
from the related 
party. 

for resolution 

3. Acquisition of 
right-of-use 
assets by the 
Company from 
the related party.

3. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

 

2022.07.29 

The 1st 
meeting of 

the 2nd 
Audit 

Committee

1. 2022 Q2 
financial 
statement 

Passed as 
proposed 
unanimously 
by all 
members 
present at 
the meeting.

1. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

None 

2. Planned to 
change the 
auditor 

2. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

3. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because the 
Company threw 
the lease for 
three counters at 
business hall 
from the related 
party. 

3. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 

2022.11.02 

The 2nd 
meeting of 

the 1st 
Audit 

Committee

1. 2022 Q3 
financial 
statement 

Passed as 
proposed 
unanimously 
by all 
members 
present at 
the meeting.

1. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

None 2. Planned to made 
offset 
accumulated 
losses of the 
Company’s 

2. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 
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Date 
Number of 
meetings 

Discussion Matters Resolution Follow-up actions

Items 
listed in 
Article 
14-5 of 

the 
Securities 
Exchange 

Act 

Objections 
or 

qualified 
opinions 
raised by 

Audit 
Committee

overseas 
subsidiary Senao 
International 
(Samoa) 
Holding Ltd.

3. Adjusted the 
amount for the 
right-of-use 
asset by the 
Company 
because the 
Company threw 
the lease for one 
counter at 
business hall 
from the related 
party. 

3. Submitted to the 
Board of 
Directors’ meeting 
for resolution 

V 

2022.12.16 

The 3rd 
meeting of 

the 2nd 
Audit 

Committee

1. 2023 Business 
Plan and budget

Passed as 
proposed 
unanimously 
by all 
members 
present at 
the meeting.

1. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

None 
 

2. Recognition of 
2023 internal 
audit plan 

2. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

3. Acquisition of 
right-of-use 
assets by the 
Company. 

3. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

4. Discussed the 
2023 donation to 
related parties. 

4. Submitted to the 
Board of 
Directors’ meeting 
for resolution

V 

 

 



IX. Appendix 

－221－ 
 

IX. Appendix 

1. Contact information for the Company’s operating offices 

Office Address 

Head Office 
2F., No.531, Zhongzheng Rd., Xindian Dist., New 
Taipei City 

Taichung Office 1F. and 3F., No.8, Huaxin St., North Dist., Taichung 
City 

Chungli Office 4F., No.63, Zhongfeng N. Rd., Zhongli Dist., Taoyuan 
City 

Hualien Office 1F., No.16, Sec. 1, Jianguo Rd., Ji’an Township, 
Hualien County 

Tainan Office No.6, Dalin Rd., South Dist., Tainan City 

Chiayi Office No.12, Zhongyi St., West Dist., Chiayi City 

Minzu Office 7F., No.853, Minzu 1st Rd., Zuoying Dist., Kaohsiung 
City 

Kaoshiung Wenxin Office 2F., No.262, Wenxin Rd., Gushan Dist., Kaohsiung 
City 

North Regional Repairs Center 2F., No. 500, Fuxing 3rd Rd., Guishan Dist., Taoyuan 
City 

Central Regional Repairs Center 23F.-3, No.925, Sec. 4, Taiwan Blvd., Xitun Dist., 
Taichung City 

South Regional Repairs Center 7F., No.853, Minzu 1st Rd., Zuoying Dist., Kaohsiung 
City 

Hualian Linsen Repairs Center 2F., No. 210-6, Linsen Rd., Hualien City 

Taipei Minquan ASP 1F., No.102, Sec. 3, Xinyi Rd., Da’an Dist., Taipei City

Taoyuan Yiwen ASP 
2F., No.1200, Zhongzheng Rd., Taoyuan Dist., 
Taoyuan City 

Taichung Yizhong ASP No.148, Sec. 3, Sanmin Rd., North Dist., Taichung City

Taichung Zhonggang ASP 
23F.-2, No.925, Sec. 4, Taiwan Blvd., Xitun Dist., 
Taichung City 

Chiayi Xingye ASP 1F., No. 387, Xingye W. Rd., West Dist., Chiayi City 

Tainan Zhonghua East ASP 
No.201, Sec. 3, Zhonghua E. Rd., East Dist., Tainan 
City 

Kaohsiung Arena ASP No.45, Bo’ai 3nd Rd., Zuoying Dist., Kaohsiung City 

Samsung Yilan Service Center 
1F., No. 137, Singdong Rd., Luodong Township, Yilan 
County 

Samsung Hualien Service Center 1F., No. 210-6, Linsen Rd., Hualien City 

Samsung Taichung Zhonggang 
Service Center 

23F.-3, No.925, Sec. 4, Taiwan Blvd., Xitun Dist., 
Taichung City 
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2.  Audited consolidated financial statement for the most recent fiscal year
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3.	Audited individual financial statement for the most recent fiscal year
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